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Introduction

The Los Angeles County Regional Range Transit Plan is a five-year plan that will be used to guide efforts to improve the regional bus system and to sustain on-going service coordination efforts. The plan provides local transit operators with a common agenda for improving the quality and cost effectiveness of the regional transit system.  Once adopted, this transit plan will serve as the public transportation element of the Countywide Short-Range Transportation Plan. 

The plan is the result of a collaborative effort. Eighteen local operators participated in this project: Antelope Valley Transit Authority, Arcadia Transit, Access Services Inc., Claremont Dial-A-Ride, Commerce Municipal Bus Lines, Culver City Municipal Bus Lines, Foothill Transit, Gardena Municipal Bus Lines, La Mirada Transit, Long Brach Public Transportation Company, Los Angeles Department of Transportation, Los Angeles County MTA, Montebello Bus Lines, Norwalk Transit System, Redondo Beach Wave, Santa Monica Big Blue Bus, Santa Clarita Transit, and Torrance Transit. 

Project Objectives

The project objectives of this Regional Transit Plan are:

1. Identify those public transit issues in the Long Range Transportation Plan that must be addressed during the next five years

2. Develop action/implementation plans that can move these issues towards resolution

3. Provide planning guidance on issues that will be incorporated into the operator Short Range Transit Plans

4. Implement and sustain a regional service coordination process/forum where operators can discuss issues and ideas, and work collectively towards a common vision

5. Develop a plan which returns the “focus” to the customer

6. High priority should be given to projects/actions that can improve coordination between operators

7. The plan should be prepared in a manner that will help the region compete more effectively for State and Federal funds

8. The plan should reflect the priorities of the operators in the region.

The Process

The preparation of this year’s Regional Transit Plan followed a slightly different path from previous updates. Instead of relying primarily on existing documents and on-going initiatives, this year’s plan utilized a great deal of input generated through the Transit Operators Working Group (TOWG). The TOWG includes about 15 representatives from MTA and most of the operators. It was hoped that the TOWG would be able to spend more time than the BOS working on issues related to service changes, coordination and customer service. It was assumed that the TOWG would take an active role in preparing the Regional SRTP update.

There were four phases in the plan development:

Phase 1 – Developing Project Objectives and Guidelines

The TOWG began working on this plan update during the summer of 2001. Santa Monica Big Blue Bus and MTA agreed to co-manage the effort. In order to truly maximize the consensus building process it was agreed that a third party facilitator and technical adviser were needed. Nelson\Nygaard Consulting Associates was hired to fill that role.  The project kickoff occurred in August 2001, at which time Nelson\Nygaard staff met with both the TOWG and the Transit General Managers. The objective of these first meetings was the development of a set of objectives and principles to guide the project. The two groups agreed that:

1. The document must reflect that this plan is a joint project between all participating operators.

2. Planning and implementation efforts must focus primarily on projects that enhance  “seamless travel” between adjacent systems.

3. Improving customer service is a key focus of this study.

Phase 2 - Initial identification of projects/issues

At the second TOWG meeting in November, members drafted a list of twenty key service issues that could potentially be addressed by the plan. The list was created using information pulled from existing operator SRTPs (see Chapter 2), the LRTP (see Chapter 3), and brainstorming activities completed by the group.

Following the second meeting, Nelson\Nygaard staff conducted interviews with staff from each of the participating transit operators. These interviews took place in December 2001 and January 2002. Several interviews were conducted via telephone, but the vast majority was completed in a face-to-face setting. The goal of these interviews was to discuss each service issue in detail and determine which should be included in the plan. Each issue was evaluated in terms of its overall cost, obstacles to implementation and relevance with respect to the project objectives.

Phase 3 – Narrowing the list of candidate projects/issues

At the third TOWG meeting in February 2002, the group reviewed the findings from the operator interviews and developed an updated list of thirteen issues. These issues were then divided into two groups: High priority and Low priority. Near the end of Phase 3 some of the General Managers asked the TOWG to include several other regional issues in the plan.

Phase 4 – Developing the action plans

During May and June 2002, the TOWG members split into subgroups and prepared action plans for a number of the high priority issues. 

Areas of Focus

During the next five years the transit operators have agreed to focus their efforts around three guiding principles:

Serving Our Customers

We will provide our customers with transit services that are faster, easier to use, more comfortable and more competitive with the auto than the services being provided in 2002.

Improving Transit Operator Coordination

We will improve service coordination and communication between all transit services within the region.

Using Resources Wisely

We will use capital and operating funds in a manner that balances the need to be effective and efficient with the need to provide high quality service.

Based on these areas of focus, the operators have established a set of fourteen improvement goals and have outlined action plans for achieving these goals. Each of the areas targeted for improvement is highlighted below: 

1. Improving the call response time and accuracy of information provided through the 1-800-COMMUTE service.

2. Improving identity and information of bus stop signage at regional stops.

3. Expanding the regional Rapid Bus program.

4. Improving the interface of bus service with the Pasadena Gold Line.

5. Promoting seamless fare programs, such as the Universal Fare System, EZ Pass and Interagency Transfers.

6. Improving passenger safety on late night “owl” bus service.

7. Improving service connectivity through the development of regional transit centers.

8. Controlling the cost of regional ADA paratransit service.

9. Increasing the involvement of local operators in the service coordination process.

10. Updating the format of the Short Range Transit Plans to make them more consistent and streamlined. 

11. Coordinating service change dates within the region.

12. Reducing service duplication.

13. Exploring opportunities for joint procurements.

14. Establishing regional performance standards.

Summary of Recommended Actions

The matrix on the following page presents the final outline of an overall outline for achieving the goals identified in the plan. Additional information is available in the full report.

