OPERATIONS COMMITTEE

MAY 15, 2002

SUBJECT:
METRO FREEWAY SERVICE PATROL

ACTION:
EXECUTE AN AGREEMENT WITH THE CALIFORNIA HIGHWAY PATROL TO SUPPORT THE METRO FREEWAY SERVICE PATROL PROGRAM

RECOMMENDATION

Authorize the Chief Executive Officer to execute an agreement with the California Highway Patrol to provide field officer and dispatch support to the Los Angeles County Metro Freeway Service Patrol during FY03 for a total amount not-to-exceed $405,000.


RATIONALE

Since the inception of the Freeway Service Patrol in 1991, funds were taken off-the-top by Caltrans to reimburse the CHP for its direct FSP expenses.  Based primarily on an equity basis, these monies were to be used to pay CHP to perform field monitoring and enforcement as well as fleet dispatch, as specified in the legislation creating the program.  However, because of the immense size of the Los Angeles program, it was determined that additional CHP staff support was needed, with the additional expenses to be borne by the MTA.

In previous years, up to and including this fiscal year, the additional negotiated CHP expenses were also taken off-the-top, paid with funds allocated to Los Angeles County to provide tow service.  Caltrans, as the state’s program funding administrator, would then reimburse the CHP for both the primary and supplemental service.  However, based upon a recommendation from the State’s Department of Finance, Caltrans is now requiring the local FSP programs to directly contract with the CHP for any supplemental support activities.  This change in policy will thus require the MTA to negotiate and execute a funding agreement with CHP on an annual basis.

For FY03, the primary off-the-top funding allocated by Caltrans to Los Angeles County for CHP support will be $1.3 million.  Additionally, through negotiations between the CHP and MTA, the supplemental $405,000 in MTA funding is required to fully satisfy the County’s support needs. 

The $405,000 for next year represents a ten percent reduction in funding from this year’s $450,000.  The reduction is the result of active negotiations between the MTA and CHP to provide and efficient level of staffing to the FSP. 

BACKGROUND

The Los Angeles County Metro Freeway Service Patrol (FSP) is the largest program of its kind in the nation. There are ten FSP programs in various densely populated metropolitan areas of California with a total fleet of 320; of which 145 or 45% of the State fleet operates in Los Angeles County alone.  The Metro FSP helps improve mobility on freeways throughout the Los Angeles County area by reducing the time to respond and clear freeway incidents.  The program consists of 40 beats (designated freeway segments) served by 145 tow trucks that patrol over 400 miles of congested freeways during weekday peak hours and on selected beats, during the weekday midday and weekends.  Eighteen different private contractors perform Metro FSP service.  

In 2001, an average of nearly 30,000 assists were made per month for an annual total of 352,885 assists, the highest number of assists ever for the Los Angeles County program.  Wait time for FSP service is less than 5 minutes on over 70% of all our assists.  Metro FSP is first on the scene for 85% of freeway incidents that occur during FSP service hours.  Service hours are typically: Monday through Friday 6am-10am and 3pm-7pm; reduced service during midday 10am-3pm; and on weekends 10am-6:30pm.  

The latest benefit-cost analysis developed by UC Berkeley in October 2000 documented an average benefit-cost ratio of almost 15:1 for the Los Angeles County Program, the highest in the State.

Governor Davis passed SB 1428 effective January 1, 2001 which converted the Freeway Service Patrol program from a congestion relief demonstration project to an ongoing incident management and congestion relief strategy.  The Governors approval of SB 1428 recognized the Freeway Service Patrol as an effective and much needed tool in reducing commuter delays and air pollution caused by ever increasing freeway congestion. 

FINANCIAL IMPACT
Funding of $405,000 for the Agreement with CHP to support FSP service is included in the proposed FY03 budget under cost center 3352, Project 300070.  The budget for CHP support in FY02 was $450,000.  The proposed FY03 total budget for FSP is $20,374,303 and is approximately 5% lower than the $21,759,791 budget for FY02.  
ALTERNATIVES CONSIDERED

The MTA may decide not to approve the additional resources for CHP support to the FSP program.  This is not recommended as the MTA Board of Directors has advocated increases in FSP service in past years, without specifically identifying outside agency funding needed to support the authorized expansion of the FSP program.

Prepared by:
Al Martinez, FSP Program Manager


Byron Lee, Director Highway Operations Support


____________________________________         

John B. Catoe, Jr.

Deputy Chief Executive Officer
  

____________________________________

Roger Snoble

Chief Executive Officer

Metro Freeway Service Patrol
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