ATTACHMENT B

SERVICE SECTOR GOVERNANCE

NOMINATION RESPONSBILITY MATRIX


	
MTA STAFF
	
COALITION
	BOARD SELECTION COMMITTEE
	MTA BOARD OF DIRECTORS

	· MTA staff will notify political subdivisions for five Bus Service Sectors that a coalition be formed for their area

· MTA staff will facilitate stakeholder meeting to bring consensus in creating a local process that nominates individuals to the Service Sector Councils

· MTA staff will communicate minimum requirements for prospective nominees (i.e., compliance with MTA Policies & Procedures, Federal, State and Local mandates

· MTA staff will establish Board Selection Committees comprised of Board Members serving that respective Service Sector area
	· Coalition will adopt local process to nominate individuals to their respective Service Sector Council

· Coalition will establish a Review Committee 

· Review Committee will request nomination from the Coalition

· Review Committee will submit nominations in writing to the MTA Board Secretary for their Board Selection Committee’s review and approval
	· Board Selection Committee shall comprise of Board Members for the respective Service Sector

· The Committee will meet and review the nominations and select a maximum of nine candidates to be placed on the Service Sector Council

· The Committee will submit recommendations in writing to the MTA Board Secretary for Board consideration and approval at the next regularly scheduled meeting

· Once the Committee has made its recommendation, all potential nominees will attend an orientation prior to final approval by the Board of Directors
	· The MTA Board of Directors shall approve the appointment of members to the respective Service Sector Councils by majority vote

· A Service Sector Council may convene following the month after Board approval, as long as a minimum of five members have been approved by the MTA Board of Directors for that sector


