
OPERATIONS COMMITTEE

APRIL 17, 2002

SUBJECT:
CUMMINS ENGINE PARTS 

ACTION: 
AWARD CONTRACT FOR CUMMINS ENGINE PARTS

RECOMMENDATION

Authorize the Chief Executive Officer to award a 24-month, fixed price  requirements contract under Bid 02-0206A to Cummins Cal Pacific, the lowest responsive and responsible bidder for the procurement of Cummins L10 engine parts for the Neoplan CNG bus fleet for an amount not to exceed $9,316,267 inclusive of sales tax.

RATIONALE

The replacement Cummins L10 engine parts are required to maintain and service the Neoplan CNG 4500-4793 and 6300-6600 bus fleet powered by Cummins L10 engines.  This agreement will support the maintenance programs at the Regional Rebuild Center and the Service Sectors.  This bus fleet was delivered and put into service between 1995 and 1998, and has exceeded the warranty period of two years/200,000 miles.

The Regional Rebuild Center has identified 178 Cummins L10 CNG Phase II and Phase III powered buses for engine overhauls in FY03 and 32 Phase II and Phase III overhauls for the remainder of FY02.  This bus fleet consists of 594 buses.

The original order of 196 buses in this fleet was delivered with the Cummins L10 Phase II engines.  The balance of the fleet was delivered with the Phase III model of Cummins engines, which has proved to be more reliable than the Phase II engine.  The Phase III engine provides a computer controlled fuel delivery system that provides advance reliability, thereby providing fuel, labor, and parts savings.  

The components provided under this contract will support the upgrade of the Phase II engines to Phase III engines over the next 24 months as well as engine repairs and overhauls for the Phase III engines.

The Board should be advised that there is current litigation involving the Neoplan buses and the number of parts purchased under this contract may depend on the outcome of the litigation.

FINANCIAL IMPACT

Funding of $1,164,533.47 for this procurement is included in the FY02 budget in the Cost Centers, 3503, 3508, 3601, 3707, 3710, 3802, 3818, 3441, 3442, and 3443 under project number 300011, Bus Operations.  Since this is a multi-year contract, the Cost Center Managers and Deputy Chief Executive Officer will be accountable for budgeting the cost in future years. 

ALTERNATIVES CONSIDERED

The alternative is not to award the contract and procure the engine parts on an as needed basis, using the traditional “min/max” inventory replenishing method.  This strategy is not recommended since it does not provide for a commitment from the supplier to ensure the availability, timely delivery, continued supply and a guaranteed fixed price for the parts.

ATTACHMENTS

A. Procurement Summary, Attachment A

B. Procurement History, Attachment A-1

C. Bid Tabulation

	

	John B. Catoe, Jr.

Deputy Chief Executive Officer

Deputy 

	

	Roger Snoble

Chief Executive Officer


BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

CUMMINS ENGINE PARTS
	1.
	Contract Number:  02-026A

	2.
	Recommended Vendor: Cummins Cal Pacific

	 3.
	Cost/Price Analysis Information:

	
	A. Bid/Proposed Price:

$ 9,316,267.79
	B. Estimated Price: 

    $11,000,000

	
	

	4.
	Contract Type:  Fixed Price

	5.
	Procurement Dates: 

	
	A.  Issued:  1-07-02

	
	B.  Advertised:  1-07-02

	
	C.  Pre-proposal Conference: 1-15-02

	
	D. Proposals Due: 

	
	E. Pre-Qualification Completed:  Yes

	
	F. Conflict of Interest Form Submitted to Ethics:  yes

	6.
	Small Business Participation: 

	
	A.  Bid/Proposal Goal:

No goal recommended
	Date Small Business Evaluation Completed:

12-30-01

	
	A. Small Business Commitment:  No goal recommended

                                                       

	7.
	Invitation for Bid/Request for Proposal Data:

	
	Notifications Sent:

12
	Bids/Proposals Picked up:

3
	Bids/Proposals Received:

3

	8.
	Evaluation Information:

	
	A. Bidders/Proposers Names:

See attached Bid Tabulation Sheet


	Bid Amount:

$9,316,267.79


	Best and Final Offer Amount:N/A



	
	B. Evaluation Methodology:  Award to low bidder.

	9.
	Protest Information:

	
	A.  Protest Period End Date:  April 24, 2002

	
	B.  Protest Receipt Date: TBD

	
	C.  Disposition of Protest Date: TBD

	10.
	Contract Administrator:

Richard Bonino
	Telephone Number:

(213) 922-1026

	11.
	Project Manager:

John Petres
	Telephone Number: 

(213) 922-5743


BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY

CUMMINS ENGINE PARTS
A. Background On Contractor
Cummins Cal Pacific headquarters is located in Irvine, California.  The company operates full service branches in Montebello, Ventura, Bloomington and El Cajon, California.  Cummins Cal Pacific is the exclusive Southern California distributor for Cummins Inc., one of the largest manufacturers of engines for the trucking and bus industry.  Cummins Cal Pacific is a major engine supplier for NABI, New Flyer, and Neoplan bus manufacturers.

B.  Procurement Background
In accordance with the MTA’s Procurement Policies and Procedures, the Quality Assurance Department Section performed a technical evaluation.

All bidders were determined to be in compliance with the specifications, therefore, staff recommends award to the lowest, responsive, responsible bidder on all line items, Cummins Cal Pacific.

The contract to be awarded is a “requirements ” contract for a specific duration of time.  The bid quantities are estimates only, with deliveries to be ordered and released as required.  MTA’s obligation is to buy the required parts from the contractor. 

The Small Business Diversity Unit (SBD) did not recommend a Disadvantaged Business Enterprise (DBE) participation goal for this procurement.

C.  Cost/Price Analysis Explanation of Variances

The recommended bid price of $9,316,267.79 has been determined to be fair and reasonable based upon adequate price competition and selection of the lowest responsive and responsible bidder.  
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