OPERATIONS COMMITTEE

MARCH 20, 2002

SUBJECT:
COOLANT FOR THE REVENUE AND NON-REVENUE FLEET

ACTION: 
APPROVE CONTRACT AWARD FOR COOLANT AND DISPOSAL SERVICES

RECOMMENDATION

Authorize the Chief Executive Officer to award a 24-month, fixed price contract under Bid No.12-0120 to Asbury Environmental Services, the lowest responsive and responsible bidder to provide recycled coolant for the bus and automobile fleets, and dispose of used coolant for an amount not to exceed $641,513 inclusive of sales tax.

RATIONALE

The coolant and disposal services provided by this procurement are necessary for the maintenance of the revenue and non-revenue fleets.  This procurement covers the MTA’s requirement for recycled ethylene glycol base engine coolant.  The requirements are intended to ensure that the recycled coolant gives satisfactory performance as delivered in a concentration of 50% ethylene glycol and 50% de-ionized water and inhibitors.  The recycled coolant will provide engine protection against freezing, boiling, and corrosion of aluminum, brass and ferrous cooling system components at a cost less than that for new coolant.  It has been determined by technical staff that the recycled coolant when properly distilled is as effective as new coolant, and the use of recycled product contributes towards supporting environmental protection goals.

In accordance with federal, state and local regulations, used coolant must be treated as hazardous waste.  The MTA does not possess the required license to transport coolant, and therefore must outsource this responsibility to a certified, insured and permitted contractor.

FINANCIAL IMPACT

Funding of $80,189 for this procurement is included in the FY02 budget in Cost Centers 3503, 3508, 3315, 3601, 3707, 3710, 3802, 3818, and 3434, under project number 300011, Line Item Number 50406 and 50407, Lubricant, Revenue and Non-Revenue Vehicles.  Since this is a multi-year contract, the cost center Manager and Executive Officer will be accountable for budgeting the cost in future years.

ALTERNATIVES CONSIDERED

Do not award a contract and procure coolant on an as needed basis, using the traditional “min/max” inventory replenishing method.  This strategy is not recommended since it does not provide for a commitment from the supplier to ensure the availability, timely delivery, continued supply and a guaranteed set price for coolant.

Secure disposal of used coolant service separately from the current contract.  This approach would not be considered advantageous because it is more efficient for the successful bidder to remove the spent coolant, and the bid price for disposal of the used coolant is very competitive compared to the cost to dispose of other hazardous waste products.
ATTACHMENTS
A. Procurement Summary, Attachment A

B. Procurement History, Attachment A-1

C. Bid Tabulation, Attachment A-2 

Prepared by:  Sherri Jackson, Senior Buyer


   John Petres, Inventory Manager

	

	John B. Catoe, Jr.

Deputy Chief Executive Officer

	

	Roger Snoble

Chief Executive Officer


BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

RECYCLED COOLANT
	1.
	Contract Number:  12-0120

	2.
	Recommended Vendor: Asbury Environmental Service

	 3.
	Cost/Price Analysis Information:

	
	A. Bid/Proposed Price:

$1.32/gal - Bulk

$1.62/gal – 55 gal drum

$ 0.28/gal – Pick-up spent coolant
	Recommended Price:

$1.17/gal – bulk

$1.55/gal – dum

$0.20/gal – Pickup spent coolant

	
	B. Details of Significant Variances are in Attachment A-1.D

	4.
	Contract Type:  Fixed Price

	5.
	Procurement Dates: 

	
	A.  Issued:  11-7-01

	
	B.  Advertised:  11-2-01

	
	C.  Pre-proposal Conference: 11-21-01  

	
	D. Proposals Due: 1-23-02

	
	E. Pre-Qualification Completed:  

	
	F. Conflict of Interest Form Submitted to Ethics:  yes

	6.
	Small Business Participation: 

	
	A.  Bid/Proposal Goal:

No goal recommended
	Date Small Business Evaluation Completed:

10-31-01

	
	B. Small Business Commitment:  No goal recommended

                                                       

	7.
	Invitation for Bid/Request for Proposal Data:

	
	Notifications Sent:

117
	Bids/Proposals Picked up:

3
	Bids/Proposals Received:

2

	8.
	Evaluation Information:

	
	A. Bidders/Proposers Names:

See attached Bid Tabulation Sheet
	Bid Amount:

$641,513
	Best and Final Offer Amount:  N/A.

	
	B. Evaluation Methodology:  Award to low bidder.

	9.
	Protest Information:

	
	A.  Protest Period End Date:  March 26, 2002

	
	B.  Protest Receipt Date:  N/A

	
	C.  Disposition of Protest Date:  N/A

	10.
	Contract Administrator:

Sherri Jackson
	Telephone Number:

213/922-1025

	11.
	Project Manager:

John Petres
	Telephone Number: 

213/922-5743


BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY

RECYCLED COOLANT

A.   Background on Contractor

Asbury Environmental Services is located at 2100 North Alameda Street, Compton and has been in business for over 60 years.  Asbury’s expertise is in the management and transportation of hazardous waste.  Asbury is a fully licensed hazardous waste hauler.

Asbury Environmental is the current supplier of recycled coolant, and are under contract to pick-up hazardous waste and spent coolant.  Their performance to date has been satisfactory.  Asbury has contracts with various other governmental and private organizations including the California Highway Patrol, City of Los Angeles, Department of Water and Power, Union Pacific Railroad, Parker Hannifan Corporation, and Royal Caribbean Cruise Lines.  

B.  Procurement Background
In accordance with the MTA’s Procurement Policy and Procedures, the Equipment Engineering Section performed a technical evaluation.

All bidders were determined to be in compliance with the specifications, therefore, staff recommends award to the lowest, responsive, responsible bidder, Asbury Environmental Service.

The contract to be awarded is a “requirements type” agreement up to the specified quantity for a specific duration of time.  The bid quantities are estimates only, with deliveries to be ordered and released as required.  There is no obligation or commitment on the part of the MTA to order any or all of the coolant nor any of the disposal services that may be anticipated.

The Small Business Diversity Unit (SBD) did not recommend a Disadvantaged Business Enterprise (DBE) participation goal for this procurement.

C. Evaluation of the Bid
Award recommendation is based on selection of the lowest responsive, responsible bidder.  Although 117 notices were sent out, only four companies requested the solicitation documents.  Traditionally the MTA has received very few bids for recycled coolant because of the limited number of suppliers that can provide this product on a large scale.  Recycled coolant requires specialized processing and distillation.  Special licenses, certifications and documentation are required to pick-up and transport recycled waste coolant.

D.  Cost/Price Analysis Explanation of Variances

The recommended bid price has been determined to be fair and reasonable based upon adequate price competition and selection of the lowest responsive and responsible bidder.  Recycled coolant is approximately $2.50 to $3.00 per gallon less than new coolant.










































Coolant for the Revenue and Non-Revenue Fleet




