LOS ANGELES COUNTY TRANSIT OPERATORS                         ATTACHMENT A

Triennial Audit Recommendation








ACCESS SERVICES INC.

1. Separate ADA – mandated service from CTSA service and activities and broaden the definition of CTSA activities, duties and services to include those that are not specifically mandated by ADA.

2. Implement strategies to reduce overall costs.

3. Reduce certification costs and the number of denial overturned during the appeals process.

4. Include regional coordination issues of the ASI business plan in the Countywide Short Range Transit Plan.

ANTELOPE VALLEY TRANSIT AUTHORITY

1. Monitor and investigate maintenance costs in light of initiation of a new service contract in 2002.

ARCADIA TRANSIT 

1. Examine financial data collection and reporting processes to ensure consistent and accurate reporting.

2. Request accountants to provide additional expense and revenue data to assist external reporting requirements.

CLAREMONT DIAL-A-RIDE

1. Claremont Dial-A-Ride should examine financial data collection and reporting processes to ensure consistent and accurate reporting.

2. Claremont Dial-A-Ride should continue actions and plans to enhance service delivery and effectiveness.

COMMERCE MUNICIPAL BUS LINES

1. Examine the current methodology for applying casualty and liability costs to the department of transportation.

2. Obtain a formal contract with any and all contractors participating in the taxi voucher service and report taxi voucher service data in accordance with FTA and state requirements.

3. Establish performance targets and implement strategies to replace vehicles and lower demand response service costs, and achieve other performance objectives.

4. Document data reporting requirements and definitions to help ensure consistent and accurate reporting in the future.

CULVER CITY MUNICIPAL BUS LINES 

1. Report all current year financial and performance indicator on TPM and NTD reports in the interim period between mandatory passenger counts

2. Derive an average fare-based technique to estimate unlinked passengers and passenger miles for the period between FTA mandatory year counts.

FOOTHILL TRANSIT 

1. Review and validate service contractor data prior to NTD filing to ensure that cost and performance data are consistent, uniform, and comprehensive.

2. Consider adjusting scheduled adherence standards to reflect actual operating conditions.

GARDENA MUNICIPAL BUS LINES

1. GMBL should recalibrate the average fare used to estimate unlinked passenger trips.

LA MIRADA TRANSIT 

1. Review existing operating strategy for transporting children to school and alternatives for providing service to medical facilities.

2. Develop a strategy to improve transportation cost efficiency.

3. Report employee full time equivalents according to the correct TDA definition.

LONG BEACH TRANSIT

1. Ensure that reporting of service levels is consistent.

2. Continue to monitor roadcall performance and seek opportunities to improve performance.

LADOT

1. LADOT should continue to improve its system of goals, objectives and performance standards.

2. Develop a performance monitoring and reporting program.

3. LADOT should develop a Short Range Transit Plan that serves as an effective planning document.

4. LADOT must ensure that external reports comply with data definitions and reporting requirements.

MONTEBELLO BUS LINES

1. Continue efforts to improve the cost efficiency of demand response service.

2. Continue to work with other city departments to develop a comprehensive risk management and employee recruitment and training programs.

3. Initiate process re-engineering analyses to enable MBL to continue to grow without significant increase in administrative staff.

4. Work with contract service provider to collect and report information required by the state and LACMTA.

NORWALK TRANSIT 

1. Evaluate potential cost savings and service quality impacts of out-sourcing demand response service.

2. Evaluate and implement strategies to reduce casualty and liability costs.

3. Review, document, and implement a system for improving the allocation of NTS costs system-wide and by mode.

4. Document reporting requirements and definitions for preparation of local, state, and federal reports to help ensure consistent and accurate reporting in the future.

REDONDO BEACH 

1. The City of Redondo Beach should ensure that reports prepared internally and externally use financial figures from a consistent and accurate source. 

2. Redondo Beach Dial-A-Ride should continue actions and plans to enhance service efficiency and effectiveness.

SANTA CLARITA TRANSIT 

1. Document reporting requirements and definitions to ensure consistent and accurate financial and operating data reporting.

2. Request financial auditors to additional expense and revenue data to support reporting requirements.

SANTA MONICA BIG BLUE BUS

1. Continue efforts to improve management and performance reporting.

2. Continue to evaluate the size and use of the extraboard and the use and cost of unscheduled overtime

3. Document procedures for reporting fulltime equivalent employees and TPM operating statistics.

TORRANCE TRANSIT

1. Torrance Transit should institute an intradepartmental review of service and financial data to ensure quality control and consistency.

2. Monitor costs to ensure that the growth in maintenance and administrative costs stabilizes after organizational changes are fully implemented.

