OPERATIONS COMMITTEE

NOVEMBER 21, 2002

SUBJECT:
UTILITY TRUCKS 

ACTION: 
AWARD CONTRACT FOR UTILITY TRUCKS

RECOMMENDATION

Authorize the Chief Executive Officer to award a firm fixed price contract under Bid 

08-0223 to Burch Ford, the lowest responsive, responsible bidder for nine 2003 Utility Trucks for a total price of $428,621, inclusive of sales tax.

RATIONALE

The nine utility trucks in this procurement will replace nine utility trucks (five 1987 models and four 1990 models) in the current fleet.  The old utility trucks will be replaced because of the high cost to restore them considering their age and mileage.  Staff estimates that it would cost $17,000 to $23,000 each to refurbish them, and the new vehicles are delivered with a three-year/36,000 mile warranty that minimizes operating expenses.  These trucks will be utilized to maintain approximately 18,000 bus stop locations throughout the MTA’s service area.  The trucks replaced as a result of this procurement exceed the FTA five-year, non-revenue, replacement criteria and will be disposed of consistent with MTA Procurement Policies and Procedures.
FINANCIAL IMPACT

The funding of $428,621 for these utility trucks is included in the FY03 budget in Cost Center 3434, Non-Revenue Administration under Project Number 200010, Non-Revenue Vehicle Equipment and line item number 53106, Acquisition of Service vehicles. 

ALTERNATIVES CONSIDERED

The alternative is not to purchase new vehicles.  Staff does not recommend this as continued use of the aged vehicles will result in reduced equipment reliability and increased maintenance costs which negatively impacts efficiency and productivity.

Staff also considered leasing the vehicles for a five-year period with a 1% buyout at the end of the lease term.  Leasing the utility trucks is not recommended because the additional cost to lease the nine trucks (plus additional administrative expenses associated with managing the lease) would be more than $115,000 over purchase of the trucks.

ATTACHMENTS

A
Procurement Summary


A-1
Procurement History


A-2
Bid Tabulation

Prepared By:
Milo Victoria, Deputy Executive Officer- Operations


Tanya Allen, Senior Buyer

	

	John B. Catoe, Jr.

Deputy Chief Executive Officer

	

	Roger Snoble

Chief Executive Officer


BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

UTILITY TRUCKS FOR STOPS AND ZONES 

	1.
	Contract Number:  08-0223

	2.
	Recommended Vendor:

Burch Ford, 2550 North Tustin Avenue, Orange, CA  92865



	 3.
	Cost/Price Analysis Information:

	
	1. Bid/Proposed Price:

$428,621.29.
	Estimated Amount:

$450,000

	
	B. Details of Significant Variances are in Attachment A-1.D

	4.
	Contract Type:  Fixed Price

	5.
	Procurement Dates: 

	
	A.  Issued:  6/20/02

	
	B.  Advertised:  6/20/02

	
	C.  Pre-bid Conference:  7/10/02

	
	D. Proposals/Bids Due:  9/4/02

	
	E. Pre-Qualification Completed:  Yes

	
	F. Conflict of Interest Form Submitted to Ethics:  Yes

	6.
	Small Business Participation: 

	
	A.  Bid/Proposal Goal:

No goal recommended
	Date Small Business Evaluation Completed:

N/A

	
	Small Business Commitment:  No goal recommended



	7.
	Invitation for Bid/Request for Proposal Data:

	
	Notifications Sent:

17
	Bids/Proposals Picked up:

17
	Bids/Proposals Received:

8

	8.
	Evaluation Information:

	
	A. Bidders/Proposers Names:

1.  Burch Ford

2.  Sunrise Ford

3.  Villa Ford

4.  Lake Chevrolet

5.  West Covina Motors

6. Peck Road Ford Truck Sales

7. Ford West

8. Sopp Truck Center
	Bid/Proposal Amount:

$428,621

$432,450

$440,344

$452,715

$455,949

$457,547

$457,647

$498,231


	Best and Final Offer Amount:  N/A



	
	B. Evaluation Methodology:  Selection of the lowest responsive, responsible bidder.

	9.
	Protest Information: 

	
	A.  Protest Period End Date:  12/12/02

	
	B.  Protest Receipt Date:  N/A

	
	C.  Disposition of Protest Date:  TBD

	10
	Contract Administrator:  Tanya Allen
	Telephone Number: 213/922-1018

	11
	Project Manager:

Mike Stange
	Telephone Number: 

213/922-5751


BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY

UTILITY TRUCKS FOR STOPS & ZONES

A.  
Background on Contractor

Burch Ford, located in La Habra, CA, has been in business for 68 years.  Major area of business is sale of automobiles, trucks, and police cars.  Burch Ford has been the successful bidder on other MTA procurements and has major contracts with the County of Orange and the County of Los Angeles for various truck sales.  Burch Ford’s performance on MTA contracts has been satisfactory.

B.   
Procurement Background
In accordance with the MTA’s Procurement Policies and Procedures, Vehicle Technology performed a technical evaluation of eight bids that were received.  The low bid submitted by Burch Ford was determined to be in full compliance with the specifications.

The Diversity and Economic Opportunity Department did not recommend a Disadvantaged Business Enterprise (DBE) participation goal for this procurement.

C.  
Evaluation Criteria
Technical review and selection of the lowest responsive, responsible bidder.

Bidder #1
Burch Ford in the amount of $428,621 was found to be responsive and in full compliance with the technical specifications. 

Bidder #2
Sunrise Ford in the amount of $432,450 was found to be non-responsive, did not bid to the latest revised specifications.

Bidder #3
Villa Ford in the amount of $440,344 is in full compliance to the bid specifications. 

Bidder #4
Lake Chevrolet in the amount of $452,715 is found to be non-responsive. Exception taken in the Technical Specification, Section 3.19, Keyed Alike.

Bidder #5 
West Covina Motors in the amount of $455,949 is in full compliance to the bid specifications.

Bidder #6
Peck Road Ford Truck Sales in the amount of $457,547 is in full compliance to the bid specifications.

Bidder #7 
Ford West in the amount of $457,647 is in full compliance to the bid specifications. 

Bidder #8
Maurice J. Sopp Truck Center in the amount of $498,231 is non-responsive.  Exception taken in the Technical Specifications, Section 4.4, Factory Tinted Windows. 

D.  
Cost/Price Analysis Explanation of Variances

The recommended bid price of $428,621 has been determined to be fair and reasonable based upon adequate price competition and selection of the lowest responsive and responsible bidder. 

	Bids Out: 06/20/02             Total: 17
	
	
	
	
	
	
	
	

	Bids Opened: 09/04/02      Total:   8
	
	
	
	
	
	
	
	

	No Bids:  2
	
	
	
	
	
	
	
	

	Advertisement Dates: 06/20/02
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Item
	Description
	Qty
	Unit Price
	Extension
	Unit Price
	Extension
	Unit Price
	Extension
	Unit Price
	Extension

	1
	Utility Trucks for Stops &  Zones
	9
	$43,995.00
	$395,955.00
	$44,388.00
	$399,492.00
	$45,198.23
	$406,784.07
	$46,468.01
	$418,212.09

	
	
	Sub Total
	
	$395,955.00
	
	$399,492.00
	
	$406,784.07
	
	$418,212.09

	
	
	Sales Tax 8.25%
	
	$32,666.29
	
	$32,958.09
	
	$33,559.69
	
	$34,502.50

	
	
	Total Bid
	
	$428,621.29
	
	$432,450.09
	
	$440,343.76
	
	$452,714.59

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Item
	Description
	Qty
	Unit Price
	Extension
	Unit Price
	Extension
	Unit Price
	Extension
	Unit Price
	Extension

	1
	Utility Trucks for Stops &  Zones
	9
	$46,800.00
	$421,200.00
	$46,964.00
	$422,676.00
	$46,974.31
	$422,768.79
	$51,140.00
	$460,260.00

	
	
	Sub Total
	
	$421,200.00
	
	$422,676.00
	
	$422,768.79
	
	$460,260.00

	
	
	Sales Tax 8.25%
	
	$34,749.00
	
	$34,870.77
	
	$34,878.43
	
	$37,971.45

	
	
	Total Bid
	
	$455,949.00
	
	$457,546.77
	
	$457,647.22
	
	$498,231.45

	
	
	
	
	
	
	
	
	
	
	

	"No Bids" Received From: LA Freightliner and Pacific Utility
	
	
	
	
	


ATTACHMENT A-2

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY BID TABULATION

BID NO. 080223 STOPS ZONES UTILITY TRUCKS

Utility Trucks For Stops and Zones
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