EXECUTIVE MANAGEMENT AND AUDIT COMMITTEE

November 18, 2002

SUBJECT:
AWARD OF CONTRACT FOR MTA STATE LEGISLATIVE ADVOCACY

ACTION:
APPROVE CONTRACT AWARDS IN THE TOTAL AMOUNT OF $ FOR FEDERAL ADVOCACY SUPPORT

RECOMMENDATION
Authorize the Chief Executive Officer to award a six-year professional services contract with Capital Representation Group for legislative advocacy services in the amount of $1,287.051 inclusive of two one-year options for the period beginning January 1, 2003.

RATIONALE
As a public agency, the MTA must utilize a variety of means to ensure that Los Angeles County transportation interests are supported and furthered in Sacramento.  Political advocates assist the MTA in communicating its legislative goals, its program objectives, and in obtaining the county’s fair share of transportation funding.

Contract lobbyists provide depth to the agency’s coverage of legislative issues and political players and as such are essential to successfully position the MTA in Sacramento.  This will be especially crucial as the MTA battles to successfully implement the agency’s state legislative agenda.

In order to be successful, the MTA and its political advocates must present a coherent and repeated message to elected and appointed officials in Sacramento especially as the next state budget will present more challenges and the MTA continues to improve its image. 

During the last several years the MTA’s image in Sacramento has improved dramatically.   Last year the MTA was highly successful in achieving the MTA’s adopted legislative goals and objectives.  The Governor signed one MTA sponsored piece of legislation (SB 1740) regarding the SAFE Program.  The MTA was successful in significantly watering down SB 18 (Alarcon) regarding MTA Board composition.  The bill now requires a study of the LACMTA Board composition but states that state funds may not be used for the study.  MTA staff and lobbyists worked closely with Legislators and the Administration during the development of the state budget.  Even though TCRP funds were borrowed to help balance the budget, no MTA projects were impacted this year when the state budget was approved.  The MTA also was successful in working for and getting a veto on several pieces of legislation that would have severely impacted the MTA’s ability to operate in a more efficient and cost-effective manner.  In addition, MTA staff and lobbyists were successful in including nearly $9.95 billion in the High Speed Rail Bond Act (SB 1856) for the MTA and BART to provide feeder service to the new high-speed rail project should the proposition be approved by the voters in 2004.  The 2004 state budget will pose even greater challenges.  It is anticipated that the state will begin the FY 04 fiscal year with a $5 – 7 billion budget deficit.  This anticipated deficit will merely compound the extreme financial challenges experienced in FY 03.  The MTA will face increased competition for scarce funds for vital programs and projects.

Legislative advocates will be heavily relied on to assist in guiding the MTA through the FY 04 budget process and, more importantly, insuring that the MTA’s FY 03 legislative program is successful.

FINANCIAL IMPACT

The funding of $000,000 for these lobbying services is included in the FY 03 budget in cost center 7130, Government Relations under project number 100002 General Overhead.  Since this is a multi-year contract, the cost center manager and Executive Officer will be accountable for budgeting the cost in future years, including any option exercised.  In FY 03 $160,000 was expended on state lobbying services.  This amount represents an increase over the prior year.  In 1997 the MTA reduced all legislative advocacy contracts by approximately 25% and froze all future years at the 1997 levels.  Since that time no increases have been provided, yet the demands have increased.      

ALTERNATIVES CONSIDERED

In-house staff could provide Legislative Advocacy services.  This alternative is not recommended since in-house staff does not have the time or resources available to effectively influence the state legislative process.

DISCUSSION

The recommended awardees have strong Republican and Democratic connections, a solid understanding of transportation and transportation finance issues, good relationships with the chairpersons and members of key policy and fiscal committees and the California Transportation Commission.  They also possess an intimate knowledge of the MTA and its many projects.

Capital Representation Group and its principal consultant Tim Egan, will serve as the lead advocate.  Mr. Egan has served the MTA and one of its predecessor agencies for nearly 25 years. In addition, the team includes Nielsen, Merksamer, Parrinello, Mueller & Naylor and JEA Associates.

Capital Representation Group, Inc. has and will provide legislative analysis and legislative advocacy services on a wide variety of issues ranging from the merger legislation that created the MTA to the implementation of Propositions A and C, turnkey authorization and legislation which increased the MTA’s bonding limit.  Capital Representation, Inc., has assisted in the development of the MTA’s Annual Legislative Program in guiding the MTA’s advocacy activities before the State Legislature, the Administration and Caltrans.  The firm has also worked closely with other transportation advocacy groups and public entities such as the League of California Cities, Self-Help Counties, transit labor unions and Los Angeles County Municipal Operators.  Tim received both his Bachelor of Arts and Masters in Public Administration degrees from San Diego State University.

Nielsen, Merskamer, Parrinello, Mueller & Naylor have represented the MTA and its predecessor agency, the Los Angeles County Transportation Commission, for ten years.  The firm has represented the MTA before the California Transportation Commission, the Administration and the State Legislature and has been instrumental in assisting the MTA in securing funds for many projects.  The firm is well acquainted with the Republican leadership in both houses of the Legislature.  The firm has an extensive and diverse legislative advocacy practice.  The firm’s principal advocate for the MTA, Bob Naylor, has long-standing experience in the legislative process, having served in the California legislature for eight years and as Assembly Minority Leader for three years.  He is extremely knowledgeable about MTA programs, policies and funding requirements.  Mr. Naylor is an attorney who is a graduate of Stanford University and Yale School of Law.

JEA & Associates and its lead advocate, John Arriaga, has served the MTA for eight years.  Mr. Arriaga provides unique experience and relationships with legislators currently in leadership positions and his efforts on behalf of the Latino Caucus have been instrumental in advocating the agency’s Legislative Programs.  John has extensive railroad knowledge and experience.  The firm has assisted on many issues and ongoing transportation matters of concern to the agency.  John received his Bachelor of Science Degree in Political Science from the Santa Cruz State University, a Masters in Public Affairs Administration degree from San Jose State University and obtained his Law Degree from the University of San Francisco.
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