CONSTRUCTION COMMITTEE

DECEMBER 12, 2002

PROJECT:

EASTSIDE LIGHT RAIL PROJECT

SAN FERNANDO VALLEY BUS RAPID TRANSIT PROJECT, MID-CITY WILSHIRE BUS RAPID TRANSIT PROJECT, EXPOSITION LIGHT RAIL TRANSIT PROJECT, AND FUTURE BUS AND RAIL TRANSIT PROJECTS

CONTRACT:
CITY OF LOS ANGELES

ACTION:
APPROVE THE ADDENDUM TO THE EXISTING 1991 MASTER COOPERATIVE AGREEMENT WITH THE CITY OF LOS ANGELES FOR DESIGN AND CONSTRUCTION OF FUTURE BUS AND RAIL TRANSIT PROJECTS

RECOMMENDATION
Authorize the Chief Executive Officer to execute the addendum to the 1991 Master Cooperative Agreement with the City of Los Angeles, which incorporates future Bus and Rail Transit Projects and the use of the Design/Build contracts.

BACKGROUND
In 1991, the City of Los Angeles and the Los Angeles County Transportation Authority (LACTC) entered into a Master Cooperative Agreement to facilitate construction of the Metro Red Line using the Design/Bid/Build method of contracting.  The Los Angeles County Metropolitan Transportation Authority (MTA) assumed this agreement from LACTC, and has been working cooperatively with the City of Los Angeles throughout construction of this system.

During early development of the Eastside Light Rail Transit and San Fernando Valley Bus Rapid Transit projects, discussions began with key City of Los Angeles personnel regarding the need for an additional cooperative agreement.  This agreement would need to address the design and construction of these projects, any anticipated new projects, and the addition of the Design/Build type of contracting.

After additional discussions, it was decided to use the existing 1991 Master Cooperative Agreement, since the Design/Bid/Build method would be used as well.  This was amended to include the Design/Build method of contracting and extend the Master Cooperative Agreement to cover the current and future projects.

FINANCIAL IMPACT
Funding for this scope of work is included in each of the corridor projects estimated total project budgets.  The annual work plans associated with this Master Cooperative Agreement will be included each year in the Project Fiscal Year budgets.  

The Eastside LRT FY03 Budget includes $793,000 for these activities in Project No. 800088.  This project is funded with a combination of Federal Funds and State Traffic Congestion Relief Funds.

The San Fernando Valley BRT FY03 Budget includes $664,000 for these activities in Project No. 800112.  This project is funded with State Traffic Congestion Relief Funds.

Since this is a multi-year agreement, the respective Project Manager(s), Cost Center Manager(s), and appropriate Deputy Executive Officer will be accountable for budgeting the cost in future years, including any options to be exercised.  Upon approval/execution of this Master Cooperative Agreement, Annual Work Plans (AWPs) will be negotiated with the City of Los Angeles which will result in identifiable future FY impacts to the identified projects.

ALTERNATIVES CONSIDERED
The City of Los Angeles and MTA staff considered entering into a completely new cooperative agreement.  This would take numerous months of drafting the agreement, extensive attorney involvement, and numerous negotiations.  This delay would adversely impact the schedule for the San Fernando Valley Bus Rapid Transit project, which received technical proposals from Design/Build contractors on September 9, 2002.

ATTACHMENTS

A.  1991 Master Cooperative Agreement

B.   Proposed Addendum to the Master Cooperative Agreement.

Prepared by:  
John C. Higgins



Third Party Administration Manager

______________________________

Dennis S. Mori

Interim Executive Officer

Construction Project Management

_______________________________

Roger Snoble

Chief Executive Officer

City of Los Angeles (MCA)
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