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SUBJECT:	SHORT RANGE TRANSPORTATION PLAN





ACTION:	RECEIVE AND FILE








RECOMMENDATION





Receive and file report on the initiation of a Short Range Transportation Plan for FY 04 – 09.








ISSUE





The Chief Executive Officer has directed staff to initiate a Short Range Transportation Plan to identify MTA programming commitments and implementation schedules for all modes of transportation for the six year period of FY ’04 – 09.  The purpose of this report is to provide the Board with an overview of this new activity.








BACKGROUND





Staff are initiating the development of a Short Range Transportation Plan to identify multi-modal projects and programs that are recommended for funding over the six year period from FY ‘04 – 09.  This time period was chosen to coincide with the 2004 State Transportation Improvement Program funding cycle, which programs funds through FY ‘09.  The work on this effort will be approximately eighteen months, and will be completed by June 2003.





Attached for Board review is a copy of the proposed work plan for this effort.  The highlights of the plan include the following:





Performance Based.  The Short Range Transportation Plan will identify performance measures at a countywide, sub-regional/service sector and corridor level to determine project priorities.  The MTA Travel Demand Model will be used to determine transportation needs and to evaluate the most effective strategies.





Financially Constrained.  The Short Range Transportation Plan will be based on conservative revenue assumptions previously approved by the 


�
Board.  The Plan will determine the funding necessary to implement approved Board commitments, and determine the amount of funding that is uncommitted during this six year time period and can be made available for other priority projects.





Integrates Major Planning Efforts.  The Short Range Transportation Plan will integrate other major planning efforts that are currently underway, such as the development of MTA’s Rapid Bus program, the integration of regional transit recommendations from the Regional Short Range Transit Plan currently under development, and the integration of the recommendations of transit corridor and highway corridor studies and environmental documents.





Corridor Focus.  This analysis will include a new emphasis on examining some of the county’s most congested corridors and developing sets of multimodal strategies to improve mobility.  The analysis of congested corridors will be conducted in partnership with Caltrans, Metrolink, municipal operators and SCAG, and with close coordination with Los Angeles County’s sub-regional agencies, cities, and MTA Service Sectors.





Five Year “Look Ahead”.  Using the performance based process described above, the plan will also identify as set of projects and programs recommended for funding over the following five year period – FY ’10 – 14.  Mid-range planning is an important component of this plan, because of the long lead time required to identify state and federal funding as well as to conduct environmental/preliminary engineering activities for major projects. 





The Short Range Transportation Plan will provide the following benefits to MTA’s planning process:





Project development:  The plan will recommend a set of projects and programs that are most effective in improving system performance and mobility in key transportation corridors through a performance based process.





Project delivery:  The plan will identify a project delivery schedule that will serve as a project management tool for assessing progress in implementing Los Angeles County’s transportation program.





Proactive planning for future needs:  In addition to providing recommendations for priority projects within available funding, the plan will also identify short-term needs that could be met if additional funding became available.  This will enable MTA to work with its partners in seeking additional funding through the state and federal legislative processes or local initiatives.


�






NEXT STEPS





Staff will schedule meetings with sub-regional agencies to ensure effective coordination throughout the Short Range Transportation Plan development process and begin technical work in determining performance measures and transportation model analysis.








ATTACHMENT(S)





Short Range Transportation Plan for Los Angeles County, FY 04-09:  Proposed Work Plan








Prepared by: 	Brad McAllester, Director, Regional Planning
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