OPERATIONS COMMITTEE

MAY 15, 2002

SUBJECT:
PICK-UP TRUCKS: VARIOUS SIZES

ACTION: 
AWARD CONTRACT FOR PICK-UP TRUCKS

RECOMMENDATION
Authorize the Chief Executive Officer to award a firm fixed price contract under Bid No. 01-0224 to the following lowest responsive and responsible bidders for pick-up trucks for a firm fixed price of $410,965, inclusive of sales tax.

A.  Burch Ford for line item #1 for 15 each compact pick-up trucks for a firm fixed price of $191,510 inclusive of sales tax;

B.  Ford West for line item #2 for 10 each full size pick-up trucks for a firm fixed price of $219,455 inclusive of sales tax.
RATIONALE

The 15 compact trucks in this procurement will replace 15 vehicles in the current fleet that exceed the FTA five-year replacement criteria.  The vehicles being replaced are four compact trucks and eleven high mileage sedans.  The new compact trucks are taking the place of the sedans to give more flexibility to the users (primarily for division operator relief) to carry personnel and/or supplies. The old vehicles would not be candidates for a refurbishment program because of age and the expense of restoration.  Additionally the new vehicles are delivered with three-year warranties that help to minimize operating expenses.  The model years of the vehicles being replaced are 1987 (1 each), 1991 (1 each), 1993 (1 each), 1994 (1 each) and 1996  (11 each).

These vehicles are utilized by the support groups within the MTA to maintain the facilities/equipment and to transport personnel including operators to and from the job site/relief point.

The 10 full-size pick up trucks in this procurement will replace 10 trucks (5 each 1990 models and 5 each 1994 models) in the current fleet that exceed the FTA five-year replacement criteria.  The old trucks will not be retained because of the high cost to restore them considering their age and mileage.  Staff estimates that it would cost $3,000 to $5,000 each to restore them, and the new vehicles are delivered with three-year warranties that help to minimize operating expenses.

These trucks are utilized by the support groups within MTA to maintain the facilities/equipment and to transport personnel to and from the job site.  The old trucks will be disposed of consistent with MTA Procurement Policies and Procedures.
FINANCIAL IMPACT

While funding for the pick-up trucks is included in the FY02 budget, no funding for these vehicles is expected to be expended in FY02 from Cost Center 3434, Non-Revenue under Project Number 200010, Acquisition of Service Vehicles.  Since this award will cross the current fiscal year into the next fiscal year, the Cost Center Manager and Deputy Chief Executive Officer will be accountable for budgeting the cost in future years.  In FY01, no funds were expended for the compact trucks and $151,445 was expended for full size pick-up trucks. 

ALTERNATIVES CONSIDERED
The alternative is not to purchase new non-revenue vehicles.  Staff does not recommend this, as continued use of the aged trucks will result in reduced equipment reliability and increased maintenance costs which negatively impacts efficiency and productivity.

ATTACHMENTS
A.  Procurement Summary, Attachment A

B.  Procurement History, Attachment A-1

C.  Bid Tabulation, Attachment A-2
Prepared By:
T. Allen, Senior Buyer

R. Morton, Equipment Maintenance Superintendent

	

	John B. Catoe, Jr.

Deputy Chief Executive Officer

	

	Roger Snoble

Chief Executive Officer


BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

PICK-UP TRUCKS; VARIOUS SIZE

	1.
	Contract Number:  01-0224

	2.
	Recommended Vendors:

Burch Ford, 201 N. Harbor Blvd., La Habra, CA  90631

Ford West, 8625 Artesia Blvd, Bellflower, CA  90706

	 3.
	Cost/Price Analysis Information:

	
	A. Bid/Proposed Price:

$410,965
	Estimated Amount:

$447,500

	
	B. Details of Significant Variances are in Attachment A-1.D

	4.
	Contract Type:  Fixed Price

	5.
	Procurement Dates: 

	
	A.  Issued:  11-20-01

	
	B.  Advertised:  11-16-01

	
	C.  Pre-Proposal/Bid Conference:  12-11-01  

	
	D. Proposals/Bids Due: 1-24-02

	
	E. Pre-Qualification Completed:  Yes

	
	F. Conflict of Interest Form Submitted to Ethics: Yes

	6.
	Small Business Participation: 

	
	A.  Bid/Proposal Goal:

No goal recommended
	Date Small Business Evaluation Completed:

Compact Trucks 10/25/01

Full Size Pick up Trucks 11/01/01

	
	Small Business Commitment:   No goal recommended

                                                       

	7.
	Invitation for Bid/Request for Proposal Data:

	
	Notifications Sent:

19
	Bids/Proposals Picked up:

19
	Bids/Proposals Received:

3

	8.
	Evaluation Information:

	
	A. Bidders/Proposers Names:

1.   Burch Ford 

2. Ford West  

3. Villa Ford


	Bid/Proposal Amount:

$412,519

$414,110

$416,482


	Best and Final Offer Amount:

N/A



	
	B. Evaluation Methodology:  Selection of the lowest responsive, responsible bidder

	9.
	Protest Information:  TBD

	
	A.  Protest Period End Date:  5-22-02

	
	B.  Protest Receipt Date:  TBD

	
	C.  Disposition of Protest Date: TBD 

	10.
	Contract Administrator:

Tanya Allen
	Telephone Number:

213-922-1018

	11.
	Project Manager:

Rich Morton
	Telephone Number: 

213-922-6041


BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY

PICK-UP TRUCKS: VARIOUS SIZE

A.
Background on Contractors

Burch Ford, located in La Habra, CA has been in business for 68 years.  Major area of business is sale of automobiles, trucks, police cars, etc.  Burch Ford has been the successful bidder on other MTA procurements and has major contracts with the County of Orange and the County of Los Angeles for various truck sales.

Burch Ford’s performance on MTA contracts has been satisfactory.

Ford West, located in Bellflower, CA has been in business for 10 years.  Major area of business is sales and service of automobiles and light and medium duty trucks.  Ford West has been the successful bidder on other MTA procurements and has major contracts with the County of San Diego, City of Long Beach and smaller contracts with numerous Governmental agencies in Los Angeles, Orange, San Diego, Riverside and Ventura Counties.

Ford West’s performance on MTA contracts has been satisfactory.

B. 
Procurement Background
In accordance with the MTA’s Procurement Policies and Procedures, a technical evaluation was performed by the Equipment Engineering Department.

All bidders were determined to be compliant with the specifications, therefore, staff recommends award to the lowest, responsive, responsible bidders, Burch Ford and Ford West.

The Small Business Diversity Unit (SBD) did not recommend a Disadvantaged Business Enterprise (DBE) participation goal for this procurement.

C. 
Evaluation of Bids
In accordance with the MTA’s Procurement Policies and Procedures, a technical evaluation was performed by Equipment Engineering and it was determined that Burch Ford and Ford West are the lowest responsive, responsible bidders in compliance with the bid specifications.

D.
Cost/Price Analysis Explanation of Variances

The recommended bid price of $410,965 has been determined to be fair and reasonable based upon adequate price competition and selection of the lowest responsive and responsible bidders.  

Pick-Up Trucks:  Various Sizes
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