PLANNING & PROGRAMMING COMMITTEE

November 20, 2002

SUBJECT:
LOS ANGELES/VENTURA REGIONAL ADVANCED TRAVELER INFORMATION SYSTEM (ATIS)

ACTION:
RECEIVE AND FILE
RECOMMENDATION
Receive and file this status report on the completion of the Los Angeles/Ventura Advanced Traveler Information System (LA/Ventura ATIS) development.  

ISSUE

This report summarizes the work completed by MTA’s consultant, National Engineering Technology, Inc., (NET) to develop a program to establish the LA/Ventura ATIS, a one-stop multi-modal transportation information system.  

Through this contract, NET has established a centralized information system for real-time traffic/transit conditions.  The Consultant has suggested options on how the MTA could disseminate this real-time transportation data to a wide variety of customers.  

BACKGROUND

In May 1999, the MTA approved the award of a consultant contract to NET to develop an advanced traveler information system for Los Angeles and Ventura Counties.  The LA/Ventura ATIS is funded by a Federal FHWA grant of $1.46 million to which Caltrans and MTA each contributed ten percent local matching funds.  The LA/Ventura ATIS is part of the federally supported Southern California Intelligent Transportation System Corridor which is comprised of the Counties of Orange, Riverside, San Bernardino, San Diego, Ventura and Los Angeles.  Other participants include Caltrans, SCAG, Federal DOT, County of Los Angeles Department of Public Works (LACDPW), City of Los Angeles Department of Transportation (LADOT), MTA Transit Operations, Ports of Long Beach and Los Angeles, and the California Highway Patrol.  Several private sector entities have also participated in the LA/Ventura ATIS deliberations.   

Needs Assessment

At the start of LA/Ventura ATIS, the Consultant completed a needs-assessment.  Such assessment clearly showed that while many public agencies already collected and disseminated significant amounts of transit, traffic or goods movement information, such information was limited to a single mode and to a targeted clientele or residential group.  There was a need for a one-stop, centralized source of real-time transportation information that could ultimately be disseminated to daily commuters, truckers, transportation agencies, tourists and others.  This information would need to be easy for the traveler to comprehend, be accurate, and cost-efficient to collect/disseminate.  The Consultant has completed the development of this centralized source.  Currently, the LA/Ventura ATIS has successfully integrated Caltrans freeway information with the City of Los Angeles arterial traffic information and MTA bus schedule information. (see Attachment A).  Efforts are also underway to include traffic information from other cities through the County’s Information Exchange Network.  MTA is also developing mechanisms for other users such as LAX, Ports of L.A. and Long Beach, and several municipal operators to share information.  

Currently Planned Dissemination Method

As a part of the existing LA/Ventura ATIS contract, a webpage will be constructed through which the traveler information will be available.  While this website would provide significant benefit to the traveling public by providing real-time traffic data and MTA bus schedules, the need for an innovative means still remains that would allow the information to be tailored to their unique commute pattern.  

Business Framework for Further Dissemination of Information

A key objective of the LA/Ventura ATIS was to develop a financially self-sustaining method to disseminate information more broadly to the public and other users.  The Consultant reviewed how traffic information is currently being presented.  Some information is being disseminated by private companies (e.g., on cell phones, computers).  The Consultant concluded that the market for such information is still in its early stages.  A review of the commercial value of traveler information by the Consultant disclosed the following:

· The market for traveler information which generates revenue through a combination of advertising revenue and specialized subscription services is still in its formative stage;

· A traveler information system which does not require any public funding support is unavailable for evaluation;

· The operating efficiency and capabilities of automated systems venders have become the subject of intense study and debate statewide and across the nation;

· There are no information systems in the Country that approach the scale and complexity of Los Angeles /Ventura Counties.  

Based on the foregoing market conditions, the Consultant has proposed three alternative business frameworks for the MTA to consider to best disseminate traveler information.  (see Attachment B).

· Public-Public Partnership

Under this option, the MTA, with assistance from the other project stakeholders (Caltrans, SCAG, County and City of Los Angles) of the LA/Ventura ATIS project serves as the program manager and disseminator of the traveler information.  While this option is deemed the most appropriate considering the current market situation, it would most likely require some start-up funding and staffing from public agencies, and formalized agreements among the stakeholders.  This option also results in the need for continuing operation and maintenance of the ATIS by the stakeholders.   

· Public-Private Partnership

The Public-Private Partnership is led by a core private partner that is designated by the stakeholders.  The dissemination responsibilities are shared among the stakeholders and the core private partner.  This option brings in the advantages of having private sector involvement which is deemed to have the best knowledge of the market.  Under this option, exclusivity of data is typically required by the core private partner, and a potential of profit sharing exists.  

· Private-Private Partnership

The Private-Private Partnership is led by a private partner, who is in charge of information dissemination in its entirety.  The stakeholders simply assume the role of data provider under this option, and as a result, all dissemination methods are determined by the designated private partner with minimal input from the stakeholders.  

The MTA, with help from the Consultant, will assemble a “Blue Ribbon” Committee comprised of renowned professionals from both the public and private sectors who have expertise in dissemination of real-time traffic information.  The Committee will be asked to address what other elements should be added to make the LA/Ventura ATIS more marketable in the future, what business framework should be used to more broadly disseminate information, and legal issues that may be involved.  

NEXT STEPS

MTA staff will work with the Consultant to disseminate the traveler information via a website, convene the Blue Ribbon Committee, and further evaluate when and how to develop a financially viable method of disseminating the information more broadly.   
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