EXECUTIVE MANAGEMENT AND AUDIT COMMITTEE

NOVEMBER 21, 2002
SUBJECT:
PS-7140-1285, MARKET RESEARCH SERVICES BENCH 

APPLIED MANAGEMENT & PLANNING GROUP

CDSNet, INC.

HOWELL RESEARCH GROUP

NELSON/NYGAARD CONSULTING ASSOCIATES

MSI INTERNATIONAL

STRATEGIC CONSULTING & RESEARCH GROUP

ACTION:
APPROVE MARKET RESEARCH SERVICES BENCH

RECOMMENDATION

A. Authorize the Chief Executive Officer to award six (6) five-year contracts for Firm Fixed Price task orders under Bench Solicitation PS-7140-1285, to the Applied Management & Planning Group, CDSNet, Inc., the Howell Research Group, Nelson/Nygaard Consulting Associates, MSI International and the Strategic Consulting and Research Group, for Professional Services in an amount not to exceed a cumulative total of $1,477,000, inclusive of two (2) one-year options effective December 1, 2002.

B. Authorize the Chief Executive Officer to execute Task Orders under these contracts for Market Research Services in a total amount not to exceed $1,477,000 for a period of performance for five years.

RATIONALE

This Bench will execute the five-year research program that was funded by the MTA Board on July 26, 2001 as Project 8109 under the 2001 Call for Projects.  The program is mandated to develop reliable information about awareness of, and satisfaction with, MTA programs by its customers.  In the past, consultants have been hired to execute this type of research through individual procurements.  This practice sometimes delays providing timely answers to research questions.

The research services bench will allow provision of these professional services in a more efficient manner.  The bench provides pools of qualified contractors for each of eight distinct research services.  The Bench members in each pool will compete for task orders on the basis of qualifications and price.  The bench shortens the time from need to fulfillment from three to six months down to three to four weeks.  MTA is not obligated to make use of the bench’s full spending authority, or to use the bench at all.

The eight research services are:  (1) station intercept and on-board surveys, (2) computer aided telephone interview (CATI) surveys, (3) focus group sessions, (4) data quality control, especially of geocoding, (5) management interviews, (6) data base development and coordination, (7) computer aided personal interview (CAPI) surveys, and (8) customization of random digit dialing (RDD) samples.

FINANCIAL IMPACT

MTA is not obligated to expend funds for services from the research services bench.  However, MTA staff anticipates that funds will be expended.  Funding of $553,331 for the bench is included in the FY2003 budget in cost center 7140, Marketing, under project number 420004, MTA Call-For-Projects.  Since this is a multi-year bench, the cost center manager and Executive Officer will be accountable for budgeting the cost in future years, including any option exercised. 

ALTERNATIVES CONSIDERED
Two alternatives were considered:  performing all market research work in-house, and obtaining professional services as separate procurements.  

· While bringing the research in-house has benefits related to control of data definition and processing, the research program requires highly specialized equipment (e.g., Computer Assisted Telephone Interview hardware and software) that changes as research questions change and technology evolves, and large short-term labor inputs (e.g., surveyors on systemwide on-board surveys) that are better handled by firms completely dedicated to these short-term projects.  

· Pursuing each research study as a separate procurement is the status-quo option.  There have been several attempts to produce timely data as separate procurements (e.g., the Metro Rapid focus group study).  These efforts invested comparatively large amounts of staff time in internal MTA processes, and would not be sustainable under the current ambitious research program.  Establishing a bench of pre-approved contractors would alleviate the duplication of effort involved with processing applications for many small projects separately.

ATTACHMENT

1. Procurement Summary
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