FINANCE AND BUDGET COMMITTEE

MARCH 21, 2002

SUBJECT:
BANKING SERVICES CONTRACT

ACTION:
APPROVE CONTRACT AWARD FOR BANKING SERVICES
RECOMMENDATION

Authorize the Chief Executive Officer to award a five-year, unit rate contract, Contract No. PS-5210-1135 to Bank of America, for general and specific banking services, in an amount not to exceed $1,545,474 inclusive of two one-year options, effective June 1, 2002.

RATIONALE

MTA requires basic and specialized banking services that include check processing, deposits, daily balance reporting, on-line transfers, ACH and EFT payments, coin and currency deposits, lockbox services, positive pay, stop payments, and account reconcilement.  Bank of America is the financial institution that has been under contract with MTA since June 1997.  
FINANCIAL IMPACT

Funding of $400,000 for this service is included in the FY02 budget in cost center 5210, Treasury.  The funds are divided among three projects under account 50316, Services: 4% to Fund 2101, Project 100002, General Overhead; 43% to Fund 1111, Project 300076, Governmental & Oversight; and 53% to Fund 3220, Project 610340, Debt Service – Enterprise.   Since this is a multi-year contract, the cost center manager and Executive Officer and Treasurer will be accountable for budgeting the cost in future years, including any option exercised.  As of December 31, 2001, $147,644 in fees had been charged for FY02 banking services.

ALTERNATIVES CONSIDERED
We could continue with Bank of America on a month-to-month basis and staff could return to the Board to seek approval for any new products or services that fall under the category of banking.  This alternative is not recommended because it would entail Board approval of routine administrative actions on a monthly basis. 
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Prepared by:
Mary Morgan, Financial Analyst Supervisor

	
	
	

	Terry Matsumoto

Executive Officer, Finance and Treasurer
	
	Roger Snoble

Office of the Chief Executive Officer


BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

BANKING SERVICES CONTRACT 

	1. 
	Contract Number: PS-5210-1135

	2. 
	Recommended Vendor: Bank of America, N.A.

	3.
	Cost/Price Analysis Information:

	
	Proposed Price: $1,545,474
	Recommended Price: $1,545,474

	
	B. Details of Significant Variances are in Attachment A-1.D

	4. 
	Contract Type: Fixed Unit Rate

	5. 
	Procurement Dates: 

	
	A.  Issued: November 7, 2001

	
	B.  Advertised: November 8, 2001

	
	C.  Pre-proposal Conference: November 15, 2001

	
	D. Proposals Due: December 28, 2001

	
	E. Pre-Qualification Completed: February 13, 2002 

	
	F. Conflict of Interest Form Submitted to Ethics: February 5, 2002

	6. 
	Small Business Participation:

	
	A.  Bid/Proposal Goal:

      No goal recommended
	Date Small Business Evaluation Completed:

September 20, 2001

	
	Small Business Commitment: No Goal Recommended

	7. 
	Invitation for Bid/Request for Proposal Data:

	
	Notifications Sent:

61
	Bids/Proposals Picked up:

5
	Bids/Proposals Received:

2

	8. 
	Evaluation Information:

	
	A. Bidders/Proposers Names:
Bank of America

Union Bank of California
	Bid/Proposal Amount:

$1,545,474

$1,549,155
	Best and Final Offer Amount:

N/A



	
	B. Evaluation Methodology:  Weighted Guidelines - Details are in Attachment A-1.C

	9. 
	Protest Information:

	
	A.  Protest Period End Date: March 21, 2002 

	
	B.  Protest Receipt Date: TBD

	
	C.  Disposition of Protest Date: TBD

	10. 
	Contract Administrator:

Timothy Godfrey
	Telephone Number:

922-2839

	11. 
	Project Manager:

Mary Morgan
	Telephone Number: 

922-4143


BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY

BANKING SERVICES CONTRACT

A. Background on Contractor
Bank of America (BofA) is a subsidiary of the Bank of America Corporation, located in Charlotte, North Carolina.  They are a bank and financial holding company operating in four business segments: Consumer and Commercial Banking, Asset Management, Global Corporate and Investment Banking and Equity Investments.  BofA provides a diversified range of banking and non-banking financial services and products throughout the United States.  Since June of 1997 BofA has been under contract with the MTA and has consistently provided very satisfactory banking services.  In addition to the MTA, some of BofA’s other awarded contracts include: CalPers, City of Santa Monica, City of Inglewood, City of Anaheim, and the City of Santa Ana.

B. Procurement Background

This is a competitive procurement that was awarded using the weighted guidelines evaluation methodology.

The Small Business Diversity Unit (SBD) did not recommend a Small Business Enterprise (SBE) participation goal for this procurement.  The Prime is expected to complete the entire scope with its own workforce.

C. Evaluation of Proposals

In accordance with MTA Procurement Policies and Procedures, the Source Selection Committee (SSC) conducted an evaluation of the two proposals received from Union Bank of California and BofA.  Both proposers met the minimum qualifications identified in the Request for Proposal.  A comprehensive technical evaluation was completed on both proposals.  After the technical scoring was completed, the price proposals were opened.  The proposal submitted by Bank of America was determined to be most advantageous to the MTA, price and other factors considered.

D.  Cost/Price Analysis Explanation

The recommended price has been determined to be fair and reasonable based upon adequate price competition.

BOARD REPORT ATTACHMENT A-2

LIST OF SUBCONTRACTORS

BANKING SERVICES CONTRACT

PRIME CONTRACTOR – Bank of America

Small Business Subcontractor



Other Subcontractors
None
None

Total Commitment
No goal recommended


