
BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

RESEARCH SERVICES BENCH

	1. 
	Contract Number:  See Attachment A-2

	2. 
	Recommended Vendor: See Attachment A-2

	3.
	Cost/Price Analysis Information: N/A-(Bench Contract)

	
	A. Bid/Proposed Price:

$  N/A
	Recommended Price:

$ Not to Exceed $1,477,000 for all Task Order Contracts.

	
	

	4. 
	Contract Type:  Firm Fixed Price Bench

	5. 
	Procurement Dates: 

	
	A.  Issued:                                                                    6 September 2002

	
	B.  Advertised:                                                              6&10 September 2002

	
	C.  Pre-proposal Conference: 13 September 2002

	
	D. Proposals Due: 30 September 2002

	
	E. Pre-Qualification Completed: Estimated completion date is 30 October 2002

	
	F. Conflict of Interest Form Submitted to Ethics: 3 October 2002

	6. 
	Small Business Participation:

	
	A.  Bid/Proposal DBE Goal:

     12% for each contract
	Date Diversity and Economic Opportunity Department Evaluation Completed:

 October 30, 2002

	
	Small Business Commitment: 12% per contract goal requirement enforcement will be accomplished through Task Order proposals against definitive Statements of Work.                                                         

	7. 
	Invitation for Bid/Request for Proposal Data:

	
	Notifications Sent:

565
	Bids/Proposals Picked up:

30
	Bids/Proposals Received:

6

	8. 
	Evaluation Information:

	
	A. Bidders/Proposers Names:

APMG                    Nelson-Nygaard

CDSNet                   MSI International

Howell  Research Group     SCR
	Bid/Proposal Amount

N/A
	Best and Final Offer Amount:

N/A

	
	B. Evaluation Methodology:  Details are in attachment A-1 C

	9. 
	Protest Information:  

	
	A.  Protest Period End Date:  4 November 2002

	
	B.  Protest Receipt Date:  TBD

	
	C.  Disposition of Protest Date:  TBD

	10. 
	Senior Contract Administrator:

Terence Carey
	Telephone Number:

213-922-4020

	11. 
	Project Manager:

Jesse Simon
	Telephone Number: 

213-922-2807


BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY

RESEARCH SERVICES BENCH

A. Background on Contractor

Applied Management & Planning Group

12300 Wilshire Blvd. Suite 430

Los Angeles, CA 90025-1057

AMPG is a woman-owned firm that has been in business for over 13 years, working primarily in the public sector.  Among the projects they worked on are the MTA Evaluation of the Blue Line Grade Crossing Safety Program, the Memphis Household Travel Survey, Omnitrans fare Restructuring Focus Groups, and the Riverside County Transportation Commission Triennial Performance Audit.  Experience in prior MTA work has been satisfactory. 

CDSNet

3435 Wilshire Blvd., 4th Floor

Los Angeles, CA 90010

CDSNet has been in business over 22 years.  They have done work for Torrance Transit, MTA, OCTA, LADOT, and Metrolink.  They have experience in creating databases using TranStar and have done data quality control for TranStar and Metrolink applications.  CDSNet has been doing Geocoding for over 15 years.  Experience in prior MTA work has been satisfactory. 

Howell Research Group

1758 Blake Street

Denver, CO 80202

The firm was founded in 1990 to provide a full range of marketing services to their clients.  Mr. Howell has 22 years of experience in market research, and served on the Denver Regional Council of Governments, which provided experience in formulating and evaluating public policies.  Howell Research has worked for DART, City of Greeley, CO, and the Denver Regional Transportation District.  No MTA work was cited in the submission.

Nelson-Nygaard Consulting Associates

833 Market Street

San Francisco, CA 94103

Nelson-Nygaard is a woman owned transportation planning firm with experience ranging from on-board surveys for large transit operators to community focus groups in rural communities.  They have been in business over 15 years. Clients include Santa Monica Big Blue Bus, Metropolitan Transit of San Antonio, City of  Fresno, Foothill Transit, Antelope Valley Transportation Authority, and the ongoing MTA comprehensive Needs Assessment and System Restructuring Plan.  Experience in prior MTA work has been satisfactory. 

MSI International

16702 Valley View Ave

La Mirada, CA 90638

MSI was founded in 1965, and has completed over 8000 marketing and consulting assignments for both domestic and overseas public and sector clients.  They worked on the MTA Metro Rapid Focus Groups, US-RDD telephone national study on PC ownership and Internet usage, MTC Translink Project for Oakland that studied transit rider SmartCards, and one for Orange County Health Care Agency on alcohol, tobacco, and drug use. Experience in prior MTA work has been satisfactory. 

Strategic Consulting and Research

18008 Skypark Circle, Suite 145

Irvine, CA 92614

SCR is a 14 year old firm with much transportation research experience.  Their client list includes Washington MTA, OCTA, San Diego Metropolitan Transit Development Board, Santa Monica Municipal Bus Lines, Omnitrans, Metrolink, AVTA, and Torrance and Foothill Transit lines.  They are currently performing the Year 2002 General Public Survey for the MTA, and have worked for five University Transportation Research Centers.  Experience in prior MTA work has been satisfactory. 

B.  Procurement Background

· These Professional Services Bench contracts are anticipated to total $1,477,000 in task orders over the life of the Bench, which is five years inclusive of two one-year options.  Task Orders will be issued for each Statement of Work and will be competed only among those Bench contractors qualified for that survey area.  Task Order awards will be made to the Bench contractor with the lowest evaluated proposal based on technical and price factors.

· Each Bench contractor will have expertise in a minimum of one of the following modeling services:

1. Station intercept and on-board transit surveys.

2. Computer aided telephone interview (CATI) surveys.

3. Focus group sessions.

4. Data quality control/improvement of existing data sets, especially geocoding.

5. focused, in-depth interviews of management personnel.

6. Data base development and coordination of existing data sets.

7. Computer aided personal interview (CAPI) surveys and other methods to determine non-response basis.

8. Customization of RDD telephone samples to geographic or demographic specifications.

· Price fair and reasonableness determination will be made for each task order prior to award of the task order.

· The Diversity & Economic Opportunity Department (DEOD) established a 12% Disadvantaged Business Enterprise (DBE) contract specific for this Task Order contract goal.  Compliance with the DBE program requirements will be accomplished through Task Order proposals reviewed against definitive Statements of Work.  Achievement of the contract goal is based on the aggregate DBE attainment and participation percentages of the total task order(s) issued to the respective contractor.

C. Evaluation of Proposals
· Competitive qualification statements were sought and evaluated by a Source Selection committee, and all proposals were evaluated to be technically competent to perform the required work in the modeling categories proposed.

· The RFIQ contained neither price nor a specific statement of work.  Each Task Order will contain a specific statement of work, which will be sent to all bench contractors qualified in that specific modeling area.  The Bench contractors will propose competitively for the work under the task order.

· Placement on the Bench will not guarantee an award of any Task Order.
B. Cost/Price Analysis Explanation of Variances

Task Orders will be issued for each contract on the Bench and awarded based on the following criteria:

· Technical Approach

· Schedule Realism

· Price

C. COST PRICE ANALYSIS

Since this is a bench contract, no price or cost data was required as part of the submissions.

BOARD REPORT ATTACHMENT A-2

                   LIST OF PRIME AND SUBCONTRACTORS

                           RESEARCH SERVICES BENCH
PRIME CONTRACTOR – Howell Research Group

Disadvantaged Business Enterprise Commitment

Other Subcontractors
None Proposed






N/A

Total Commitment: 12%

PRIME CONTRACTOR – MSI
Disadvantaged Business Enterprise Commitment

Other Subcontractors
Total Commitment:
12%
TransVironmental Solutions, Inc. 

PRIME CONTRACTOR – CDSNet

Disadvantage Business Enterprise Commitment

Other Subcontractors
CDSNet is a certified DBE 70%




N/A

Total Commitment: 70%

PRIME CONTRACTOR – Nelson-Nygaard

Disadvantage Business Enterprise Commitment

Other Subcontractors
Nelson-Nygaard is a certified DBE


Dan Boyle and Associates

Total Commitment: 50%




California Job Connection








Direction In Research, Inc.



PRIME CONTRACTOR – Applied Management & Planning Group (APMG)

Disadvantage Business Enterprise Commitment

Other Subcontractors
Agnew Tech-II





JP Alternative Staffing Corp.

GC Tech, Inc.





Interviewing Service of America

Broadcast Ink Communication


Total Commitment: 12%

PRIME CONTRACTOR – Strategic Consulting & Research (SCR)

Disadvantage Business Enterprise Commitment

Other Subcontractors
Temploy, Inc





California Job Connection

Top Tempo & Future Personnel Agency, Inc.

Total Commitment  12%

BOARD REPORT ATTACHMENT A-3

LIST OF CONTRACT NUMBERS

RESEARCH SERVICES BENCH
	
	
	

	CONTRACTORS
	
	CONTRACT NUMBERS

	
	
	

	APPLIED MANAGEMENT AND PLANNING
	
	PS-7140-1285-01

	CDSNet
	
	PS-7140-1285-02

	HOWELL RESEARCH GROUP
	
	PS-7140-1285-03

	NELSON-NYGAARD CONSULTING
	
	PS-7140-1285-04

	MSI INTERNATIONAL
	
	PS-7140-1285-05

	STRATEGIC CONSULTING AND RESEARCH
	
	PS-7140-1285-06

	
	
	


Reduced Fare ID Cards

2



