OPERATIONS COMMITTEE

November 21, 2002

SUBJECT:
FY 2003 SERVICE CHANGE PROGRAM PUBLIC HEARING 

ACTION:
SCHEDULE JANUARY 15. 2003 AND JANUARY 25, 2003 AS THE PUBLIC HEARING DATES; AUTHORIZE PUBLICATION OF THE LEGAL NOTICES; AND AUTHORIZE CEO TO APPOINT HEARING OFFICERS TO RECEIVE PUBLIC COMMENTS

RECOMMENDATIONS
A.  Schedule Wednesday, January 15, 2003 and Saturday, January 25 18, 2003 as the hearing dates to receive public comment on the following service changes proposed for implementation in the Metro San Fernando Valley and San Gabriel Valley Sectors: 

· Proposed Bus/Rail Interface Plan for Pasadena Gold Line 

· New Limited Stop Service 

· Other Service Changes 

B.  Authorize publication of the attached legal notice (Attachment A); and

C.  Designate the CEO, or appointees, as the Public Hearing Officers to receive public testimony on these matters.

Public Hearings will be held in both the Metro San Fernando Valley Sector and Metro Gabriel Valley Sector.  All testimony presented will be transmitted to the appropriate Sector for inclusion in their public record. 

Public Hearings may also be held in the Metro Gateway Cities, Westside/Central and South Bay service sectors in January.  These sectors may hold community meetings between mid-November and early December to receive public input.  The Board will be provided with specific service change and public hearing information from these sectors in the month of December.  

BACKGROUND
Major changes in bus service are being considered as part of the June 2003 Service Change. Most of these changes are associated with the opening of the Pasadena Gold Line and the expansion of the Rapid Bus Program and will impact bus lines operating in the San Fernando and San Gabriel Valley Service sectors. 

MTA policy requires that a public hearing be held when major changes to bus service are being scheduled. Under the new management structure, the Service Sector  

Governance Councils are responsible for conducting public hearings for bus lines within their area. However, since the Government Councils are not yet in place, it is recommended that the MTA Board authorize the public hearings and appoint the hearing officers, as has been the past practice with regard to significant service changes.

Metro San Fernando Valley Proposed Service Changes

Metro San Fernando Valley is proposing to implement a number of service changes and improvements, effective June, 2003 or later.  Along with the implementation of the Van Nuys Metro Rapid, the primary focus is to establish a network of limited stop services along north-south and east-west corridors in the San Fernando Valley through modifications of existing services.  The North Hollywood Station will serve as the primary transfer hub for limited stop services.  Staff is also proposing to shorten or cancel unproductive or duplicated route segments and reallocate resources to improve service efficiency.  The following proposals are under consideration. 

Establish new weekend service on Lines 90-91 (L.A.-Sunland-Sylmar) between Sunland and Olive View Medical Center, operating once an hour.

Cancel segment of Lines 92-93 (L.A.-Glendale-Burbank-San Fernando) along Brand Boulevard between Glenoaks Boulevard and Mountain Street to reduce duplication with Glendale Beeline.     Cancel segment of Line 93 operating on Allesandro Street and replace with Line 603.  Cancel Line 410 (L.A.-Glenoaks Boulevard Express), branch route of Lines 92-93 due to low ridership and reallocate resources to improve productivity on Line 92.

Extend Line 94 (L.A.-San Fernando) west of Olive View Medical Center to serve Cascades Business Park during the weekday peak periods only.  Service is proposed to operate via Foothill and Balboa Boulevards to the Business Park.  

Restructure Line 234 (Sepulveda Boulevard-Brand Boulevard) to terminate at the Sylmar/San Fernando Metrolink Station and operate new shuttle route to Mission College and potential destinations north of Mission College.

Cancel segment of Line 236 (Balboa Boulevard-Woodley Avenue) along Balboa Boulevard between Rinaldi Street and Midwood Drive to address low ridership and residential concerns. 

Establish new Saturday service on Line 243 (De Soto Avenue-Ventura Boulevard-Winnetka Avenue) along the DeSoto Avenue route segment.

Establish new San Fernando Road-Lankershim Boulevard limited stop service during the peaks to provide a direct link between Sylmar and the North Hollywood Station.  The proposed route will operate between the Sylmar/San Fernando Metrolink Station and the North Hollywood   

Station via San Fernando Road and Lankershim Boulevard.  Proposed stops will be located only at major transfer points.

Metro San Fernando Valley Proposed Service Changes (Cont’d)

Cancel local segment of Line 418 (L.A.-Roscoe Boulevard Express) along Roscoe Boulevard, east of Laurel Canyon Boulevard and express segment of Line 418 along the Golden State –I-5- Freeway to downtown Los Angeles due to low ridership.  The remaining Roscoe Boulevard route will be converted to limited stop service and rerouted to the North Hollywood Station primarily along Laurel Canyon Boulevard.  Proposed stops will be located only at major transfer points.

Cancel segment of Line 426 (San Fernando Valley-Wilshire Boulevard Express) between the North Hollywood and the Wilshire/Western Metro Red Line Stations.  Replacement service is provided by the Metro Red Line. 

Cancel Line 561 (Green Line-LAX-Van Nuys Boulevard Limited Express) and upgrade into the Van Nuys Rapid between Lake View Terrace and Westwood.  Alternate service is available on Culver City Line 6 along Sepulveda Boulevard between Westwood and Aviation Green Line Station.

Establish new Rapid bus service along Van Nuys Boulevard between Lake View Terrace and Westwood.  This new faster service will replace Line 561.

Reroute segment of Line 603 on Glendale Boulevard to operate along Allesandro Street to replace canceled segment of Line 93.

Metro San Gabriel Valley Proposed Service Changes

Metro San Gabriel Valley is proposing to implement a number of service changes and improvements, effective June, 2003 or later.  The primary focus is to restructure service to provide more direct access to the Pasadena Gold Line through the establishment of new shuttles and modifications to existing service.    Staff is also proposing to shorten or cancel unproductive or duplicated routes and line segments and reallocate resources to improve service efficiency.  The following options are under consideration.   In addition, new limited stop service on Line 251 (Soto Street) and Line 260 (Atlantic Boulevard) will be considered. 
Proposed Pasadena Gold Line Service Changes

Proposed changes for the Gold Line Interface Plan are listed by individual Metro Gold Line station. 

Chinatown Station 

Line 58 (Alameda Street) service is proposed to serve the station via North Main Street., College Street. and Alameda Street. 

Line 76 (LA-Valley Boulevard-El Monte) is proposed to serve the station via College Street and

Alameda Street.

Proposed Pasadena Gold Line Service Changes (Cont’d)
Avenue 26 Station  

Line 84 (Cypress Avenue-Eagle Rock Boulevard) and Line 85 (Cypress Avenue-Verdugo Road) are proposed to serve the station via Avenue 26 between Figueroa Street and Pasadena Avenue.  

Line 84 and 85 service on San Fernando Road between Figueroa Street and Pasadena Avenue would be discontinued. 

French Avenue Station

Line 255 (Griffin Avenue-Rowan Avenue) route is proposed to be extended from the existing northern terminal at Figueroa Street and Avenue 43 to the French Avenue Station. 

Avenue 57 Station

Modify the routes of Line 176 (Glassell Park-Highland Park-Alhambra-El Monte) and Line 256 (Eastern Avenue-Avenue 64-North Hill Avenue) to provide direct access to the Avenue 57 Gold Line Station.  

Line 176 is proposed to serve the station via Figueroa Street, Avenue 59 and Monte Vista Street to the regular route of line along Avenue 50.  Line 81 (Figueroa Street) will continue to provide alternative service along Figueroa Street between Avenue 59 and Avenue 50. 

Line 256 is proposed to serve the station via Avenue 57, Monte Vista Street, Avenue 61 and 

Piedmont Avenue.  Line 81 (Figueroa Street) will continue to provide alternative service along

Figueroa Street between Avenue 57 and Piedmont Ave.

Mission Station

Line 176 currently provides direct service to this station site.  Service levels on Line 176 are proposed to be improved to a 30-minute frequency.
Fillmore Station

A new shuttle route is proposed to serve the Fillmore Station via Arroyo Parkway, California 

Boulevard and Raymond Avenue.   New Line 686 Shuttle is proposed as replacement for cancelled Line 401 (Los Angeles-Pasadena-Altadena Express) local route segment in the Pasadena/Altadena area. New Shuttle Line 686 would operate northbound on Raymond Avenue and southbound on Arroyo Parkway between Glenarm Street and Colorado Boulevard.   New Line 686 would then operate east on Colorado Boulevard via the existing route of Line 401.

Proposed Pasadena Gold Line Service Changes (Cont’d)
Del Mar Station

The routes of Line 177 (La Canada-Flintridge-Pasadena-Monrovia-Duarte) and Line 256 (Eastern

Ave.-Ave. 64-North Hill St.) will be modified to provide direct access to the Del Mar 

Station.  Line 177 is proposed to operate via Orange Grove Boulevard and Del Mar Boulevard, 

then via Del Mar Boulevard and Raymond Avenue and California Boulevard.  Line 256 is proposed to be modified from California Boulevard at Fair Oaks Avenue via Fair Oaks Avenue, Raymond Avenue to Colorado Boulevard

Memorial Park Station

Establish new direct service to the Memorial Park Gold Line Station by rerouting restructured 

Lines 260 (Atlantic Boulevard-Los Robles Avenue) and new shuttle routes 687 (Los Robles Avenue) and 686 (Fillmore Station to Altadena).  Line 260 is proposed to be modified north of Huntington Drive via Huntington Drive and Fair Oaks Avenue to Altadena Drive with service provide to Memorial Park Station via Holly Street, Union St., Raymond Avenue and Walnut Street.  New Line 687 Shuttle would operate on Los Robles Avenue between Huntington Drive and Woodbury Road via the existing Line 260 route to Lake Avenue and Altadena Drive. The new Line 687 Shuttle would also serve the Memorial Park Station via Walnut Street, Raymond Avenue and Union Street and Green Streets.

Line 267 (Temple City Boulevard-Del Mar Boulevard-Lincoln Avenue) presently provides access to this proposed station along Walnut Street.

Lake Station

No route modifications are proposed at this station.  Both Lines 180 (Pasadena-Glendale-Hollywood via Lake Avenue and Line 485 (LA-Pasadena-Altadena via Lake Avenue) would have their service levels improved.

Allen Station

Modify the routes of Line 177 (La Canada-Flintridge-Pasadena-Monrovia-Duarte) and Line 256

(Eastern Avenue-Avenue 64-North Hill Street) to provide direct access to the Allen Station.  Line

177 to serve the station from Walnut Street and Hill Street via Hill Street and the 210 freeway 

frontage roads and Allen Avenue to Walnut Street and regular route.  Line 256 to serve Allen

Station from Hill Street and Walnut Street via Walnut Street, Allen Avenue, and Orange Grove 

Boulevard to Walnut Street then regular route of line.

Proposed Pasadena Gold Line Service Changes (Cont’d)
Sierra Madre Villa Station

Approximately, 15 lines including Pasadena Arts Shuttle, Foothill Transit, and possibly Montebello Transit, Sierra Madre and Arcadia, among others will interface at the Sierra Madre Villa Station, the eastern terminal for the Gold Line.  The bus facility at this station has six bus bays and four layover sites.  Due to capacity constraints, coordination between operators will be extremely important to maximize the efficient use of the bus facility.    

Existing Line 177 operates along Foothill Boulevard in this area and would provide service to the Sierra Madre Villa Station.

Extend the route of Line 181 (Hollywood-Glendale-Pasadena) from the present terminal at 

Pasadena City College to the Sierra Madre Villa Station via Colorado Boulevard, Sierra Madre

Boulevard, Foothill Boulevard to the Sierra Madre Villa Station. 

Cancel Line 188 (North Fair Oaks-Colorado Boulevard-Duarte Road).  Line 181 will provide replacement service along Colorado Boulevard, on Fair Oaks Boulevard by Line 260, and from the Sierra Madre Villa Station to City of Hope by a rerouted Line 264 (See Line 264 below).  

Extend the route of Line 266 (Rosemead Boulevard) to terminate at the Sierra Madre Villa

Station and improve service frequency.

Cancel segment of Line 264 (Altadena Drive-Sierra Madre Boulevard-San Gabriel Boulevard-Montebello Town Center) south of Foothill Boulevard.  New shuttle Line 689 would provide service along the route of the present Line 264 to the Montebello Town Center.  Montebello Transit may operate the service along this shuttle route. 

Reroute Line 267 to serve the Sierra Madre Station from Del Mar Boulevard Via Sierra Madre Villa Avenue, Foothill Boulevard, and Rosemead Boulevard to Del Mar Boulevard and then regular route.

Restructure Lines 487 (Los Angeles-San Gabriel-Sierra Madre Express) and Line 491 (Los

Angeles-El Monte-Sierra Madre Express) to terminate at the Sierra Madre Villa Station.  

Summary of Line Cancellations 

Cancel Line 188 (North Fair Oaks-Colorado Boulevard-Duarte Road) to reduce service duplication.  Line 181 service along North Fair Oaks Avenue to be provided by restructured Line 260, service on Colorado Boulevard would be provided by extended Line 181, and service on Duarte Rd. would be provided by restructured Line 264.

Summary of Line Cancellations (Cont’d)

Cancel Line 252 (Soto Street-Long Beach Boulevard).  Replacement service will be provided by restructured Line 251 (Soto Street) new limited stop Line 351 and new shuttle route 682.

Cancel express Line 401 (Los Angeles-Altadena via Allen Avenue Express) between Downtown Los Angeles and Pasadena to reduce service duplication.  Establish new Shuttle Line 686 to operate between the Fillmore Gold Line Station and Altadena.  Discontinue operation along Cordova Street between Arroyo Parkway and Los Robles Avenue. 

Cancel Line 483 (Los Angeles-Altadena via Fair Oaks Avenue) to reduce service duplication.  Restructured Line 260 would provide service along Fair Oaks Ave. between Huntington Drive and Altadena.  Establish new shuttle route Line 687 to replace Line 260 service on Los Robles Avenue between Huntington Drive and Altadena. 

Cancel Line 489 (Los Angeles-Sierra Madre via Rosemead Boulevard Peak-Hour Only Express) route segment between the City of San Gabriel and Sierra Madre due to low ridership.  Cancel reverse-commute trips due to low ridership. 

Other Changes

· Establish new Limited Stop services during the peak periods on Line 251 (Soto Street) to operate from Figueroa Street and Cypress Boulevard to the Long Beach Boulevard Blue Line Station.

· Establish new Limited Stop services during the peak periods on Line 260 (Atlantic Boulevard and Fair Oaks Avenue).  

· Create Shuttle Line 682 to operate between County USC Hospital and the Huntington and Montery Bus Station.  This service would replace the northern portion of Line 252.

· Create Shuttle Line 681 to operate between 103rd Street. Blue Line Station and Pacific Boulevard and Florence Avenue.  This service would replace the southern portion of Line 251.
· Establish new Rapid Bus service on Florence Avenue.
It should be noted that the service changes included in this report are being forwarded to the Bus Riders Union and will be discussed in detail as part of the Joint Working Group process prior to returning to the appropriate Governing Body with final recommendations. 

Metro Gateway Cities, Westside/Central and South Bay Proposed Service Changes

Specific service change information that may be included in a January public hearing notice for these sectors will be provided to the Board in the month of December.

NEXT STEPS

As proposed, a Public Hearing Officer designated by the CEO would preside at the hearings and receive public testimony. A staff report would then be prepared summarizing the findings of the hearing along with specific staff recommendations. The final report would be presented to the 

Board or the appropriate Sector Governance Council in February, 2003 for action.  With Board approval, staff will initiate the publication of the legal notice and prepare for the upcoming public hearing.
ATTACHMENT

Notice of Public Hearing for San Gabriel Valley/San Fernando Valley Sectors 

Prepared by:

Jack Gabig, General Manager, San Gabriel Valley Sector




David Armijo, General Manager, San Fernando Valley Sector




Richard Rogers, General Manager, Gateway Cities Sector


 




Tracy Daly, General Manager, Westside/Central Sector




Dana Coffey, General Manager, South Bay Sector

______________________

John B. Catoe, Jr. 

Deputy Chief Executive Officer

________________________

Roger Snoble

Chief Executive Officer

ATTACHMENT A

NOTICE OF PUBLIC HEARING

Los Angeles County Metropolitan Transportation Authority

San Gabriel Valley/San Fernando Valley Sectors

The Los Angeles County Metropolitan Transportation Authority (LACMTA) will hold public hearings.  Metro San Fernando Valley Sector service changes will be discussed on Wednesday, January 15, 2003 at 6:30 PM at the Van Nuys State Building, located at 6150 Van Nuys Boulevard in Van Nuys.  Metro San Gabriel Valley Sector service changes will be discussed on Saturday, January 18, 2003 at 10:00 AM at the Pasadena Senior Citizen’s Center, located at 85 East Holly Street in Pasadena.  The hearings are being held in conformance with federal public hearing requirements and public hearing guidelines adopted by the MTA’s Board of Directors in 1993, as amended.

The purpose of the hearings is to receive public comment on proposed service restructuring.  

The proposals under consideration are listed below.

METRO SAN GABRIEL VALLEY PROPOSALS EFFECTIVE JUNE, 2003 or LATER

No,      Line Name


      Description of Change


58 Alameda St.-San Pedro St.
Modify route to serve Chinatown Gold Line Station.

76     LA-Valley Bl-El Monte
      Modify route to serve Chinatown Gold Line Station.
 84      Cypress Ave.-Eagle Rock Blvd.
Modify route to serve Avenue 26 Gold Line Station.

 85      Cypress Ave.-Verdugo Rd.
Modify route to serve Avenue 26 Gold Line Station.

177     La Canada-Flintridge-          
      Restructure line to serve Allen and Sierra Madre 


Monrovia-Pasadena

      Villa Gold Line Stations.  Reroute line from California 


-Duarte

                              Avenue to Del Mar Boulevard between Fair Oaks


and Hill Avenues.

188 North Fair Oaks Av-Colorado 
Cancel line.  Alternate service available on North Fair


Boulevard-Duarte Road

Oaks Avenue on restructured Line 260; alternative   service will be provided on Colorado Boulevard by extending the route of Line 181;

From the Sierra Madre Villa Gold Line Station to City of Hope, alternative service to be provided by restructured Line 264.

METRO SAN GABRIEL VALLEY PROPOSALS EFFECTIVE JUNE, 2003 or LATER

 No,      Line Name
          Description of Change

251     Soto Street-Avenue 26

Restructure route south of Florence Avenue via existing

route of Line 252 to Long Beach Boulevard Blue Line     Station.  Existing Line 251 service south of Florence




Avenue to 103rd Street Blue Line Station to be provided



by new Line 681 Shuttle.

252     Soto Street-Long Beach

Cancel line.  Service to be replaced by new shuttle route

           Boulevard

Line 682, restructured Line 251 and new limited stop Line 350. 

255     Rowan Avenue-Griffin 
Modify route to serve French Avenue Gold Line Station

           Avenue

256 Eastern Ave-Ave 64-

Modify route to serve Avenue 57, Del Mar and Allen North Hill Avenue

Gold Line stations.

260 Atlantic Boulevard-Los

Restructure route off of Los Robles Avenue onto Fair

Robles Avenue                   

 Oaks Avenue via Huntington Drive.

264 Altadena Dr-San Gabriel Bl-
Terminate service south of Foothill Boulevard. Reroute Montebello Town Center

line to operate via Sierra Madre Villa Gold Line 



Station, then via eastern route of existing Line 188 to

City of Hope.   Shuttle route 689 would provide service between Sierra Madre Villa Gold Line Station and Montebello Town Center.  This shuttle route may be provided by other carrier. 

266      Lakewood Boulevard-

Restructure line to serve Sierra Madre Villa Gold         Rosemead Boulevard

Line Station.

267 Temple City Boulevard-

Modify route to serve Sierra Madre Villa Gold Line  

Del Mar Boulevard-Lincoln         Station. 

Avenue



401       L.A.-Pasadena-North Allen
Cancel line; alternative service available between 

Express

proposed Del Mar Gold Line Station and Downtown 

Los Angeles via the Pasadena Gold Line;  Restructure       remaining line segment to operate between Altadena and Fillmore Gold Line Station.  

METRO SAN GABRIEL VALLEY PROPOSALS EFFECTIVE JUNE, 2003 or LATER

 (Cont’d)
No,      Line Name
          Description of Change
483       L.A.-Altadena via Fair Oaks
Cancel line; replacement service along Fair Oaks

Avenue in the Pasadena provided by restructured Line 260. Alternative service between Downtown Los Angeles provided by the Pasadena Gold Line.    

487 L.A.-San Gabriel-Sierra

Extend the route of line to serve Sierra Madre Villa 

Madre Express 

Gold Line Station.

489
L.A.-Hastings Ranch Exp.
Cancel route segment north of the City of San Gabriel 




due to low ridership; alternative service available on




 Line 266.   

491
LA-Sierra Madre                
Extend the route of line to serve Sierra Madre Villa. 




Gold Line Stations.

350
Soto Street Limited

Limited stop service to be provided along the restructured route of Line 252.

361 Atlantic Boulevard-Fair Oaks 
Limited stop service to be provided along the 


Avenue Limited
restricted route of Line 260.

681 103rd St. Blue Line Sta.-
Establish new shuttle route to replace Line 251 south of
              Huntington-Pacific Shuttle
Florence Avenue.

682         No. Soto Street Shuttle

Establish new shuttle route to replace Line 252 north of



Marengo Street.   
686       Allen Ave.-Raymond Ave. 
Establish new shuttle route to replace local service  
          

             Shuttle
           operated by Line 401.

687       Los Robles Ave. Shuttle
           Establish new shuttle route on Los Robles Avenue 


           between Huntington Drive and Woodbury Road. 

689 Montebello Town Cntr-
           Establish new shuttle route to replace Line 264 south of 

            Sierra Madre Villa Shuttle
           Sierra Madre Villa Gold Line Station. 

METRO SAN FERNANDO VALLEY PROPOSALS EFFECTIVE JUNE, 2003 or LATER
No,      Line Name
          Description of Change

90-91
L.A.-Sunland-Sylmar

Extend weekend service from Sunland to Olive View




Medical Center once an hour.

92-93/
L.A.-Glendale-Burbank

Cancel segment on Brand Bl. between Glenoaks

410
San Fernando/Express

Bl. and Mountain St.; Cancel Line 93 segment on




Allesandro St. (see Line 603); Cancel Line 410 express 




route

94
L.A.-San Fernando

Extend route to access Cascades Business Park via




Foothill and Balboa Bls.

234
Sepulveda Bl.-Brand Bl.-

Restructure route to terminate at Sylmar/San Fernando Sayre St.

Station and operate shuttle route north of Mission 





College.

236
Balboa Bl.-Woodley Av.

Cancel segment along Balboa Bl. between Rinaldi St. 





and Midwood Dr.

243
De Soto Av.-Ventura Bl.-

Establish new Saturday service along De Soto Av.


Winnetka Av.

New
San Fernando Rd.-

New limited stop service between Sylmar Station and 


Lankershim Bl. Limited

North Hollywood Station.

418
L.A.-Roscoe Bl. Express

Cancel local/express route south of Roscoe and Laurel 





Canyon Bls. to downtown L.A. and replace with Roscoe





Bl.-Laurel Canyon Bl. limited to North Hollywood 





Station

426
San Fernando Valley-Wilshire
Cancel segment south of North Hollywood Station. 

561
Green Line-LAX-Van Nuy Bl.
Cancel line and integrate into Van Nuys Rapid between 





Lake View Terrace and Westwood.

New
Van Nuys Rapid

Replace Line 561 with faster service.

603
Rampart Bl.-Hoover St.-

Minor reroute to Allesandro St. to replace Line 93 


Colorado St.

segment.

OTHER SYSTEM CHANGES

No,      Line Name
          Description of Change

New
Florence Ave Rapid

Replace Line 111-311 with faster service.

These proposals may be approved in whole or part at a date following the public hearing. Approved changes would become effective on or about the program dates shown. Interested members of the public are encouraged to attend the upcoming hearing and provide testimony on these matters. Persons unable to attend either hearing may submit written testimony postmarked through January 18, 2003.  All testimony presented will be transmitted to the appropriate Sector for inclusion in their public record.

Correspondence should be addressed to:




LACMTA




One Gateway Plaza




Los Angeles, CA 90012-2932



Attn:  January 18, 2003 Public Hearing




for FY 2003 Service Changes
E-mail can be sent to customerrelations@mta.net with FY2003 Service Changes as the subject line. Facsimiles can be sent to 213-922-4594, Attention: FY2003 Service Changes.

Dated: 
                               
By:                                                             _      



                     


     Hal Bernson, Chair
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