PROGRAM ELEMENTS





Price of the Regional Pass


Transit riders likely to buy a regional pass are these who transfer from one system to another to complete their trips


Current cost of a trip with transfer to another system


$47 - $57 for cash paying customers (Table 1 attached)


$52 - $62 for MTA pass holders (Table 2 attached)


Recommendation to consider $58 as the price of the Regional Pass


A $29 Regional Pass for seniors/disabled or half of the price of the Regional Pass 


An Express monthly regional pass with options of five or more zones 


(Each zone at a $15 price increment)


An express monthly senior and disabled pass with options of five or more zones 


(Each zone at $7.50 price increment)





B.    Revenue Distribution Between Operators





Methodology where revenues are distributed based on each operator’s system average fare/boarding multiplied by the operators regional pass boardings


This methodology keeps every operator whole, as the operators are reimbursed the same average revenue/boarding as they are currently collecting


Since the revenue collected from the sale of the regional passes may be less than the revenue to be returned to the operators, some regional subsidy funds are needed (table 3 attached)





C.	 Cost of the Program:  FY2003   





Cost of printing, distribution and processing	(Estimated)�
$        500,000�
�
Cost of marketing�
$        150,000


�
�
Cost of auditing�
$          50,000�
�
Projected set aside of regional 


      subsidy�
$     1,300,000�
�
TOTAL�
� =SUM(ABOVE) �$2,000,000.00��
�
	


Funding Source:  Proposition A & C/TDA administrative funds





D.     Administrative Details


MTA staff will work with the participating transit operators to execute an MOU and develop administrative guidelines to include:


Revenue and data reporting mechanism


Revenue reconciliation and reimbursement procedures, auditing requirements and other requirements necessary to proceed with the program
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