PLANNING AND PROGRAMMING COMMITTEE

OCTOBER 16, 2002
SUBJECT:
PS-4230-1155, TRANSPORTATION MODELING BENCH 

CAMBRIDGE SYSTEMATICS, INC.
FENNESSY ASSOCIATES

MANUEL PADRON & ASSOCIATES, INC.

PARSONS TRANSPORTATION GROUP, INC.

PB CONSULT, INC.

ACTION:
APPROVE PROFESSIONAL SERVICES BENCH FOR TRANSPORTATION DEMAND MODELING

RECOMMENDATION

A. Authorize the Chief Executive Officer to award  five (5) firm fixed price contracts under Bench Solicitation PS-4230-1155, to Cambridge Systematics, Inc., Fennessy Associates, Manuel Padron & Associates, Inc., Parsons Transportation Group, Inc., and PB Consult Inc., for Professional Services Bench in an amount not to exceed a cumulative total of $750,000.  The period of performance will be five years, inclusive of two (2) one-year options.
B.   Authorize the Chief Executive Officer to execute Task Orders under these contracts for Transportation Demand Modeling in a total amount not to exceed $750,000 for a period of performance for five years.
RATIONALE

The MTA maintains a transportation demand model, in order to provide unbiased, defensible forecasts of future transportation conditions and patterns in Los Angeles County.  Output of the model is used to plan and guide investments in transportation infrastructure providing the greatest mobility to Los Angeles County citizens.  Consultants are hired to develop and apply mathematical and procedural algorithms to better reflect the growing range of transportation options of interest to policy makers.  Consultants are also used to augment staff for producing model runs in time-critical situations.

The transportation modeling bench will allow provision of these professional services in a more efficient manner.  The bench provides a pool of qualified contractors for each phase of model development and application.  All Bench members compete for task orders on the basis of qualifications and price.  The bench shortens time from need to fulfillment from three to six months down to three to four weeks.  The MTA is not obligated to make use of the bench’s full spending authority, or to use the bench at all.

FINANCIAL IMPACT

The MTA is not obligated to expend funds for services from the modeling bench.  However, MTA staff anticipate that funds will be expended.  Funding of $150,000 for the bench is included in the FY2003 budget in cost center 4230, Systems Analysis & Research, under project number 405511, Transit Planning.  Since this is a multi-year bench, the cost center manager and Executive Officer will be accountable for budgeting the cost in future years, including any option exercised.  In FY2002,  $114,703 was expended on Professional and Technical Services (related to modeling).

ALTERNATIVES CONSIDERED
Several alternatives were considered to assembling a bench.  These included:

· Leaving the transportation demand model “as is,”

· Performing all model development and application work in-house, and

· Obtaining professional services as separate procurements.

These alternatives were considered inferior on the following grounds:

· Leaving the model “as is” would prevent updating the model with from the Year 2000 Census, the 2001 Origin-Destination Survey, and the most recent MTA on-board transit surveys.

· Modeling staff are dedicated to production work such as the Long Range Transportation Plan, Short Range Transit Plan, freeway HOV corridor studies, and  transit corridor studies (Eastside, San Fernando Valley, and Exposition).

· Pursuing each modeling task as a separate procurement invests comparatively large amounts of staff time in internal MTA process.  This detracts from productivity in planning activities, and reduces the planning function’s responsiveness to stakeholder needs.

ATTACHMENT(S)
1. Contract Value Status Summary
Prepared by: 
John Stesney, Transportation Planning Manager III
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Executive Officer, Countywide Planning and Development

	

	Roger Snoble

Chief Executive Officer
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