OPERATIONS COMMITTEE

MARCH 20, 2002

SUBJECT:
UNINTERRUPTIBLE POWER SUPPLY (UPS) UNITS

ACTION: 
AWARD CONTRACT FOR METRO RED LINE UPS Units
RECOMMENDATION

Authorize the Chief Executive Officer to award a firm fixed price, contract under Bid No. 01-0229 to Computer Power Solutions, the lowest responsive and responsible bidder for the purchase of eighteen Uninterruptible Power Supply (ups) Units for Segments 2 and 3 of the Metro Red Line subway system for an amount not to exceed $1,154,188, inclusive of sales tax. 

RATIONALE

The UPS equipment is a complex system that consists of electronic controls, transformers, inverters, circuit boards, and a battery charger.  There are a total of 40 UPS units located in the Metro Red Line subway system.  These units, in conjunction with battery banks, provide backup power for emergency lighting, fire and life safety equipment, and communications in the event of city-wide power loss.

Sixteen UPS units provided by Chloride Power Systems and installed in the Segment 1-Union Station to Westlake/MacArthur Park Segment before the 1993 opening are all performing well and are not considered for replacement at this time.  During the construction of Metro Red Line Segment 2A-Wilshire/Western Segment, Segment 2B-West Hollywood Segment and Segment 3-North Hollywood Segment, an additional 24 UPS units were procured from Custom Power, Inc. (CPI) and installed by MTA Construction.  Since installation, these units have experienced reliability problems and the contract with the supplier was terminated for default.  There is an urgent need to replace all of the UPS units on these Segments.  CPI’s retainer in the approximate amount of 10% of contract is being withheld by MTA while legal options are reviewed.

As reported to the Board in October 2001 and January 2002, it has been necessary to replace five UPS units on an emergency basis because they had failed and could not be repaired.  The October 2001 Immediate Remedial Measure replaced 2 units on Segment 2B and the January 2002 Immediate Remedial Measure replaced 2 units on Segment 2B and 1 unit on Segment 3.  A sixth unit was also replaced under the Segment 3 construction.  Based on the expectation of more failures, staff developed a replacement program to procure the remaining 18 units (See chart on next page).

Staff proposed to the Board in October 2001 that they would provide a plan for replacing the remaining problematic units.  The plan presented herein is to replace the oldest units first, which are the 5 units located in Segment 2A, then 6 units in Segment 2B.  The 7 units in Segment 3 will be replaced last.  For the most part Segment 2A and 2B units have experienced the highest rate of recurring problems and failures.

Uninterruptible Power Supply (UPS) Status

	Segment
	Description
	Quantity
	Date Installed
	Original Manufacturer
	Status

	1
	Union Station to Westlake/MacArthur Park
	16
	1992/1993
	Chloride Power Systems, Inc.
	Functioning properly

	2A
	Wilshire/Western Segment
	1
	1996/1997
	CPI
	Replaced under Segment 3 Construction

	2A
	Wilshire/Western Segment
	5
	This Board Action
	CPI
	Proposed for replacement

	2B
	West Hollywood Segment
	2
	Sept. – Oct. 2001
	CPI
	Replaced with IPM units under Immediate Remedial Measure

	2B
	West Hollywood Segment
	2
	March 2002
	CPI
	Replaced with IPM units under Immediate Remedial Measure

	2B
	West Hollywood Segment
	6
	This Board Action
	CPI
	Proposed for replacement

	3
	North Hollywood Segment
	1
	April 2002
	CPI
	Replaced with IPM units under Immediate Remedial Measure

	3
	North Hollywood Segment
	7
	This Board Action
	CPI
	Proposed for replacement

	Total
	
	40
	
	
	


The funding for replacement of these units has been programmed in for FY02 and FY03.  This Board Report covers the acquisition of UPS equipment only.  In parallel with the equipment purchase, a contract has been awarded to an engineering consultant under the GEC bench team for the installation design work.  Upon completion of the design and plans, procurement will be initiated to award a contract for the installation, testing and start-up of the UPS equipment.

FINANCIAL IMPACT

While funding for the UPS units is included in the FY02 budget, no funding for these vehicles is expected to be used in FY02 from Cost Center 3920, Wayside Systems under project number 200015.  Since this award will span across the current Fiscal Year into the next Fiscal Year, the Cost Center Manager and Executive Officer will be accountable for budgeting the cost in future years.  In FY01/02, $484,237 was expended on this category under emergency procurements.  The estimated total cost of the project to replace all 23 units including the five purchased under remedial measure provisions is $2.8 million. 

ALTERNATIVES CONSIDERED
The alternative is not to award a contract to procure UPS units.  This approach is not recommended because of the unreliable and deteriorating condition of the existing UPS units.  Failure of these UPS units in the event of a total loss of utility power would result in the loss of power to the essential life safety systems that include emergency lighting, communication and traction power devices. 
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Procurement History
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Prepared By:  Tanya Allen, Contract Administrator



Tanzeem Rizvi, Project Manager

	\



	John B. Catoe, Jr.

Deputy Chief Executive Officer

	

	Roger Snoble

Chief Executive Officer


BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

UNINTERRUPTIBLE POWER SUPPLY (UPS) UNITS

	1.
	Contract Number:  01-0229

	2.
	Recommended Vendor:   Computer Power Solutions Inc.

	 3.
	Cost/Price Analysis Information:

	
	A. Bid/Proposed Price:

$1,126,317
	Recommended Price:

$1,126,317

	
	B. Details of Significant Variances are in Attachment A-1.D

	4.
	Contract Type:  Fixed Price

	5.
	Procurement Dates: 

	
	A.  Issued:  1-8-02

	
	B.  Advertised:  1-6-02

	
	C.  Pre-proposal Conference:  1-18-02 

	
	D. Proposals Due: 2-28-02

	
	E. Pre-Qualification Completed:   Yes

	
	F. Conflict of Interest Form Submitted to Ethics:   Yes

	6.
	Small Business Participation: 

	
	A.  Bid/Proposal Goal:

No goal recommended
	Date Small Business Evaluation Completed:



	
	B. Small Business Commitment:  No goal recommended

                                                       

	7.
	Invitation for Bid/Request for Proposal Data:

	
	Notifications Sent:

67
	Bids/Proposals Picked up:

67
	Bids/Proposals Received:

4

	8.
	Evaluation Information:

	
	A. Bidders/Proposers Names:

1.  A & R Telecom

2.  Computer Power Solutions

3. 3.  International Power Machines

4. 4.  Tima Power Systems


	Bid/Proposal Amount:

$981,747

$1,154,188

$1,369,092

$1,661,665


	Best and Final Offer Amount:  N/A 



	
	B. Evaluation Methodology:  Selection of the lowest responsive, responsible bidder.

	9.
	Protest Information:  N/A

	
	A.  Protest Period End Date:  March 26, 2002

	
	B.  Protest Receipt Date:   N/A

	
	C.  Disposition of Protest Date:   N/A

	10.
	Contract Administrator:

Tanya Allen
	Telephone Number:

213/922-1018

	11.
	Project Manager:

Tanzeem Rizvi
	Telephone Number: 

213/922-3342


BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY

UNINTERRUPTIBLE POWER SUPPLY (UPS) UNITS

A.  Background on Contractor

Computer Power Solutions (CPS) was founded in 1978 to specialize in solving computer power problems.  CPS which is located in Los Alamitos offers complete field service which includes installation, remedial and preventative maintenance.  Their products include shielded transformers, power distribution units, electronic regulation, motor generators and uninterruptible power systems.  CPS’s customers include Los Angeles Sheriff Department, Office Depot, City of Los Angeles, City of Santa Monica.

B.  Procurement Background
In accordance with the MTA’s Procurement Policies and Procedures, a technical evaluation was performed by Operations, Maintenance of Way.

The low bid submitted by A & R Telecom was found non responsive to the technical specifications; and therefore cannot be recommended for award.

All other bidders were determined to be compliant with the specification; therefore, staff recommends award to the lowest, responsive, responsible bidder, Computer Power Solutions.

The warranty provisions on these new units require a minimum of 24 months after installation.

The Small Business Diversity Unit (SBD) did not recommend a Disadvantaged Business Enterprise (DBE) participation goal for this procurement.

C. Evaluation of Proposals
In accordance with the MTA’s Procurement Policies and Procedures, a technical evaluation was performed by Operations, Maintenance of Way.  It was determined that Computer Power Solutions is the lowest responsive, responsible bidder.

D. Cost/Price Analysis Explanation of Variances

The recommended bid price has been determined to be fair and reasonable based upon adequate price competition and selection of the lowest responsive and responsible bidder.  

Uninterruptible Power Supply (UPS) Units
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