CONSTRUCTION COMMITTEE

November 20, 2002

PROJECT:

EASTSIDE LIGHT RAIL PROJECT

CONTRACT:
STATE OF CALIFORNIA

ACTION:
APPROVE DESIGN SUPPLEMENTAL COOPERATIVE AGREEMENT WITH THE STATE OF CALIFORNIA (CALTRANS) FOR THE 101 FREEWAY OVERCROSSING AT UNION STATION

RECOMMENDATION
Authorize the Chief Executive Officer to execute a Design Supplemental Cooperative Agreement that specifies detailed responsibilities and procedures which MTA and CALTRANS will follow in planning and designing the light rail vehicle Overcrossing the 101 Freeway at Union Station in conjunction with CALTRANS Freeway improvements.

BACKGROUND

CALTRANS has received approval and is proceeding in conjunction with the City of Los Angeles to design a reconfiguration of the existing 101 Freeway alignment adjacent to Union Station and on/off ramps and improvements at Commercial St.  At this same location, a light rail transit bridge from Union Station across the 101 Freeway and continuing adjacent to and crossing over Commercial St. is required for the MTA's Eastside Light Rail Project.  Over the last 2 years, the MTA, CALTRANS and the City of Los Angeles have collaborated on these capital improvements to ensure design compatibility between the freeway reconfiguration, the light rail bridge overcrossing and Commercial St. improvements.  The CALTRANS freeway reconfiguration creates a center median in the freeway that allows intermediate support of an LRT bridge thereby reducing project costs necessitated by a bridge with clear span over the freeway.

The MTA, CALTRANS and the City of Los Angeles are planning to combine all construction work into a single lump sum fixed price construction contract to be awarded and administered by CALTRANS.  Entering into a Design Supplemental Agreement and a Construction Supplemental Agreement with CALTRANS to effect this combined project work will minimize what would 

otherwise be difficult contract interfaces and interferences (and potential construction claims relating to disruption) between an MTA contractor building the overcrossing and a CALTRANS contractor effecting freeway improvements at the same location.

Over the course of the past several months, the MTA and CALTRANS have reviewed and agreed upon specific project development processes, engineering and construction standards and procedures to ensure that design documents being prepared by the MTA’s engineering consultant can be integrated into a single construction contract bid document for all work.   These requirements are described within the subject Design Supplemental Agreement which references general coordination guidelines described in the Master Cooperative Agreement between the MTA and CALTRANS.  Approval of this Supplemental Agreement for design does not preclude the MTA from proceeding independently with the scope of work should CALTRANS incur unacceptable delays relating to their scope of work.

A Construction Supplemental Agreement describing the specifics of the construction of this scope of work with CALTRANS is being developed and will be brought to the Board at a future date.  This construction Supplemental Agreement will describe the reimbursement to CALTRANS for MTA project capital construction costs. 

FINANCIAL IMPACT
Costs associated with this Design Supplemental Cooperative Agreement are limited to CALTRANS’ administrative coordination and design review.  Funding of $200,000 for this specific scope is included within MTA’s Eastside Light Rail Project (800088) FY 03 budget under Cost Center 8510. 

ALTERNATIVE CONSIDERED
CALTRANS and MTA could proceed and construct their respective capital improvements separately.  This would expose the MTA to considerable construction delays and impacts and is therefore not recommended.  

ATTACHMENT

A.  CALTRANS Supplemental Cooperative Agreement – 101 Freeway Overcrossing Design (PDF, 1MB)
Prepared by:  
Mark Perez  
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