OPERATIONS COMMITTEE

APRIL 17, 2002

SUBJECT:
MINI PASSENGER AND LARGE CARGO VANS

ACTION: 
AWARD CONTRACT FOR MINI PASSENGER AND LARGE CARGO VANS

RECOMMENDATION

Authorize the Chief Executive Officer to award a firm fixed price contract under Bid No. 01-0230 to Reynolds Buick/GMC Truck, West Covina, California, the lowest responsive and responsible bidder for the purchase of 15 Mini Passenger Vans and 21 Large Cargo Vans for $709,367.66, inclusive of sales tax.

RATIONALE

The 15 Mini Passenger Vans in this procurement will replace 15 vehicles in the current fleet that exceed the FTA five-year replacement criteria.  The model years of the vehicles being replaced are 1 each 1991; 2 each 1992; 4 each 1993; 1 each 1995, and 7 each 1997 vans.  The 15 vehicles are not candidates for a refurbishment program because of age and the high cost of repairs.  The new vehicles are delivered with three-year warranties, which helps to minimize operating costs.  

The vans are utilized by the various support groups within the MTA to maintain the facilities, distribute tickets and tokens, perform custodial services, and provide transportation for personnel that supervise  bus and train operators.  The supervisors utilize the vehicles two to three shifts per day and drive 150 to 200 miles per day resulting in extremely high mileage vehicles.

The 21 Large Cargo Vans in this procurement will replace 21 vehicles in the current fleet that exceed the FTA five-year replacement criteria.  The model years of the vehicles being replaced are 2 each 1987; 13 each 1990; 4 each 1992; 1 each 1993 and 1 each 1994 vans.  The 21 vehicles would not be candidates for a refurbishment program because of age and the high cost of repairs.  

These Large Cargo Vans provide support to the MTA groups that provide telecom maintenance, CNG fuel island support, computer repair and installation, farebox repair, and facility repair and installation of equipment.  
The old vehicles will be disposed of consistent with the MTA Procurement Policies and Procedures.

FINANCIAL IMPACT

While funding for the Mini Passenger and Large Cargo Vans is included in the FY02 budget, no expenditure for these vehicles is expected  in FY02 from Cost Center 3434, Non-Revenue under Project Number 200010, Acquisition of Service Vehicles.  Since this award will span across the current fiscal year into the next fiscal year, the Cost Center Manager and the Deputy Chief Executive Officer will be accountable for budgeting the cost in future years.  In FY01, $505,915 was expended for the same type mini passenger vans and $503,901 was expended for the same type Large Cargo Vans.
ALTERNATIVES CONSIDERED
The alternative is not to purchase new Mini Passenger and Large Cargo Vans.  Staff does not recommend this, as continued use of the older, high mileage vehicles will result in reduced equipment reliability and increased maintenance cost which negatively impacts efficiency and productivity. 

ATTACHMENTS: 
A. Procurement Summary, Attachment A

B. Procurement History, Attachment A-1

C. Bid Tabulation, Attachment A-2

Prepared By:
J. Close, Buyer



R. Morton, Equipment Maintenance Superintendent

	

	John B. Catoe, Jr.

Deputy Chief Executive Officer

	

	Roger Snoble

Chief Executive Officer


BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

MINI PASSENGER AND LARGE CARGO VANS 

	1.
	Contract Number:  01-0230

	2.
	Recommended Vendor: Reynolds Buick/GMC Truck, West Covina, CA

	 3.
	Cost/Price Analysis Information:

	
	A. Bid/Proposed Price:

$709,367.66 
	Estimate Price:

$740,154

	
	B. Details of Significant Variances are in Attachment A-1.D

	4.
	Contract Type:  Fixed Price

	5.
	Procurement Dates: 

	
	A.  Issued:  12-4-2001

	
	B.  Advertised:  12-5-2001

	
	C.  Pre-proposal/Bid Conference:  12-11-2001

	
	D. Proposals/Bids Due: 1-30-2002

	
	E. Pre-Qualification Completed:  1-15-2002

	
	F. Conflict of Interest Form Submitted to Ethics:  Yes

	6.
	Small Business Participation: 

	
	A.  Bid/Proposal Goal:

No goal recommended
	Date Small Business Evaluation Completed:

10-23-2001

	
	B. Small Business Commitment:  No goal recommended

                                                       

	7.
	Invitation for Bid/Request for Proposal Data:

	
	Notifications Sent:

135
	Bids/Proposals Picked up:

19
	Bids/Proposals Received:

7

	8.
	Evaluation Information:

	
	A. Bidders/Proposers Names:

See Attachment A-2, Bid Tabulation


	Bid/Proposal Amount:

$709,367.66
	Best and Final Offer Amount:

N/A



	
	B. Evaluation Methodology:  Details are in Attachment A-1.C

	9.
	Protest Information:  TBD

	
	A.  Protest Period End Date:  4-24-02

	
	B.  Protest Receipt Date:  TBD

	
	C.  Disposition of Protest Date:  TBD

	10.
	Contract Administrator:

Juelene Close
	Telephone Number:

213-922-1066

	11.
	Project Manager:

Richard Morton
	Telephone Number: 

213-922-1041


BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY

MINI PASSENGER AND LARGE CARGO VANS

A.  Background on Contractor

The responsive and responsible low bidder, Reynolds Buick/GMC Truck is located in West Covina, California, and has been in the commercial automobile business since 1915.  Reynolds Buick/GMC Truck has provided vehicles to other agencies including the City and County of Los Angeles, Metropolitan Water District, and Department of Water and Power.  In the past, Reynolds has provided satisfactory service and delivery of vehicles to the MTA.

B.  Procurement Background
In accordance with the MTA’s Procurement Policies and Procedures, Equipment Engineering performed a technical evaluation.

Six of the seven bidders were determined to be compliant with the specifications for the Large Cargo Vans.  Four of the seven bidders did not submit bids for the Mini Passenger Vans.  Wes Lasher Volkswagen, the apparent low bidder on the Large Cargo Vans, cannot be recommended for award because they did not submit documentation necessary to qualify their vehicle as an approved equal.  Staff recommends award to the lowest, responsive, responsible bidder for all line items bid to Reynolds Buick/GMC Truck.

The Small Business Diversity Unit (SBD) did not recommend a Disadvantaged Business Enterprise (DBE) participation goal for this procurement.

C.  Evaluation Criteria
Technical review and selection of the lowest responsive, responsible bidder.

D.  Cost/Price Analysis Explanation of Variances

The recommended bid price of $709,367.66 has been determined to be fair and reasonable based upon adequate price competition and selection of the lowest responsive and responsible bidder.  

Mini Passenger and Large Cargo Vans





