
   OPERATIONS COMMITTEE

SEPTEMBER 18, 2002

PROJECT:
CAPITAL PROGRAM SECTOR SUPPORT

ACTION:
APPROVE AWARD OF DESIGN-BUILD CONTRACTS FOR FACILITIES CAPITAL PROJECTS

RECOMMENDATION 

A.
The Board finds that awarding design/build contracts pursuant to Public Utilities Code Section 130242(a) will achieve for the MTA certain private sector efficiencies in the integration of the design, project work and components related to the real property renovation, repair and construction work at MTA facilities in Los Angeles County as defined by the projects listed on Attachment A (requires 2/3 vote); and 

B. 
Authorize the Chief Executive Officer to solicit and award design-build contracts for renovation, repair and construction at MTA facilities, pursuant to Public Utilities Code Section 130051.9 (c).

BACKGROUND

Capital improvements to Bus, Rail and Maintenance-of-Way Facilities, including renovation, repair and construction projects to be performed by third parties, have commonly been offered for bid/build after staff has performed the design. However, in the last two years, MTA has experienced success with design/build construction contracts in the Capital Program. Staff is seeking opportunities to expand the use of this delivery system for current and future Capital Program projects.

The attached list describes Capital Program projects approved by the Board in the fiscal year 2003 budget for facilities improvements that could benefit from the design/build approach. These or similar projects were selected because:

· A single point of responsibility for both design and construction is preferred.

· Staff project development resources are limited so more budgeted projects can be accomplished by adding design/build capability.

· Agency risk for design is shifted to the design/build contractor; therefore, changes related to design are minimized.

· Agency will achieve schedule efficiency and significant time savings because construction can proceed while design is being finalized.

· Agency will save administrative costs due to combining the solicitation process with design and construction; save construction management and engineering resources during the construction phase; and minimize contractor-generated changes to reduce contract close-out time.

· Projects as listed on Attachment A, requiring standard or minimal design effort are chosen for design/build as they are more conducive to being implemented by design/build contractors with general engineering and contracting capacity.

FINANCIAL IMPACT

There is no financial impact resulting from this action. Funds for selected projects are included in the FY03 budget. In subsequent years, cost center managers and the Deputy Chief Executive Officer will be accountable for budgeting future costs.

ALTERNATIVES CONSIDERED:
This work could be accomplished through separate design and construction contracts or through design prepared by Agency Staff and bid for construction. Staff does not recommend this approach. Staff believes that there are advantages to the MTA to have a single contractor responsible for all design and construction primarily in the avoidance of certain project management, staff, administration and coordination costs, significant cost reductions in contracting and reductions in the overall project schedule.

ATTACHMENTS

A.  Facilities-Operations Bus, Rail and MOW Projects

Prepared by:
Suzanne Schmutzler, Contracts Administration Manager



Tim Lindholm, Project Manger-Facilities/Operations

_________________________________

John B. Catoe, Jr.

Deputy Chief Executive Officer

_________________________________

Roger Snoble

Chief Executive Officer

ATTACHMENT A

BUS, RAIL AND MOW PROJECTS:

DELIVERY UNDER DESIGN/BUILD CONTRACTS

· Bus Division Roof Repairs 
· Divisions Lighting Improvement Program 
· Upgrade Landscape at Bus/Rail Divisions 

· Enhancement for MTA Owned Cal State and LA County/USC Bus Stations 

· Canopy over Bus Work Stations at Division 6 

· Division 9 Renovation/Expansion 

· Replacement of Rollup Doors at MRL Station Entrances

· Division 20 - Improvements to Yard Control and Instruction Department

· Replacement of Elevator Flooring to All MTA Owned Elevators

· Division 20 – New Train Hoist

· Division 20 – Expansion of Restroom Facilities 

· Satellite Facilities Maintenance Shop for Pasadena Gold Line

· Improvements to LAX Bus Terminal 

· Improvements to Maintenance Building at Division 2

· Division 20 – New Warehouse

· Division 11 – Canopy for Protecting Outdoor Parts and Materials

· Permanent Restroom Facilities at metro Station Locations

· Bus Division Remodel/Upgrades 

· Division 7 Facility Improvements 

· PGL Midway Warehouse Equipment and Storage

· Division 20 – Outside Paving

· Metro Blue and Green Lines Custodial Facility

· Replacement/Upgrade of Underground Storage Tanks at Bus and Rail Divisions

· Bus Division Floor Coating Project

· Repaving of LAX and Other Terminals

The projects listed above are potential candidates for delivery under a design/build procurement strategy.  MTA Facilities-Operations and Engineering departments will conduct final selection of design/build candidates through detailed review of project scopes. 
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