 OPERATIONS COMMITTEE


MAY 15, 2002








SUBJECT:	TOW TRUCKS AND FIELD EQUIPMENT TRUCKS





ACTION: 	AWARD CONTRACT FOR HEAVY DUTY TOW TRUCKS AND FIELD EQUIPMENT TRUCKS





RECOMMENDATION





Authorize the Chief Executive Officer to award a firm fixed price contract under Bid 


02-0219 to the lowest responsive, responsible bidders for Heavy Duty Tow Trucks and Field Equipment Trucks for a firm, fixed price of $2,538,529 inclusive of sales tax.





Boerner Truck Center, lowest responsive and responsible bidder for a total of 14 Heavy Duty Tow Trucks for a total contract value of $2,270,340 inclusive of sales tax, and;





West Covina Motors, Inc., lowest responsive and responsible bidder for a total of 5 Field Equipment Trucks for a total contract value of $268,189 inclusive of sales tax.





RATIONALE





The tow trucks being replaced are 1981, 1983, 1984, 1986, and 1991 model years.  The odometer mileage for the tow trucks range from 100,000 to 200,000 miles.  The tow trucks exceed the FTA five-year replacement criteria and will not be retained due to the potential high costs to maintain the vehicles, considering their age and mileage.  





To continue to operate the old tow trucks would require a refurbishment program that would include major overhauls to the engine, transmission, tow body and lifting mechanism, and also paint and body work.  It is estimated that all of the work necessary to restore the tow trucks would exceed $50,000 for each vehicle.  Also, some parts to restore the lifting mechanism may no longer be available.





The old tow trucks use a cable and hoist system to hook-up and tow a bus.  The new trucks use a hydraulic lifting arm to pickup the bus; this facilitates a faster and safer operation.





The tow trucks are used mainly to tow disabled and accident buses from the streets and freeways.  The trucks are also used by the bus operating divisions to respond to


�
buses that require maintenance while in revenue service, and will be used to assist the bus operating divisions with the planned transport of buses.  These tow trucks will be deployed to support the bus divisions, central instruction, fleet management, and the Regional Rebuild Center.





The five field equipment trucks being replaced are 1993 model year utility trucks.  The trucks exceed the FTA 5-year replacement criteria and will not be retained due to the potential high costs to maintain the vehicles, considering their age and mileage.  All of the trucks have approximately 200,000 miles of use.  To continue to operate the old trucks would require a refurbishment program that would include major overhauls to the engine, transmission, and paint and bodywork.  It is estimated that the work necessary to restore the trucks would exceed $20,000 each.





The trucks are used to respond to buses that encounter maintenance problems while in revenue service.  The trucks are operated by maintenance personnel and are equipped with an air compressor, battery jump-start capabilities, and are stocked with fuel, coolant, engine oil, transmission fluid, and various types of tools.  These trucks are intended to provide quick and efficient response to maintenance problems that occur to buses in revenue service.





The old vehicles to be replaced as the result of this procurement, will be disposed of consistent with the MTA’s Procurement Policies and Procedures.








FINANCIAL IMPACT





While funding for the tow trucks and field equipment trucks is included in the FY02 budget, no expenditure for these vehicles is expected to occur in FY02 from Cost Center 3434, Non-Revenue, Project Number 200010, Acquisition of Service Vehicles.  Funding of $2,539,130 for this is included in the proposed FY03 budget.  Since this award will span across the current fiscal year into the next fiscal year, the Cost Center Manager and the Deputy Chief Executive Officer will be accountable for budgeting the cost in future years.  In FY01 there were no funds expended in this category. 








ALTERNATIVES CONSIDERED





The alternative is not to purchase new vehicles.  Staff does not recommend this, as continued use of the aged vehicles will result in reduced equipment reliability and increased maintenance costs which negatively impacts efficiency and productivity.





ATTACHMENTS





Procurement Summary, Attachment A


Procurement History, Attachment A-1


Bid Tabulation, Attachment A-2








Prepared By:	T. Allen, Senior buyer


		R. Morton, Equipment Maintenance Superintendent
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�
John B. Catoe, Jr.


Deputy Chief Executive Officer�
�









�
�
Roger Snoble


Chief Executive Officer�
�
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�
BOARD REPORT ATTACHMENT A


PROCUREMENT SUMMARY 





TOW TRUCKS AND FIELD EQUIPMENT TRUCKS








1.�
Contract Number:  02-0219�
�
2.�
Recommended Vendor: Boerner Truck Center           West Covina Motors, Inc.


                                       3620 E. Florence Ave.          2000 E. Garvey Avenue South 


                                       Huntington Park, CA            West Covina, CA  91791


                                    �
�
 3.�
Cost/Price Analysis Information:�
�
�
Bid/Proposed Price:


$2,538,529.�
Estimated Amount:


$3,189,346�
�
�
B. Details of Significant Variances are in Attachment A-1.D�
�
4.�
Contract Type:  Fixed Price�
�
5.�
Procurement Dates: �
�
�
A.  Issued:  12-04-01�
�
�
B.  Advertised:  12-8-01�
�
�
C.  Pre-proposal Conference:  1-3-02�
�
�
D. Proposals/Bids Due:  2-19-02�
�
�
E. Pre-Qualification Completed:  Yes�
�
�
F. Conflict of Interest Form Submitted to Ethics:  Yes�
�
6.�
Small Business Participation: �
�
�
A.  Bid/Proposal Goal:


No goal recommended�
Date Small Business Evaluation Completed:


11-16-01�
�
�
Small Business Commitment:  No goal recommended


�
�
7.�
Invitation for Bid/Request for Proposal Data:�
�
�
Notifications Sent:


19�
Bids/Proposals Picked up:


19�
Bids/Proposals Received:


12�
�
8.�
Evaluation Information:�
�
�
A. Bidders/Proposers Names:


Item 1 – Tow Trucks


Boerner Truck Center 


Foothill Freightliner 


Los Angeles Freightliner 


Foothill Freightliner 


Rush Truck


Rush Truck 


Rush Truck 


Foothill Freightliner 


Pacific West Tow Equip


Gooding Enterprises 


Item 2 – Field Equip. Trucks 


West Covina Motors


Sopp Chevrolet �



Bid/Proposal Amount:


$2,270,340


$2,346,882


$2,364,028


$2,383,830


$2,638,349


$2,700,493


$2,703,394


$2,721,786


$2,745,950


$3,014,100





$268,189


$289,569�
Best and Final Offer Amount:  N/A


�
�
�
B. Evaluation Methodology:  Selection of the lowest responsive, responsible bidder.�
�
9.�
Protest Information: None�
�
�
A.  Protest Period End Date:  TBD�
�
�
B.  Protest Receipt Date:  TBD�
�
�
C.  Disposition of Protest Date: TBD�
�
10.�
Contract Administrator:


Tanya Allen�
Telephone Number:


213/922-1018�
�
11.�
Project Manager:


Rich Morton�
Telephone Number: 


213/922-6041�
�




































�














































































BOARD REPORT ATTACHMENT A-1


PROCUREMENT HISTORY





TOW TRUCKS AND FIELD EQUIPMENT TRUCKS











A.  Background on Contractor





Fred M. Boerner Motor Co. dba Boerner Truck Center is located in Huntington Park, CA, doing business from this location since 1926.  Major areas of business are as a new truck franchise dealer for International Trucks since 1950, as well as full line dealer with parts, sales, and service.  Boerner Truck Center has major contracts for various truck equipment with the City of Los Angeles, and Department of Water and Power, and has supplied various tractors and buses to the Los Angeles Unified School District.





West Covina Motors, Inc. dba Clippinger Chevrolet Oldsmobile, dba West Covina Dodge located in West Covina has been in business for 80 years.  Major area of business is new car sales and the sale of various types of trucks.  West Covina Motors, Inc. has major contracts with the City and the County of Los Angeles.





Procurement Background





In accordance with the MTA’s Procurement Policy and Procedures, a technical evaluation was performed by Equipment Engineering Department.





All bidders were determined to be compliant with the specifications, therefore, staff recommends award to the lowest, responsive, responsible bidders, Boerner Truck Center for the tow trucks and West Covina Motors, Inc. for the field equipment trucks.





The Diversity and Economic Opportunity Department did not recommend a Disadvantaged Business Enterprise (DBE) participation goal for this procurement





Evaluation Criteria





Technical review and selection of the lowest responsive, responsible bidders. 





Cost/Price Analysis Explanation of Variances





The recommended bid price of $2,539,130 has been determined to be fair and reasonable based upon adequate price competition and selection of the lowest responsive and responsible bidders.  
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