EXECUTIVE MANAGEMENT AND AUDIT COMMITTEE

OCTOBER 17, 2002
SUBJECT:
MULTI-MEDIA MOBILE THEATER

ACTION:
APPROVE CONTRACT AWARD FOR MULTI-MEDIA MOBILE THEATER

RECOMMENDATION

A.
The Board finds that purchase of the multi-media mobile theater vehicle in compliance with Public Utilities Code Section 130232 and 130233 does not constitute a method of procurement adequate for acquisition of the unique, prototype equipment needed to provide a new and enhanced safety outreach program through the use of a mobile unit to the population along the Metro Blue and Gold Lines.  The Board hereby authorizes the procurement of the Multi-Media Mobile Theater and Tractor pursuant to PUC Section 130236, to be used to provide the safety outreach and to conduct such operational testing and evaluation as is necessary to assess the performance for the intended purpose.

(Requires a two-thirds vote.)

B.
Authorize the Chief Executive Officer to award a firm fixed price contract to Provision Entertainment, Incorporated for a used Multi-Media Mobile Theater and Tractor for a total price not to exceed $400,340, exclusive of sales tax.

RATIONALE

The MTA Rail Safety and Education Outreach Program is dedicated to reaching ever increasing portions of the population that reside or work adjacent to our at- grade light rail alignments.  Part of the plan to accomplish this is to take the safety program on the road with a mobile unit that can be set up in any neighborhood.  The MTA has the exclusive opportunity to procure a used, one-of-a-kind mobile unit designed to incorporate operationally proven, state–of-the-art interactive production technology in a theater setting within a self-contained expandable semi-trailer.  The unique characteristics of this unit allow for three-dimensional presentations, which serve as an attraction in community settings. For rail safety outreach this means audiences can experience the speed, weight and impact of a moving train.  This experience can make a lasting impression on participants while emphasizing safe behavior near operating trains. The unit has previously toured the continental United States on national entertainment and product campaigns that produced extremely 

favorable results with audience viewing and participation. It is, however, the first time this unit will be used by a public agency to reach and educate communities on rail safety. To design and outfit a comparable unit would be prohibitive.

We want to contract with Provision Entertainment, Inc., Chatsworth, California for the purchase of their existing mobile educational theatre trailer to fulfill the program objective to provide rail safety educational outreach to the many communities, schools, businesses, and general public along the Metro Blue Line and the Metro Gold Line.

A mobile unit with the capabilities of this one is considered a critical component to reach a maximum number of community members that populate the areas adjacent to these two light rail alignments.  The new Metro Gold Line, scheduled for revenue service in July 2003 has several areas in Los Angeles, South Pasadena and Pasadena where the line runs immediately adjacent to residential properties, schools and other public facilities. Many of the street crossings are at grade level in communities that have never experienced street running light rail and the frequency of operation.  

Background

The Provision mobile theater was originally designed for an entertainment studio to promote television and theatrical productions; the theater trailer has a track record of quality and reliability in its presentation technology and is a proven draw for an audience.  The MTA has the benefit of purchasing this trailer significantly below Provision’s invested cost of the design and integration of the multimedia equipment installed in the trailer with the added advantage of having service-proven technology and operation.  Provision is committing the company resources to another product direction.  It is unlikely that they would build another unit comparable to this.  However, the components within the unit are readily available for replacement and may be enhanced as operational experience is gained and testing proceeds.

The equipment in place in the mobile unit allows for alignment specific interactive programming. In the mobile safety theater participants will experience in three dimensions with coordinated moving seats the simulated experience of MTA’s light rail operations as the simulator “approaches” crossings within their community.  The simulated experience includes the vehicle at speed with subsequent braking and even the occurrence of an emergency stop.  The mobile safety theater trailer will deliver a physical and visual impact and impression that will have a lasting imprint on how to live safely with our light rail systems. 

Discussion

The MTA's rail safety education and outreach program has been recognized as "exemplary" by an  American Public Transportation Association peer review committee.  The addition of the mobile unit would add another dimension to successfully educating the public on rail safety.

By deploying this mobile unit at shopping centers, community fairs, church and school parking lots, DMV offices, farmers' markets, community events and a myriad of locations, thousands more MTA patrons will have the opportunity to be safety trained

FINANCIAL IMPACT
The FY03 budget includes sufficient funding of $610,000 in the Community Relations Department, Project Number 800089, Systems Safety and Security. The funds for this program are through a California Transportation Commission grant for safety included in the FY03 budget.  
ALTERNATIVES CONSIDERED

Initially, MTA's safety outreach program considered converting a twenty year old, over the road, Greyhound style, Motor Coach Industries (MCI) bus that had been acquired by Operations for a mobile bus command center.  The safety program had concerns about the suitability of the bus for the purpose of the outreach program, including the age of the vehicle and the possibility of frequent mechanical breakdowns that could sideline the bus from public appearances.  The program then evaluated acquisition of a large trailer that could be outfitted similarly to the Provision unit with the advantage of being pulled by a leased truck for enhanced reliability.  The cost to outfit a rig with similar high tech production equipment was comparable to the Provision unit without the benefit of a proven performance record.  Operations re-activated the plan to use the MCI bus for a mobile command center and the similar cost of outfitting a new rig without the proven performance record of the Provision unit, made the Provision unit the most desirable alternative.
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