OPERATIONS COMMITTEE

NOVEMBER 21, 2002

SUBJECT:
OP-3120-4009, LIQUID WASTE DISPOSAL SERVICES
Island Environment Services
ACTION:
AWARD CONTRACT FOR LIQUID WASTE DISPOSAL SERVICES
RECOMMENDATION

Authorize the Chief Executive Officer to award a five-year firm-fixed unit-rate contract, Contract No. OP-3120-4009, to Island Environmental Services for liquid waste disposal services in an amount not to exceed $3,282,282.00 inclusive of two one-year options, effective January 1, 2003.

RATIONALE

MTA bus and rail vehicles and facility equipment maintenance generate approximately 1.4 million gallons of liquid waste each year.  This waste is produced in the process of steaming parts, caustic cleaning of engine parts, chassis jet cleaning of buses, fueling buses, washing buses and trains, painting buses, cleaning subway sumps and cleaning storage tanks. The total gallons of waste generated annually are categorized as 83% hazardous waste and 17% non-hazardous waste.  Removal services are performed on a regular schedule at all MTA locations.

MTA is required to comply with all applicable federal, state and local environmental laws that govern the generation, storage, treatment and disposal of hazardous waste generated by their operations. Examples of these laws include the Clean Water Act, Resource Conservation and Recovery Act, Comprehensive Environmental Response Compensation and Liability Act, California Health and Safety Code and the California Code of Regulation Title 22, Division 4.5 Environmental Health. 

Compliance with environmental laws will greatly reduce MTA liability; minimize the possibility of regulatory fines/notice to comply orders and negative publicity.  Furthermore, the MTA will preserve and protect the safety of the public, MTA staff and the environment.

FINANCIAL IMPACT

The funding of $680,000 liquid waste disposal services is included in the FY03 budget in cost center 3120, Quality Assurance under project number 100033, Overhead - Operations.  Since this is a multi-year contract, the cost center manager and Deputy Chief Executive Officer will be accountable for budgeting the cost in 

future years, including any option exercised.  In FY02, $640,000 was expended on the removal, transportation and disposal of liquid wastes.

ALTERNATIVES CONSIDERED
The MTA could bring the removal services “in house”.  This option is not feasible as the MTA does not possess the required equipment, licenses, permits and trained technicians to transport hazardous waste liquids.  The treatment and disposal of hazardous and non-hazardous waste liquids can only be legally performed by a permitted Treatment, Storage and Disposal Facility.
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Prepared by: 
Milo Victoria



Deputy Executive Officer, Operations
James Jimenez



Environmental Specialist III



Quality Assurance

	

	John B. Catoe, Jr.

Deputy Chief Executive Officer

	

	Roger Snoble

Chief Executive Officer


BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

OP-3120-4009, LIQUID WASTE DISPOSAL SERVICES

Island Environment Services
	1. 
	Contract Number:  OP-3120-4009

	2. 
	Recommended Vendor:  Island Environmental Services, Incorporated

	3.
	Cost/Price Analysis Information:

	
	A. Bid/Proposed Price:

$3,282,281.25
	Recommended Price:

$3,282,281.25

	
	B. Details of Significant Variances are in Attachment A-1.D

	4. 
	Contract Type:  Firm Fixed-Price

	5. 
	Procurement Dates:

	
	A.  Issued:  August 28, 2002

	
	B.  Advertised:  September 1, 2002

	
	C.  Pre-proposal Conference:  September 10, 2002

	
	D. Proposals Due:  September 25, 2002

	
	E. Pre-Qualification Completed:  October 9, 2002

	
	F. Conflict of Interest Form Submitted to Ethics:  September 27, 2002

	6. 
	Small Business Participation:

	
	A.  Bid/Proposal Goal:



30% DBE
	Date Small Business Evaluation Completed:

October 10, 2002

	
	Small Business Commitment:  100% Details are in Attachment A-2

	7. 
	Invitation for Bid/Request for Proposal Data:

	
	Notifications Sent:

August 28, 2002; total sent:  282
	Bids/Proposals Picked up:

Total of eight bid documents issued.
	Bids/Proposals Received:

Three (3) bids received.

	8. 
	Evaluation Information:

	
	Bidders/Proposers Names:

Island Environmental

Black Gold Industries

Asbury Environmental Services
	Bid/Proposal Amount:

$3,282,281.25

$3,303,626.00

$4,225,437.50
	Best and Final Offer Amount:
N/A

	
	B. Evaluation Methodology:  Award to lowest responsive responsible bidder.  Attachment A-1.C

	9. 
	Protest Information:

	
	A.  Protest Period End Date: TBD

	
	B.  Protest Receipt Date: TBD

	
	C.  Disposition of Protest Date: TBD

	10. 
	Contract Administrator:

W. T. (Ted) Sparkuhl
	Telephone Number:

(213) 922-7399

	11. 
	Project Manager:

James Jimenez
	Telephone Number: 

(213) 922-5870


BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY

OP-3120-4009, LIQUID WASTE DISPOSAL SERVICES

Island Environment Services

A. Background on Contractor
Island Environmental Services, Inc., which is located at 3359 W. Pomona Boulevard, Pomona, California, has been in the business twenty years.  Its primary business is hazardous and non-hazardous waste management and transportation to commercial and industrial establishments.  Island Environmental was a subcontractor to Asbury Environmental, a firm that previously had a contract with the MTA.  While a subcontractor, their performance was deemed to be satisfactory.  Island Environmental Services has contracts several large entities including Wal-Mart and the California National Guard.

B. Procurement Background

Procurement for liquid waste disposal was conducted in accordance with MTA Procurement Policies and Regulations, Chapter No. 7, Procurement by Sealed Bidding.  This procurement was a standard sealed bid that is recommended for award to the lowest bidder.

The Diversity and Economic Opportunity Department (DEOD) established a 30% Disadvantaged Business Enterprise (DBE) goal for project. The recommended awardee, Island Environmental Services, Incorporated, committed to a 100% DBE participation goal.

C. Evaluation of Proposals
This procurement is in compliance with the MTA Procurement Policies and Procedures Manual for procurement by sealed bidding.  The bids were reviewed by staff.  A technical analysis determined that all three bidders are qualified to perform the work.

D. Cost/Price Analysis Explanation of Variances

The recommended price has been determined to be fair and reasonable based upon adequate price competition.  The average annual cost of the proposed contract is $656,456.30.  The average annual historic cost of the current contract is $688,344.38.

BOARD REPORT ATTACHMENT A-2
LIST OF SUBCONTRACTORS

OP-3120-4009, LIQUID WASTE DISPOSAL SERVICES

Island Environment Services
PRIME CONTRACTOR:  
ISLAND ENVIRONMENTAL SERVICES

Small Business Commitment



Other Subcontractors
Island Environmental Services, A DBE Prime
None

Total Commitment:
100.0%

BOARD REPORT ATTACHMENT A-3
BID TABULATION
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	Item
	Description
	Unit
	Total Price
	Total Price
	Total Price
	Total Price
	

	1.
	Three (3) Year Base Line Contract
	 
	 $      1,932,468.75 
	 $      1,982,175.00 
	 $      2,535,262.50 
	 $      2,162,662.50 
	

	2.
	First (1st) Year Option
	 
	 $         674,906.25 
	 $         660,725.00 
	 $         845,087.50 
	 $         759,062.50 
	

	3.
	Second (2nd) Year Option
	 
	 $         674,906.25 
	 $         660,725.00 
	 $         845,087.50 
	 $         773,725.00 
	

	 
	 
	 
	 
	 
	 
	 
	

	 
	Total Base Line & Option Years:
	 
	 $      3,282,281.25 
	 $      3,303,625.00 
	 $      4,225,437.50 
	 $      3,695,450.00 
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	

	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


I hereby certify Island Environmental Services as being the lowest responsible bidder and recommend the award to them for a total price, including sales tax, of $3,282,281.25.��October 10, 2002                                                    _________________________________�          Date                                                               W. T. Sparkuhl, Contracts Administrator








Liquid Waste Disposal Services
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