PLANNING & PROGRAMMING COMMITTEE 




November 20, 2002

SUBJECT:
2003 CALL FOR PROJECTS

ACTION:
APPROVE 2003 APPLICATION PACKAGE

RECOMMENDATION

Approve the 2003 Call for Projects Application Package.

ISSUE

MTA is initiating the 2003 Call for Projects process.  MTA Board approval is needed on the draft 2003 Call for Projects Application Package.  This package provides the instructions and applications that will be used by potential project sponsors that wish to nominate projects for consideration.

POLICY IMPLICATIONS

The Call for Projects is a process that the MTA created to allocate transportation funds available for regionally significant projects that local jurisdictions, the County, transit operators, and other public agencies implement.  The Call for Projects process meets federal and state planning and programming requirements for developing a multi-modal transportation system.

OPTIONS

The MTA Board could choose not to proceed with or to defer the 2003 Call for Projects.  Staff does not recommend this alternative, as it would not allow the MTA to perform its statutory transportation programming responsibilities.  The MTA is the regional transportation planning agency for Los Angeles County responsible for programming available state and federal funding on a timely basis.  Deferring the Call for Projects process would create a gap in MTA TIP programming, and impact the start of such activities as preliminary engineering that is necessary to keep MTA and local jurisdiction projects on schedule.

FINANCIAL IMPACT

The Call for Projects funding availability assessment will be completed over the next several months in conjunction with the development of the MTA Short Range Transportation Plan.  Staff will recommend preliminary minimum funding marks for 

the 2003 Call for Projects for MTA Board consideration in February 2003.  The funding marks will also incorporate assumptions regarding state and federal revenues that will be made available by the California Transportation Commission through the 2004 State Transportation Improvement Program (STIP) process, which will program funds for FY 2004-2009. 

BACKGROUND

The MTA is required by federal (Title 23 U.S.C. 134 (g) & (h)) and state (P.U.C. 130303) statutes to prepare a Transportation Improvement Program (TIP) for Los Angeles County.  The TIP allocates revenues across all surface transportation modes based on the analysis of Los Angeles County mobility needs and the planning requirements of the Transportation Equity Act for the 21st Century (TEA-21).  The MTA addresses these mandates in part by programming revenues through the Call for Projects.

The MTA conducts the Call for Projects biennially and through a competitive process.  The competitive process allows cities, the County, transit operators, and other public agencies that are responsible for transportation facilities or services within Los Angeles County to submit grant applications for transportation funding for regionally significant projects.  The Call for Projects programs federal, state and local transportation funds throughout Los Angeles County.  The primary fund sources available for this Call are expected to be state and federal dollars, along with a limited amount of local funds.

Staff began work on the 2003 Call for Projects process in August 2002.  Staff has consulted extensively with the MTA Technical Advisory Committee (TAC), TAC subcommittees, and sub-regional agencies in developing past as well as the current Call for Projects process and application requirements.  The Call for Projects will have eight (8) modal categories.  These categories and eligible projects within each category are identified in Attachment A.  Some of the key new program requirements that are highlighted in this Call Application Package include the following:  

· The 2003 Call for Projects Application Package and Evaluation Criteria emphasizes Regional Significance and Mobility Improvement.  Please note that Project Readiness is no longer an evaluation criterion; however, it will be considered as a pass/fail requirement for continuing the evaluation process.  The information needed to determine project readiness is now contained in the General Project Information, Part I of the Application Package.


An applicant’s past performance in delivering projects that have been approved and funded through prior MTA Call for Projects will be taken into consideration during the evaluation process.  An applicant’s project delivery history is based upon the information submitted by a project sponsor as part of their Quarterly Progress/Expenditure Reports.  Consideration will also be given to previous lapsing of Surface Transportation Program Local funds (STP-L).


The application and evaluation criteria for each modal category have been tailored to strengthen the regional significance and mobility improvement criteria as identified in the MTA’s Board adopted 2001 Long Range Transportation Plan (LRTP), as well as to enhance the evaluation process. 


Local Match continues to be a Call for Projects “Requirement.”  PROJECTS SUBMITTED THAT DO NOT MEET THE MINIMUM LOCAL MATCH REQUIREMENT WILL BE DISQUALIFIED.  For the 2003 Call for Projects all modal categories continue to require a 20% local match except for the Regional Surface Transportation Improvement (RSTI) modal category, which has been decreased from a minimum of 35% to 20%.  For Freeways, there continues to be no match requirement, as Caltrans statutorily has no source of matching funds.  


In the 2003 Call for Projects, the required 20% local match must be a monetary match (i.e., cash).  As with past Call for Projects, additional local match funding above the 20% requirement will result in a higher score - up to 10 additional points, depending upon the amount of the overmatch as described in the project evaluation criteria and weighting section of each modal category application (Part III). 


The MTA Board reinstated the Maintenance of Effort (MOE) requirement on September 26, 2002, for Proposition C 10%, 20% and 25% funds.  This MOE requirement is consistent with California Streets and Highways Code 2182.1(b), which states:

“In order to receive any allocation pursuant to Section 2182, the city or county shall annually expend from its general fund for street, road, and highway purposes an amount not less than the annual average of its expenditure from its general fund during the 1996-97, 1997-98, and 1998-99 fiscal years, as reported to the Controller pursuant to Section 2151.” 

MTA will accept the State Controller’s finding of compliance as sufficient to demonstrate the required MOE provided that MTA Call for Projects funding is not included in the general fund of the cities and County.  Should the MTA award funding, proof of MOE compliance will be necessary at the time the final agreement is executed (e.g., Memorandum of Understanding (MOU), Letter of Agreement (LOA), State Transportation Improvement Program (STIP) LOA).

NEXT STEPS

In late October, MTA released a draft application package to allow project sponsors to begin developing their project proposals as early in the process as possible, as applications will be due to the MTA on January 31, 2003.  The Application Package will be presented to the MTA TAC at its November 6, 2002 meeting.  There will be a Call for Projects Workshop on November 13th to provide information regarding project eligibility, the project selection process, assistance on completing the application and PSR/PSRE requirements.  Once the MTA Board has approved the Application Package, staff will distribute a supplemental package in mid-December to notify interested parties of any additional program changes.  When the MTA Board approves funding marks in February 2003, this information will be immediately provided to interested parties.

The highlights of the 2003 Call for Projects process are as follows:

· September – October:  MTA staff develops draft Call for Projects Application Package.

· Late October:  Draft Call for Projects Application Package released to local jurisdictions.

· November 13th:  Applicant Workshop held for project sponsors.

· December 12th:  Call for Projects Application Package presented for MTA Board action.

· Mid December:  Supplement to Application Package release with MTA Board action items.

· November – January:  Project sponsors complete applications, due January 31st.

· February – Preliminary Call for Projects funding marks for MTA Board consideration.

· February – April:  MTA staff reviews applications.

· May – June:  MTA staff completes preliminary recommendations.  TAC conducts review and appeals process.  Recommendations submitted to MTA Board for review in June.

· July 2003:  MTA Board approves final Call for Projects recommendations. 

· August 2003 – March 2004:  MTA Call for Projects recommendations incorporated into state and federal Transportation Improvement Programs.

ATTACHMENT

A. Modal Categories and Eligible Projects

Prepared by:  
Heather Hills, Program Manager, Long Range Planning



David Yale, Director, Programming and Policy Analysis



Renee Berlin, Director, South Bay Area Team

____________________________________

James L. de la Loza

Executive Officer

Countywide Planning and Development

____________________________________

Roger Snoble

Chief Executive Officer

Modal Categories and Eligible Projects

	Modal Application
	Eligible Projects

	Freeways – High Occupancy Vehicle Lanes and Gap Closures


	High Occupancy Vehicle lanes, High Occupancy Vehicle lane connectors, freeway gap closures, freeway to freeway interchanges, Traffic Congestion Relief Management System, and other capacity enhancing freeway projects.

	Regional Surface Transportation Improvements


	Major capital improvements and goods movement projects on regionally significant arterial highways such as:  arterial widening, bottleneck intersection improvements, closure of gaps in the arterial system, grade separations, and other arterial improvements.  Rehabilitation, Reconstruction and Repavement (3R) are eligible as a component of a larger capacity enhancing project.

	Signal Synchronization & Bus Speed Improvements


	Traffic signal synchronization, transit preferential treatment and priority systems, bottleneck intersection improvements, traffic control and monitoring systems, and Intelligent Transportation System (ITS).

	Transportation Demand Management


	Technology and/or innovation based strategies, Ridesharing Incentive/Disincentive Programs, Parking Management Programs, Transportation Facilities Amenities, Commuter Service Centers, and New and Unique Capacity Enhancing Demonstration Projects. 


(continued on next page)

ATTACHMENT A

Modal Categories and Eligible Projects

	Modal Application
	Eligible Projects

	Bikeway Improvements 


	Regionally significant projects providing Class I bike paths; Class II bike lanes; Class III bike routes connecting bikeway segments; bicycle underpasses, ramps or bridges; bike safety improvements; and bike amenities, such as: bicycle parking, bicycle detection devices, intersection improvements, signage, lighting, fencing and incidental landscaping.

	Pedestrian Improvements


	Pedestrian improvements that promote walking as a viable form of utilitarian travel, pedestrian safety, and an integral link within the overall transportation system.

	Transit Capital


	Bus capital, improvements or construction of transit stations, transit centers and park and ride lots, commuter rail stations, transit stop improvements and transit vehicle or transit equipment purchases.

	Transportation Enhancement Activities


	Acquisition of scenic or historic sites, scenic or historic highway programs, landscaping and scenic beautification, historic preservation, rehabilitation of historic transportation buildings, control and removal of outdoor advertising, archeological planning and research, environmental mitigation to address water pollution due to highway runoff, safety and educational activities for pedestrian and bicyclists, reduction of vehicle caused wildlife mortality and establishment of transportation museums.
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