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MARCH 20, 2002














SUBJECT:	HEAVY DUTY BUS TRANSPORT AND TRACTOR TRAILER





ACTION: 	AWARD CONTRACT FOR HEAVY DUTY BUS TRANSPORT AND TRACTOR TRAILER





RECOMMENDATION





Award a firm fixed price contract to Los Angeles Freightliner, the lowest responsive and responsible bidder under Bid No. 10-0131 for the purchase of three Heavy Duty Bus Transport and Tractor Trailers for a total bid amount of $496,738 inclusive of sales tax. 








RATIONALE





The trucks being replaced are 1981 (2 each) and 1982 (1 each) conventional type tow trucks and will be disposed of upon receipt of the three new trucks and trailers under this procurement.  The old trucks will be sold by MTA through the sealed bid process.  The old trucks exceed the FTA 5 year, 100,000 mile criteria and will not be retained because of the high cost to restore them considering their age and mileage.  These three tow trucks would need to be refurbished from engine, transmission, tow body rebuild to new paint.  It is estimated that all of the work necessary to restore the trucks would exceed $50,000 each.  Also, some parts to restore the lifting mechanism may no longer be available.





The three new truck/trailer units will be used to “flatbed” disabled and/or accident buses from the road and freeways.  Further, when the flatbed vehicles are not on a service call, these units will be used to assist divisions with their planned transport of buses or to move buses to the MTA’s disposal site.





Presently, when a bus is towed from the road and/or freeway, the mechanic is required to remove the rear axle from a bus.  When this procedure is performed on the freeway or on the road, the axle removal, in many cases, has become a safety hazard for our mechanics because of traffic and the chaos created when an accident has occurred.  Using the flatbed vehicles no longer requires axle removal.





The use of these flatbeds to retrieve our buses for this type of incident will reduce the hazards our mechanics are exposed to, the amount of time it take a mechanic to retrieve a bus and thus, result in cost saving to the MTA.�
Currently we have no equipment to retrieve heavily damaged buses when an incident and/or accident occurs.  The MTA is forced to find other means, such as calling outside sources to retrieve the buses for the MTA, at a greater cost.





One flatbed truck will be stationed at the RRC and will be used to support the Central Basin District, and San Gabriel.  The second flatbed will be stationed at Division 3315 and will support the San Fernando Sector.  The third flatbed will be used to support the West and South Bay areas and its location is to be determined.








FINANCIAL IMPACT





No funding for these vehicles will be used in the FY02 budget from cost center 3434, Non Revenue Administration, under project 200010, Non-Revenue Vehicle and Equipment, Line Item Number 53106, Acquisition of Service Vehicle.  In FY01, no funds were expended on this line item.  Since this award will span across the current Fiscal Year into the next Fiscal Year, the Cost Center Manager and Deputy Chief Executive Officer/Chief Operating Officer will be accountable for budgeting the cost in future years.








ALTERNATIVES CONSIDERED





The alternative is not to award a contract to procure replacement vehicles.  This approach is not recommended because of the need to have reliable equipment readily available to pick up and transport accident or disabled buses. 








�
ATTACHMENTS





Procurement Summary, Attachment A 


Procurement History, Attachment A-1


Bid Tabulation, Attachment A-2











Prepared By:	T. Allen, Senior buyer


			R. Morton, Equipment Maintenance Superintendent
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John B. Catoe, Jr.


Deputy Chief Executive Officer�
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Roger Snoble


Chief Executive Officer�
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BOARD REPORT ATTACHMENT A


PROCUREMENT SUMMARY 





HEAVY DUTY BUS TRANSPORT AND TRACTOR TRAILER








�
Contract Number:  10-0131�
�
�
Recommended Vendor: Los Angeles Freightliner�
�
3.�
Cost/Price Analysis Information:�
�
�
Bid/Proposed Price:


$496,738�
Recommended Price:


$496,738�
�
�
B. Details of Significant Variances are in Attachment A-1�
�
�
Contract Type:  Fixed Price�
�
�
Procurement Dates: �
�
�
A.  Issued:  9/17/01�
�
�
B.  Advertised: 9/14/01�
�
�
C.  Pre-proposal Conference:  10/2/01 �
�
�
D. Proposals Due: 11/26/01�
�
�
E. Pre-Qualification Completed: �
�
�
F. Conflict of Interest Form Submitted to Ethics: �
�
�
Small Business Participation:�
�
�
A.  Bid/Proposal Goal:


No goal recommended 0%�
Date Small Business Evaluation Completed:


10/30/01 �
�
�
Small Business Commitment:  No goal recommended�
�
7.�
Invitation for Bid/Request for Proposal Data:�
�
�
Notifications Sent:


48�
Bids Picked up:


48�
Bids/Proposals Received:


7 bids received�
�
8.�
Evaluation Information:�
�
�
A. Bidders/Proposers Names:


E.M. Tharp


Boerner Truck Center


Foothill Freightliner Los Angeles


Foothill Freightliner Los Angeles


Los Angeles Freightliner


So. CA Tow Equipment


Golden West Towing Equipment


�
Bid/Proposal Amount:


$464,046


$466,533


$476,868


$483,079


$495,590


$533,670


$523,516�
Best and Final Offer Amount:  N/A


�
�
�
B. Evaluation Methodology:  Selection of the lowest responsive, responsible bidder.�
�
9.�
Protest Information: N/A�
�
�
A.  Protest Period End Date:  March 26, 2002�
�
�
B.  Protest Receipt Date:  N/A�
�
�
C.  Disposition of Protest Date:  N/A�
�
10.�
Contract Administrator:


Tanya Allen�
Telephone Number:


213/922-1018�
�
11.�
Project Manager:


Richard Morton�
Telephone Number: 


213/922-6041�
�
�
BOARD REPORT ATTACHMENT A-1


PROCUREMENT HISTORY





HEAVY DUTY BUS TRANSPORT AND TRACTOR TRAILER





A.	 Background on Contractor





Los Angeles Truck Center dba Los Angeles Freightliner is located in Whittier, CA and also maintains a facility in Fontana, CA..  Company has been in business for 27 years.  Major area of business is truck dealership of Freightliner sales, parts, and service as well as trailer distributor for Landoll Sales.  Los Angeles Truck Center has major contracts with the City of Los Angeles (Set-up Trucks), Los Angeles Department of Water & Power (Crane trucks), and Southern California Gas Company (Dump trucks).





Los Angeles Truck Center has been responsive in providing other vehicles and parts to the MTA.





B.	Procurement Background


    	


In accordance with the MTA’s Procurement Policy and Procedures, Equipment Engineering performed a technical evaluation of the seven (7) bids that were received.  The first four lowest bids were determined to be non responsive to the solicitation requirements as set forth below.  Los Angeles Freightliner was found to be in full compliance with the specifications.








Bidder # 1 	E.M. Tharp, Inc. was the lowest bidder in the amount of $465,120 was found to be in compliance with the technical specifications, but rejected for non-compliance with the terms and conditions of the bid. 





Bidder #2	Boerner Truck Center in the amount of $467,634 was non-compliant to the warranty section of the technical specifications.





Bidder #3	Foothill Freightliner Los Angeles in the amount of $477,972 with Cummins engine took exceptions and was non-compliant to the technical specifications.





Bidder #4	Foothill Freightliner Los Angeles in the amount of $484,198 with Detroit Diesel engine took exceptions and was non-compliant to the technical specifications.





Bidder #5	Los Angeles Freightliner in the amount of $496,738 is in full compliance to the technical and the bid specifications.





Bidder #6	So. Ca. Tow Equipment in the amount of $534,905 took exceptions and was non-compliant to the technical specifications.





Bidder #7	Golden West Towing Equipment in the amount of $524,728 took exceptions and was non-compliant to the technical specifications.








Evaluation of Proposals





In accordance with the MTA’s Procurement Policy and Procedures, a technical evaluation was performed by the Equipment Engineering Department.  It has been determined that Los Angeles Freightliner is the lowest responsive, responsible bidder.








Cost/Price Analysis/Explanation of Variances





The recommended bid price of $496,738 has been determined to be fair and reasonable based upon adequate price competition and selection of the lowest responsible and responsible bidder.
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