PLANNING AND PROGRAMMING COMMITTEE

May 16, 2002

SUBJECT:
PROPOSITION A INCENTIVE PROGRAM

ACTION:
APPROVE NEW SUBREGIONAL PARATRANSIT PROJECTS FOR FY ’03 FUNDING 
RECOMMENDATION
Approve seven new Subregional Paratransit projects for implementation beginning in FY ’03 in the total amount of $700,000, as shown in Attachment A.  

ISSUES

In September 2001 the Board approved revised Proposition A Incentive Guidelines and authorized staff to conduct an application process for new Subregional Paratransit projects.  Applications were sent to all jurisdictions in LA County in November 2001.  Eight applications were received in December and were subsequently reviewed by MTA staff.  One application was voluntarily withdrawn and the remaining seven applications are recommended for implementation.  The applications were reviewed by an evaluation committee and have been endorsed by the Local Transit Systems Subcommittee (LTSS).  

POLICY IMPLICATIONS

Although funding for the Subregional Paratransit program is not connected to funding for Access Services Inc. (ASI), subregional Paratransit projects not only improve mobility options for customers by connecting multiple jurisdictions, but also are a cost effective alternative for transporting persons with disabilities.  For example, the nineteen projects presently funded have an average cost of $11 per trip, less than half the comparable trip cost of  $26 for ASI.  Since the MTA funds a maximum of 25% of the net operating costs, the MTA cost is less than $3 per trip, an excellent example of the leveraged funds concept. 


Due to the impact of the recession in the mid 1990’s, there were no opportunities to expand the Subregional Paratransit Program. During that period, several municipalities formed new Subregional paratransit projects. With the Board’s action in September 2001, these and other new projects can apply for funding.  

By expanding the Subregional Paratransit Program to include new projects, MTA hopes to promote more multi-jurisdiction paratransit projects which increase regional mobility, provide better services to local cities and reduce demand for more costly ASI services.  Initially, new projects are to be funded at 20% of net operating costs. Once audited data are available the maximum funding expands to 25% of the net operating costs. 

The revised Proposition A Incentive Guidelines contain six funding priorities.  Priority one is dedicated to the existing 19 Subregional Paratransit projects.  Priority two is reserved for four Eligible or Included Operators which can receive funding from the Incentive fund if their usual fund source, growth over inflation in the Proposition A Discretionary Program, is inadequate to fully fund these systems.  If these four operators were to require Incentive fund dollars, it could potentially deplete the fund. However, this is not an issue at present.  

The seven projects recommended for funding fall into categories three and four.  Priority five is for expanded National Transit Database (NTD) reporting, of which there are now 13 voluntary reporters generating an additional $2.5 million or more per year in Federal Section 5307 capital funds to the LA County Region.  Finally, priority six is for special demonstration projects, such as the Hollywood Bowl Park-and-Ride and Avalon Ferry Commuter Subsidy.

OPTIONS

The Board could elect to not fund any new projects, or to fund a portion of the new applications. Staff recommends against this since the new projects meet the intent of the Proposition A Incentive Guidelines and expansion of the Subregional Paratransit Program has been identified as an important element in the ASI Business Plan approved by the Board in May 2000.  

FINANCIAL IMPACT
Funding for both the 19 existing and 7 proposed projects has been included in the FY 03 budget.  Presently, the Proposition A Incentive fund generates $10.7 million per year.  Approximately $4.8 million is committed to the 19 existing projects.   Approval of the seven new projects is estimated to cost an additional $700,000 for FY ’03.  This will bring funding for the existing and new projects to $5.5 million for FY ’03, with a $5.2 million balance remaining to fund other priorities identified in the Proposition A Incentive Guidelines.  Existing commitments (priorities 5 and 6) amount to $3.4 million, with $1.8 million remaining unspent as shown below.   

	TABLE ONE

	Prop. A Incentive Program
	Projected (FY ’03)

	
	

	Total Funds Available
	$10,700,000

	
	

	19 Existing Subregional Paratransit Projects
	$4,800,000

	
	

	7 New Subregional Paratransit Projects
	$700,000

	
	----------------

	Total Subregional Paratransit Program 
	$5,500,000

	
	

	Remainder Available for Other Incentive Priorities
	$5,200,000

	
	

	Projected Drawdown (NTD reporting, Hollywood Bowl, Avalon Ferry)
	$3,400,000

	
	-----------------

	Remainder of Incentive Fund Unspent
	$1,800,000


BACKGROUND/ DISCUSSION

The purpose of the Subregional Paratransit Program is to encourage the formation of multi-jurisdictional programs where two or more cities and/or isolated unincorporated Los Angeles County “islands” form together to coordinate and share services, reduce costs, and provide paratransit service, which will improve regional mobility for seniors and persons with disabilities.  Since 1985, the 19 projects have operated two million trips annually across multiple jurisdictions, at less than $11 per trip versus ASI at $26 or more per trip.  

NEXT STEPS

If approved by the Board, staff will communicate with successful applicants to facilitate service implementation in FY ’03.  Staff will then prepare MOUs and begin to make quarterly payments to grantees, incorporating them into the annual fundmark process, which includes application of three performance standards.  All grantee projects are subject to annual audit and final payments will not be made until year-end audited data is available.  After audited data is available, future year fundmarks will be adjusted to reflect 25% maximum funding.  Each fall, MTA will notify cities and commence the annual application and review process so that recommended projects can go to the Board for funding in the spring and be budgeted for the following fiscal year (FY ’04).  MTA staff will work closely with city staff to monitor and make improvements to new Subregional projects where needed.  
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ATTACHMENT A

	Project Name
	Agoura Hills Dial-a-Ride

	Participating Jurisdictions
	City of Agoura Hills, LA County, Oak park (Ventura County)

	Start Date:
	7/1/02 (originally started in 1985)

	Number of Vehicles
	4

	Projected Annual Boardings
	36,000

	Projected Annual Cost
	$342,000

	Recommended Funding
	$69,000  

	Expansion/Coordination
	The city plans to modernize the fleet, and is considering the addition of Saturday service and/or expanded service with Westlake Village or Calabassas.  


	Project Name
	City of Huntington Park/Oldtimer’s Foundation (Bell portion)

	Participating Jurisdictions
	Huntington Park, South Gate, LA County (Florence, Walnut Park), & Bell

	Start Date:
	7/1/02 (expanded service into Bell which has been operating since 1996)

	Number of Vehicles
	3

	Projected Annual Boardings
	14,000

	Projected Annual Cost
	$195,000

	Recommended Funding
	$39,000

	Expansion/Coordination
	The service area will expand to include the City of Bell and the fleet will increase from 10 to 13 vehicles.  


	Project Name
	Norwalk/Santa Fe Springs Paratransit

	Participating Jurisdictions
	City of Norwalk, City of Santa Fe Springs

	Start Date:
	7/1/02 (newly formed coordinated system)

	Number of Vehicles
	13

	Projected Annual Boardings
	35,000

	Projected Annual Cost
	$880,000

	Recommended Funding
	$175,000

	Expansion/Coordination
	This is a new project, with an expanded service area and an increase in vehicles from 11 at present to 13 when consolidated.


	Project Name
	Coordinated Dial-a-Ride Program

	Participating Jurisdictions
	City of West Hollywood, City of Beverly Hills

	Start Date:
	7/1/02

	Number of Vehicles
	7

	Projected Annual Boardings
	31,000

	Projected Annual Cost
	535,000

	Recommended Funding
	$106,000

	Expansion/Coordination
	This is a new project, with an expanded service area and an increase in vehicles from 6 at present to 7 when consolidated.


	Project Name
	Whittier/la Habra Heights Dial-a-Ride Program

	Participating Jurisdictions
	City of Whittier, City of La Habra Heights

	Start Date:
	7/1/02 (originally started in 1996)

	Number of Vehicles
	8

	Projected Annual Boardings
	45,000

	Projected Annual Cost
	$973,000

	Recommended Funding
	$194,000

	Expansion/Coordination
	The project will add an 8th vehicle (7 presently) which will provide door-to-door service (vs. curb-to-curb at present).  


	Project Name
	Whittier et al Dial-a-Ride

	Participating Jurisdictions
	Five unincorporated county islands surrounding Whittier (Hacienda Heights, Avocado Heights-Bassett, South San Gabriel, Rowland Heights and unincorporated Whittier). 

	Start Date:
	7/1/02 (originally started in 1987)

	Number of Vehicles
	6

	Projected Annual Boardings
	29,000

	Projected Annual Cost
	$441,000

	Recommended Funding
	$88,000

	Expansion/Coordination
	The County and city met recently to discuss future consolidation of operations.


	Project Name
	Willowbrook Tri-Community Dial-a-Ride

	Participating Jurisdictions
	Three unincorporated county islands surrounding Compton (Athens, Rancho Dominguez, Willowbrook).

	Start Date:
	7/1/02 (originally started in 1984)

	Number of Vehicles
	3

	Projected Annual Boardings
	9,000

	Projected Annual Cost
	$146,000

	Recommended Funding
	$29,000

	Expansion/Coordination
	The County and city met recently to discuss future consolidation of operations.
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