




ATTACHMENT B


	Implementation Plan for the FY 98-00 Triennial Audit

MTA Transit Operators


​
Access Service Inc. 

	Ref

No.
	Audit Recommendation
	Responsibility

Lead/Support
	Plan for Progress

Implementation Instruments
	Implementation

Date 

	1
	Separate ADA – mandated service from CTSA service and activities and broaden the definition of CTSA activities, duties and services to include those that are not specifically mandated by ADA.


	Access Services / member agencies 
	The Fiscal Year 2001-02 Paratransit Plan approved by the Access Services Board of Directors separated the mandated ADA paratransit services from other services.    In May 2002 the MTA Board directed Access Services to keep the services unchanged for a six-month period.  ASI and MTA staffs are currently working on a revised Paratransit Plan for FY 2002-03.  ADA service will be clearly delineated within the new plan.   


	January 2003   

	2
	Implement strategies to reduce overall costs.
	Access Services / member agencies 
	It is anticipated that within the new Paratransit Plan the service design will change from the current 45 minutes to 24-hour advance reservation system to a  next day reservations system.  This change will allow optimal use of existing resources by maximizing productivity through scheduling. 


	January 2003 

	3
	Reduce certification cost and the number of denial overturned during the appeals process.
	Access Services 
	Access Services staff is in the process of negotiating with the current eligibility contractors to conduct eligibility evaluations that focus more on the functional abilities of the applicant.


	 January 2003 

	4
	Include regional coordination issues of the ASI business plan in the Countywide Short Range Transit Plan.
	Access Services / member agencies 
	ASI attended all Countywide SRTP meetings and participated in the working group to ensure that regional coordination issues identified in the Business Plan were included in the discussions on the Countywide SRTP.  Access Services identified several proposals that will be incorporated in the Regional SRTP after the Access Services service plan is adopted during FY2002-03.
	January 2003 


Antelope Valley Transit Authority  

	Ref

No.
	Audit Recommendation
	Responsibility

Lead/Support
	Plan for Progress

Implementation Instruments
	Implementation

Date 

	1
	Monitor and investigate maintenance costs in light of initiation of a new service contract in 2002.


	AVTA


	1. Improve definition of costs included with in contract.

2. Scrutinize proposed maintenance costs prior to authorization to pay, to insure exclusion from contracted costs
	July 2002

On going 


Arcadia Transit   

	Ref

No.
	Audit Recommendation
	Responsibility

Lead/Support
	Plan for Progress

Implementation Instruments
	Implementation

Date 

	1
	Examine financial data collection and reporting processes to ensure consistent and accurate reporting.


	Arcadia Transit
	Utilize City’s audited financial records as sole source data for annual federal, state and regional audits/reporting (NTD, State Controller’s, Local). 

Create and maintain electronic database identifying funding resources, Arcadia Transit monthly contract costs and performance data, and all transit operation expenditures.
	Completed June 2001

	2
	Request accountants to provide additional expense and revenue data to assist external reporting requirements.
	Arcadia Transit
	Independent audit firm (Conrad and Asso.) instructed to delineate revenues and expenditures by each fund source in annual reports.
	Completed June 2002


CLAREMONT DIAL-A-RIDE   

	Ref

No.
	Audit Recommendation
	Responsibility

Lead/Support
	Plan for Progress

Implementation Instruments
	Implementation

Date 

	1
	Claremont Dial -A-Ride should examine financial data collection and reporting processes to ensure consistent and accurate reporting. 
	City of Claremont/ PVTA
	City staff reviews account balances with both MTA and PVTA throughout the year, as well as close coordination of the close out of accounts.
	Ongoing

	2
	Claremont Dial -A-Ride should continue actions and plans to enhance service delivery and effectiveness.
	City of Claremont/ PVTA
	Claremont Dial-A-Ride continues to monitor service monthly, and conducts a comprehensive passenger survey every other year. Minor enhancements have been made to the service to improve productivity and customer satisfaction. 
	Ongoing


commerce municipal bus lines 

	Ref

No.
	Audit Recommendation
	Responsibility

Lead/Support
	Plan for Progress

Implementation Instruments
	Implementation

Date 

	1
	Examine the current methodology for applying casualty and liability costs to the department of transportation. 
	Commerce Municipal Bus Lines


	Constantly reviewing the process with Finance Director and Risk Manager.
	January 2003

	2
	Obtain a formal contract with any and all contractors participating in the taxi voucher service and report taxi voucher service data in accordance with FTA and state requirements.
	Commerce Municipal Bus Lines


	An RFP will be developed and sent out,  responding contractors will be evaluated and the most qualified will be selected.
	March 2003

	3
	Establish performance targets and implement strategies to replace vehicles and lower demand response service costs, and achieve other performance objectives.
	Commerce Municipal Bus Lines


	Both vehicle replacement and lower demand response service costs are currently being addressed
	April 2003

	4
	Document data reporting requirements and definitions to help ensure consistent and accurate reporting in the future.
	Commerce Municipal Bus Lines


	Ongoing.
	April 2003


CULVER CITY MUNICIPAL BUS LINES   

	Ref

No.
	Audit Recommendation
	Responsibility

Lead/Support
	Plan for Progress

Implementation Instruments
	Implementation

Date 

	1
	Report all current year financial and performance indicator on TPM and NTD reports in the interim period between mandatory passenger counts. 
	Culver City Municipal Bus Lines


	Culver City is now doing annual passenger counts so this recommendation is no longer relevant.
	Completed June 2002

	2
	Derive an average fare-based technique to estimate unlinked passengers and passenger miles for the period between FTA and mandatory year counts.
	Culver City Municipal Bus Lines


	See above.
	Completed June 2002


FOOTHILL TRANSIT   

	Ref

No.
	Audit Recommendation
	Responsibility

Lead/Support
	Plan for Progress

Implementation Instruments
	Implementation

Date 

	1
	Review and validate service contractor data prior to NTD filing to ensure that cost and performance dates are consistent, uniform, and comprehensive.
	Foothill Transit
	Procedures have been implemented for staff to review data supplied by service contractor to ensure information is appropriate before being submitted to FTA


	June 2003

	2
	Consider adjusting scheduled adherence standards to reflect actual operating conditions.
	Foothill Transit
	Foothill has chosen not to adjust its schedule adherence standard even though it has proven difficult to attain.  The users of Foothill's services deserve this high level of schedule adherence which has been obtained on occasion.  Foothill is actively making adjustments to consistently meet this high standard.


	N/A


GARDENA MUNICIPAL BUS LINES   

	Ref

No.
	Audit Recommendation
	Responsibility

Lead/Support
	Plan for Progress

Implementation Instruments
	Implementation

Date 

	1
	GMBL should recalibrate the average fare used to estimate unlinked passenger trips.
	Gardena Municipal Bus Lines
	Staff is currently conducting surveys that are collecting average fare per boarding data for FY 02.  This average fare calculation will be applied to the FY 02 TPM data submitted in Dec. 2002.
	December 2002


LA MIRADA TRANSIT    

	Ref

No.
	Audit Recommendation
	Responsibility

Lead/Support
	Plan for Progress

Implementation Instruments
	Implementation

Date 

	1
	Review existing operating strategy for transporting children to school and alternatives for providing service to medical facilities.
	La Mirada Transit
	La Mirada is currently reviewing methods to increase off-peak vehicle trips, including consideration of various alternatives to provide service to medical facilities outside of the City’s limits.
	June 2003

	2
	Develop a strategy to improve transportation cost efficiency.
	La Mirada Transit
	La Mirada is currently exploring the alternative of a contract service for transportation needs within the City.  
	June 2003

	3
	Report employee full time equivalents according to the correct TDA definition.
	La Mirada Transit
	Staff has redefined the definition of Employee Full Time Equivalents (FTE’s) according to the TDA definition.  La Mirada will follow these guidelines in the preparation of future TDA/TPM Reports.
	June 2003


LONG BEACH TRANSIT 

	Ref

No.
	Audit Recommendation
	Responsibility

Lead/Support
	Plan for Progress

Implementation Instruments
	Implementation

Date 

	1
	Ensure that reporting of service levels is consistent.
	 Long Beach Transit
	LBT will ensure that reporting of service levels to external agencies is consistent. To achieve this, LBT will carefully review all data submittals and ensure that service information is reported according to requirements.
	June 2003

	2
	Continue to monitor road call performance and seek opportunities to improve performance. 
	Long Beach Transit
	LBT will continue to monitor road call performance and seek opportunities to improve performance. LBT expects an immediate improvement in vehicle reliability as we replace all or our existing 30’ Orion vehicles. As of today LBT has received 19 of the 30 replacement vehicles and has begun placing them into service.
	June 2003


ladot 

	Ref

No.
	Audit Recommendation
	Responsibility

Lead/Support
	Plan for Progress

Implementation Instruments
	Implementation

Date 

	1
	LADOT should continue to improve its system of goals, objectives and performance standards.
	LADOT
	LADOT is in the process of updating its SRTP that will include goals, objectives and performance standards for service.
	July 2003

	2
	Develop a performance monitoring and reporting program.
	LADOT
	LADOT has an extensive contractor reporting system in place.  Staff will develop a performance monitoring system based on reports received from contractor.


	January 2003

	3
	LADOT should develop a Short Range Transit Plan that serves as an effective planning document.
	LADOT
	LADOT is in the process of updating its SRTP that will include goals, objectives and performance standards for service.  The SRTP will identify service changes and new services for a five-year period.


	July 2003

	4
	LADOT must ensure that external reports comply with data definitions and reporting requirements.
	LADOT
	LADOT will review data definitions and reporting requirements with project staff and contractors.  
	A review of all services will be completed by July 2003


montebello bus lines

	Ref

No.
	Audit Recommendation
	Responsibility

Lead/Support
	Plan for Progress

Implementation Instruments
	Implementation

Date 

	1
	Continue efforts to improve the cost efficiency of demand response service.
	Montebello Bus Lines
	Staff is currently analyzing system wide costs and developing a cost allocation model to apply to the demand response service. This will be accomplished by year-end FY 03 and adjustments may be made to the FY03 expenditures for this mode.  Staff will also use the cost allocation method in budgeting for Demand Response service for FY03-04.
	December 2003

	2
	Continue to work with other city departments to develop a comprehensive risk management and employee recruitment and training programs
	Montebello Bus Lines
	In FY 02, staff completed development and implemented a risk management database that tracks and reports all workers compensation information.  The newly appointed Transit Safety Supervisor is responsible for maintaining this database and producing management reports of workers compensation costs and activity.  Staff will also begin development of a similar database that will track liability claims.  This should be completed by fourth quarter FY03 and implemented in first quarter FY04.

Staff has also restructured the recruitment and training programs for bus operators.  The recruitment process has reduced the recruitment period and established a tasking list with responsibilities.  The training program for new bus operators has reduced training time by one week which allows for new hires to graduate to Bus Operator in five weeks.
	December 2003

	3
	Initiate process re-engineering analyses to enable MBL to continue to grow without significant increase in administrative staff. 
	Montebello Bus Lines
	Staff is near completion on a database program that will consolidate and report all of the major performance statistics for the transportation department.  This database will improve our current processes that we use to produce our performance statistics for external and internal reporting.  Staff is currently testing the system and will be implementing the system in 3rd quarter FY03.
	September 2003

	4
	Work with contract service provider to collect and report information required by the state and LACMTA.
	Montebello Bus Lines
	As of FY 01, the purchased transportation provider has responded to all of MBL’s request for information to report to external agencies.  In August 2002, staff awarded a contract to a purchase transportation provider who affirmed in their contract that they would provide all requested performance statistics to MBL on a monthly basis.  Furthermore, as part of the new statistical database system (referenced in #3 above), the purchased transportation provider will be included in this new process.
	Completed August 2002


norwalk transit 

	Ref

No.
	Audit Recommendation
	Responsibility

Lead/Support
	Plan for Progress

Implementation Instruments
	Implementation

Date 

	1
	Evaluate potential cost savings and service quality impacts of out-sourcing demand response service.
	Norwalk Transit
	Issue Invitation for Quotation (IFQ) for management and operation of demand responsive service to determine feasibility to contract for Dial-A Ride Service
	January 2003

	2
	Evaluate and implement strategies to reduce casualty and liability costs.
	Norwalk Transit
	Have solicited quotes from two consulting firms to assist us with reviewing costs, and determining options for casualty and liability insurance.
	Completed

	3
	Review, document, and implement a system for improving the allocations of NTS costs system-wide and by mode.
	Norwalk Transit
	Have solicited quotes from consulting firms mentioned above to assist us with this area. Successful bidder will take a comprehensive look at cost allocations, including those done between modes.
	Completed

	4
	Document reporting requirement and definitions for preparation of local, state, and federal reports to help ensure consistent and accurate reporting in the future.
	Norwalk Transit
	Reporting documentation has been completed for the past two years. However, pending the outcome of the above two findings, that source data for local, state, and federal reports will change and be documented again.
	June 2003

Implement at beginning of new Fiscal Year


city of redondo beach 

	Ref

No.
	Audit Recommendation
	Responsibility

Lead/Support
	Plan for Progress

Implementation Instruments
	Implementation

Date 

	1
	The City of Redondo Beach should ensure that reports prepared internally and externally use financial figures from a consistent and accurate source.
	Transit Manager
	Assure consistency in financial figures through cooperative work efforts between the Accounting office, the Transit Manager and the service provider.
	Ongoing

	2
	Redondo Beach Dial – A – Ride should continue actions and plans to enhance service efficiency and effectiveness.
	Transit Manager
	Evaluate service levels in response to customer input. 

Specification, funding identification and purchase of ten CNG vehicles.
	Ongoing

June 2003


santa clarita transit  

	Ref

No.
	Audit Recommendation
	Responsibility

Lead/Support
	Plan for Progress

Implementation Instruments
	Implementation

Date 

	1
	Document reporting requirements and definitions to ensure consistent and accurate financial and operating data reporting.
	Santa Clarita Transit
	Document collection complete
	July 2002

	2
	Request financial auditors to additional expense and revenue data to support reporting requirements.
	Santa Clarita Transit
	Financial Auditors contacted
	Ongoing


santa monica big blue bus 

	Ref

No.
	Audit Recommendation
	Responsibility

Lead/Support
	Plan for Progress

Implementation Instruments
	Implementation

Date 

	1
	Continue efforts to improve management and performance reporting.
	Santa Monica Big Blue Bus
	Completed.
	July 2002

	2
	Continue to evaluate the size and use of the extra board and the use and cost of unscheduled overtime. 
	Santa Monica Big Blue Bus
	Completed
	July 2002

	3
	Document Procedures for reporting fulltime equivalent employees and TPM operating statistics.
	Santa Monica Big Blue Bus
	Completed
	July 2002


torrance transIt  

	Ref

No.
	Audit Recommendation
	Responsibility

Lead/Support
	Plan for Progress

Implementation Instruments
	Implementation

Date 

	1
	Torrance Transit should institute an intradepartmental review of service and financial data to ensure quality control and consistency.
	Torrance Transit
	All data has been incorporated into a central file (spreadsheet).  Data is compared and reviewed by relevant sections to ensure accuracy and consistency.
	January 2002

	2
	Monitor cost to ensure that the growth in maintenance and administrative costs stabilizes after organizational changes are fully implemented.
	Torrance Transit
	Cost has stabilized for FY 2002.  It is projected there will a slight decrease in these costs as compared to FY 2001.  As noted, the one-year jump in costs was instigated by the re-organization into an independent transit department.  Both the Transit and Finance Departments of the City of Torrance conduct continuous monitoring of these costs.
	January 2002
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