PROGRAM APPROACH








 A Phased Approach Considered








First Phase:  include municipal operators and operators willing to participate in the Regional Pass Program (RPP) – (all fixed route Municipal Operators except Antelope Valley Transit Authority are participating, i.e., 12 transit operators including MTA Operations)





Second Phase:  Include other operators; local systems, Metrolink and other counties such as Orange County








 Program Principles and Framework





Keeping Operators Whole:  Commitment to keep all operators and MTA Operations whole.  In other words, Regional Pass to result in no revenue loss to MTA Operations or the participating operators


Revenue Sharing Methodology:  Goal to achieve a balance between a methodology that would be simple/easy to administer, yet fair to all participants.


Price of Regional Pass:  Keeping the price affordable yet sufficient to allow some reasonable payback to the operators


Use of Regional Funds:  To keep the Regional Pass affordable, consider regional funds to subsidize the program participants 





 Relationship to UFS





Select revenue sharing methodology and regional pass price such that it can be directly transferred to or easily modified to continue when the upcoming UFS is implemented.





D.  Distribution/Sales Network/Marketing





Everyone participating has the option to sell the pass


Operators and MTA sell the pass through their current sales outlets


Operators market the pass through their own marketing programs and participate in joint marketing efforts
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