PLANNING AND PROGRAMMING COMMITTEE


MAY 16, 2002








SUBJECT:	FY 2002-03 SCRRA BUDGET AND MTA SUBSIDY TO SCRRA





ACTION:	APPROVAL








RECOMMENDATION





Approve the FY 2002-03 Southern California Regional Rail Authority (SCRRA) Preliminary Budget (Attachment A); MTA's financial contributions to that Budget totaling $37,592,549; and an additional $20,000 for promotional train programs not included in the SCRRA Budget.  








ISSUE





According to the SCRRA Joint Powers Agreement (JPA), MTA and the other SCRRA member agencies must act upon the SCRRA’s preliminary budget prior to adoption of the budget by the SCRRA’s Board of Directors.  








POLICY IMPLICATIONS





The purpose of the Preliminary SCRRA Budget is to identify rehabilitation and new capital projects, set service levels, and establish each member agency’s share of costs.  The Preliminary SCRRA Budget anticipates significant growth over the service levels of the current fiscal year, featuring the continuation of new services and line extensions begun on May 6, in FY 2001-02.  They include the continued operation of the 91 Line between Riverside, Orange County and Los Angeles, as well as line extensions on the Antelope Valley and Orange County Lines and one new round trip to Lancaster.  The Preliminary SCRRA Budget requires a modest increase of approximately 7.7% or $2.2 million over the FY 2001-02 level.  The increase is primarily due to preparations for a specialized reconstruction project which will be required in the narrow, constrained segment of the San Bernardino Line in the center of the I-10 Freeway.  MTA’s share of costs is consistent with the funding levels established in the 2001 Long Range Transportation Plan for SCRRA.  �



OPTIONS





The Board could vote to approve less funding than the amount requested by SCRRA, for instance delaying the preparations for the rehabilitation of the San Bernardino Line segment.  Staff does not recommend this option, as a large package of new construction projects is planned to go forward soon in this area of the system.  Either delaying the rehabilitation until after the construction, or performing it simultaneously would cause serious impacts to the passenger service on the San Bernardino Line, which is the most heavily patronized line in the Metrolink system. 





The Board could vote to approve additional funding for a further increased level of operations.  Staff does not recommend increased funding for operations at this time as SCRRA has recently established a variety of new lines and service options, and these need to be fully demonstrated and evaluated before other operational needs are identified.








FINANCIAL IMPACT





This action has no impact on the FY 2001-02 MTA Budget.  The recommended funding is consistent with the 2001 Long Range Transportation Plan and the MTA draft FY 2002-03 Budget.  The funding will be derived from Proposition C 10%.  This will complete the funding necessary to implement this program; and is not anticipated to impact MTA’s ability to fund other committed programs or projects.





MTA’s share of the revised Preliminary SCRRA Budget is $37,592,549.  Commitments include $26,790,200 for operations and $10,802,349 for rehabilitation and renovation as described in Tables 3.7 and 4.1 - 2 of Attachment A.  Staff is requesting an additional amount of $20,000 to underwrite promotional train programs, which are operated separately from the SCRRA Budget.








DISCUSSION





The Metrolink system provides regional passenger service between communities and employment and activity centers in Los Angeles County and the four adjacent counties.  The Preliminary Budget was prepared by SCRRA staff in consultation with its Technical Advisory Committee which includes MTA staff representation.  It was approved for transmittal to the member agencies by the SCRRA Board on April 26, 2002.  





SCRRA’s overall budget for FY 2002-03 totals approximately $218.6 million.  This consists of the operating budget of $98.6 million, capital expansion projects totaling $87.1 million, and new and ongoing rehabilitation and renovation work totaling $32.9 million.  MTA’s contribution of $37.6 million is 17.2% of the total SCRRA budget.  The remainder of the funding comes from the other four member agencies, state and federal grants, and operating revenues.





As indicated in the May, 2001 MTA Board approval of the FY 2001-02 SCRRA Budget, historically, MTA has had a policy which allowed the subsidy to SCRRA to rise approximately by the rate of the Consumer Price Index (CPI).  The 2001 Long Range Plan identified the need for increased financial capacity to handle continuing growth in Metrolink patronage.  Thus, beginning with FY 2002-03, the subsidy to SCRRA is limited not to the historic inflation-based cap, but by new parameters designed to accommodate gradual but steady ridership growth over the coming 25 years.  MTA staff will be working with SCRRA staff to identify future service plans and funding needs through the FY 2004-09 Short Range Transportation Plan, which is scheduled for completion by June, 2003.





Summary of Operating and Cost Assumptions:





Train Miles:  Approximately 2.1 million train miles will be operated, a 10% increase over FY 2002-2003 


Patronage:  Average weekday ridership is projected at 34,050, approximately a 3% increase over budgeted FY 2001-02 levels.


Operating Expenses per Train Mile (excluding fuel):  The operating cost per service mile, or train operating expense divided by train miles, is projected to decrease 3% from FY 2001-02.


Farebox Recovery:  Farebox revenue recovery is anticipated at 46.4%, an exceptional farebox revenue ratio in the transit industry.





Underwriting of Promotional Trains:  Promotional train trips are typically designed with a fare to offset the cost of operations, however some funding is required to provide for promotional materials and protect against the eventuality of one or more events not generating projected revenues.  The $20,000 recommended for FY 2002-03 is estimated to cover any unexpected expenses for this year’s promotional trains, which will be planned jointly by SCRRA staff, MTA staff, and the MTA Board delegation to SCRRA.  If the promotional train programs break even, as anticipated, any unused portions of the $20,000 will be returned to MTA for reprogramming as part of the Proposition C 10% Program.








NEXT STEPS





The SCRRA Board is scheduled to adopt its Final FY 2002-03 Budget on June 28, 2002.  MTA staff will work with SCRRA staff in developing the FY 2004-09 Short Range Transportation Plan.
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SCRRA Preliminary Budget, Fiscal Year 2002-03
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