





OPERATIONS COMMITTEE
SEPTEMBER 18, 2002

SUBJECT:
MONTHLY PASS AGREEMENT BETWEEN MTA AND OCTA

ACTION:
APPROVE RECIPROCAL MONTHLY PASS AGREEMENT BETWEEN MTA AND OCTA EFFECTIVE NOVEMBER 1, 2002

RECOMMENDATION

Approve modifications to existing Interagency Agreement No. C-9-9167 between MTA and Orange County Transportation Authority (OCTA) to include acceptance of each agency’s monthly passes effective November 1, 2002 on 10 OCTA lines into Los Angeles and 6 MTA lines into Orange County.

ISSUES

To further improve public transportation in the region and provide seamless travel to the riding public, OCTA and MTA staff met and agreed to recommend the modification of the current Interagency Agreement to include the acceptance of each agency’s monthly passes without reimbursements, effective November 1, 2002.  Presently OCTA operates 10 bus lines into Los Angeles County and MTA operates 6 bus lines into Orange County.  

POLICY IMPLICATIONS

The recommended action is consistent with the MTA Long Range Transportation Plan goal to develop a transit fare system that provides coordinated fare payment mechanisms to travel among multiple operators.

OPTIONS

The primary alternative is to not implement this modification to the interagency agreement.  This alternative is not recommended, since it will not advance the MTA’s goal regarding seamless travel and interagency fare and service coordination in the region.

FINANCIAL IMPACT

It is estimated that the acceptance of OCTA monthly passes on MTA routes will result in a loss of fare revenue of up to $70,000 annually, approximately $56,000 during FY 03, based on existing average ridership and fares on each agencies respective lines.   This potential loss in farebox revenue could be offset to some extent through increased sales in MTA monthly passes if the enhancement in transfer opportunities attracts additional patronage on the MTA system.  Approval of this action authorizes the transfer of $56,000 of Proposition A funds from the General Fund to the Enterprise Fund to offset this revenue loss.  Sufficient Proposition A Administration funds are available within the current FY budget appropriations.

BACKGROUND

The current Interagency Agreement between OCTA and MTA was executed in June 1999 (See Attachment).  This Agreement was authorized by MTA’s CEO and is non-financial in nature.  In this agreement both agencies agreed to coordinate route planning, scheduling, stops, transfers, fares and information dissemination to the public.  In terms of transfers and fares, OCTA agreed to honor interagency transfers issued by MTA, while MTA agreed to honor OCTA day passes as an interagency transfer, valid for one boarding on an MTA bus.  Each party also accepts Employee, Dependent and Retiree passes on each other’s services.

Preliminary analysis indicates that the financial impacts for accepting each other’s monthly passes was currently found to be similar for both agencies.   It is estimated that the reciprocal pass agreement will result in a loss of fare revenue of up to $70,000 annually, for each agency.

Staff also recommends that after one year of operation, each agency conduct a ridership/fare survey on their respective systems to review the financial impact of this agreement. This survey would be conducted on each system after November 1, 2003, but no later than February 28, 2004.

OCTA has also expressed a desire to become involved with the EZ-Pass Program, which began September 1, 2002.  Discussions are currently taking place between MTA and OCTA staff to further identify the impacts of OCTA involvement in the program.  If OCTA were to become part of the EZ-Pass Program, the EZ-Pass would be accepted on all OCTA bus lines.

NEXT STEPS

Upon concurrence of the Board of Directors with staff’s recommendations, the following steps will be taken:

· The existing Interagency Agreement between MTA and OCTA will be modified to reflect the approved monthly pass agreement;

· Acceptance of each agency’s monthly passes would begin on November 1, 2002;

· A ridership/fare survey of each system would take place one year after implementation.

Attachment:  Interagency Agreement No.C-9-9167 between Orange County Transportation   Authority and Los Angeles County Metropolitan Transportation Authority
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