BOARD MEETING

DECEMBER 12, 2002

SUBJECT:
EASTSIDE LIGHT RAIL TRANSIT PROJECT

ACTION:
AUTHORIZE CEO TO ENTER INTO AN AGREEMENT WITH THE LOS ANGELES UNIFIED SCHOOL DISTRICT TO INITIATE DESIGN AND ENVIRONMENTAL WORK TO RECONFIGURE RAMONA OPPORTUNITY HIGH SCHOOL

RECOMMENDATION
Authorize the Chief Executive Officer to enter into an agreement with the Los Angeles Unified School District (LAUSD) to initiate design and environmental work to reconfigure Ramona Opportunity High School as stated in the Mitigation Monitoring Plan (MMP) for the Eastside Light Rail Transit Project, and to include the basic terms and agreements as outlined in Attachment A.

ISSUE

On February 28, 2002, the MTA Board certified the Final Supplemental Environmental Impact Report/Subsequent Environmental Impact Statement (SEIS/SEIR), and adopted the Locally Preferred Alternative (LPA) and the MMP for the Los Angeles Eastside Corridor.  As part of the LPA, the MTA must acquire a portion of Ramona Opportunity High School (Attachment B), a 150-student specialty high school located on the northeast corner of 3rd St. and Indiana.  To mitigate the acquisition, the MTA committed to funding either reconfiguration of the high school at its existing location or relocation of the high school to another site.

After review of several alternatives, LAUSD has selected the attached reconfiguration alternative (Attachment C).  This alternative will allow the school to remain at its current location.  LAUSD and MTA will conduct the environmental clearances, LAUSD with support from MTA will conduct  the design and construction.  MTA will perform the real estate acquisition and relocations, and lead in community outreach efforts.  A draft agreement is being crafted to address the transfer of property, the use of funding, responsibilities and schedule.  Once the agreement has been executed between MTA and LAUSD, the two agencies  will initiate environmental clearance and design of the new school. 

POLICY IMPLICATIONS

Executing an agreement with LAUSD to reconfigure Ramona Opportunity High School is consistent with the Final SEIS/SEIR and the MMP adopted on February 28, 2002.  

OPTIONS

The MTA Board could direct staff to conduct further analysis of alternative sites for a relocation of Ramona Opportunity High School.  This option would be in conflict with the desires of LAUSD, the Principal of the High School, and the local community.  In addition, in the pursuit of a new, full serving high school, LAUSD has indicated the lack of available vacant property in this specific area.  Any vacant property within this area is being looked at as alternatives for a new, full service high school and not a smaller specialty high school.

The MTA Board could direct staff to offer an MTA-owned property for relocation of Ramona Opportunity High School.  MTA staff has already provided information to LAUSD on the existing properties that MTA owns.  However, all of the MTA properties owned on the Eastside are being utilized for construction staging for the Eastside Light Rail Project.  The one site that may be available during construction is too small to accommodate the 150-student high school.  

FINANCIAL IMPACT

Funding has been provided in the FY03 Budget in cost center 8510, for Project 800088 (Eastside LRT Project) under line item 53103 Land Acquisition.  Funding in the amount of $20 million for the reconfiguration of Ramona Opportunity High School has been included in the overall project budget estimate for the Eastside Light Rail Transit Project.

BACKGROUND

The Final SEIS/SEIR comprehensively responded to all the community comments received during circulation of the Draft SEIS/SEIR.  In response to community comments and per Board direction, the Eastside LRT project was refined to include the two options described as LRT Build Alternative Option A & B in the Final SEIS/SEIR.  MTA also conducted community meetings and invited the public and residents that live near the areas where the refinements were introduced.  Based on the comments received, the preliminary engineering activities, and the other technical studies conducted, as well as the extensive community outreach program, MTA staff concluded that the option which best responded to the direction of the MTA Board and the comments received was Option B.  Accordingly, on February 28, 2002, the MTA Board adopted the LRT Build Alternative Option B as the LPA and adopted a corresponding MMP.

As stated in the MMP, to mitigate the acquisition of a portion of Ramona Opportunity High School, the MTA is required to fund the relocation or reconfiguration of the High School.  Based on analysis of several alternatives, LAUSD has indicated a desire to reconfigure the school on the existing site.  The State Department of Education has given initial approval of the reconfiguration alternative selected.  The MTA and LAUSD must now develop and execute an agreement whereby the roles and responsibilities, the funding, and the schedule are defined.

NEXT STEPS

Assuming Board approval of the staff recommendation, MTA and LAUSD will finalize an agreement for execution by MTA’s CEO.  MTA staff will report to the Board at the conclusion of negotiations with LAUSD.  Once the agreement is executed, LAUSD and MTA will initiate the design and environmental work for the reconfigured high school.

ATTACHMENTS:

A   Basic Terms and Agreements 

B   Map of Ramona Opportunity High School 

C   Map of Ramona Opportunity High School Reconfiguration
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