OPERATIONS COMMITTEE

JANUARY 16, 2003

SUBJECT:
LOS ANGELES COUNTY REGIONAL TRANSIT PLAN: FISCAL YEARS 2003 TO 2007

ACTION:
ADOPT THE REGIONAL TRANSIT PLAN

RECOMMENDATION

Adopt the Los Angeles County Regional Transit Plan for Fiscal Years 2003 to 2007. 

ISSUE

The transit operators of Los Angeles County have developed a five-year regional transit plan. It recommends a series of actions for improving bus service within the region and a process for sustaining on-going service coordination efforts.

POLICY IMPLICATIONS

As the regional planning agency, the MTA is responsible for establishing a unified countywide public transportation system that is responsive and cost effective. The Los Angeles County Regional Transit Plan provides local transit operators with a common agenda for improving the quality and cost effectiveness of the regional transit system.  This plan is also linked to the countywide short-range transportation plan. The short-range transportation plan is a five-year strategic plan, currently under development, that will address a full range of transportation solutions (public transportation, arterials, highways, pedestrian space, bikeways etc.). Once adopted, this transit plan will serve as the public transportation element of the Countywide Short-Range Transportation Plan. 

OPTIONS

The only option is continue with the status quo and not have a countywide Transit Plan. Without a common service plan, regional coordination efforts focus primarily on funding, and service issues are addressed at the individual operator level. Adopting a regional transit plan promotes a regional perspective and keeps the focus on service to the customer. It is also critical to achieving the goals of seamless travel between adjacent systems and using collective resources more effectively.

FINANCIAL IMPACT

The plan does not have a direct or immediate financial impact. The plan identifies key issues and charts a path forward. As the action plans are detailed out in the future, some additional resources may be required. However, the plan generally focuses on strategies to use existing resources more efficiently.  

BACKGROUND

The last Regional Transit Plan was developed in November 1997. Previous plans were informational documents that provided an overview of public transit operations within the county and regional funding programs. The current plan focuses on improving service to the customer through increased operator coordination. Unlike previous plans, this document includes individual action plans that establish a path for achieving the plan goals.

Work on the Regional Transit plan started in the fall of 2001.  In February 2002, the firm of Nelson/Nygarrd Consulting Associated was hired to help the Transit Operator Working Group develop the plan. The Transit Operator Working Group is an inter-agency technical task force established by the MTA Bus Operators Subcommittee (BOS). 

The purpose of the Regional Transit Plan is to provide a common framework for implementing the transit strategies outlined in the Long Range Transit Plan, as well as other regional transit issues. Regional transit issues addressed in the plan were identified by interviewing each of the General Managers and reviewing various planning studies, such as the Long Range Transportation Plan and transit plans of individual operators.  A total of 14 goals were identified and grouped according to one of three themes: serving our customer, transit operator coordination, and using resources wisely (Attachment). The Regional Transit Plan includes individual action plans for each goal.

Some of the items on the list involve programs that are currently underway; such as the expansion of the Rapid Bus Program; reducing service duplication; the implementation of the Universal Fare System and EZ Pass; managing regional costs associated with operating complimentary paratransit service required under the Americans With Disabilities Act (ADA), and the development of the Pasadena Rail Interface Plan. However, almost half the issues represent new initiatives. Examples include: exploring opportunities for cooperative/joint procurements; improving bus telephone information; developing a regional bus stop signage program and establishing additional regional transit centers. 

The Bus Operations Subcommittee and the General Managers Group have reviewed and approved the plan. 

NEXT STEPS

Once adopted by the MTA Board of Directors, the Regional Transit Plan will be incorporated into the countywide short range transportation plan and used by the Bus Operations Subcommittee and individual operators to track the progress of key transit initiatives within the County. The plan will also be used to provide a framework for the development of the MTA Short Range Transit Plan, which is scheduled for completion later this year. 

ATTACHMENT

Attachment 1 - Regional Transit Plan Goals

Attachment 2 - Executive Summary: Los Angeles County Regional Transit Plan 2003-2007
Attachment 3 – Los Angeles County Regional Transit Plan 2003-2007 

* Copies of this report are available to the public upon request.
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Attachment

Regional Transit Plan GOALS 

SERVING OUR CUSTOMERS

· Improving Customer Information Services

· 1-800-COMMUTE

· Signage at Regional Bus Stops

· Expanding Regional Rapid Bus Services

· Developing a Bus/Rail Interface Plan for the Pasadena Gold Line

· Implementing Seamless Pass and Transfer Programs (UFS, EZ Pass etc.)

· Developing a Regional Owl Stop Program

· Developing New or Improved Regional Transit Centers

· Managing Regional ADA Costs

TRANSIT OPERATOR COORDINATION

· Increasing Service Coordination (BOS, LTSS etc.)

· Updating the Format of Operator Short Range Transit Plans

· Coordinating Service Change Dates

USING RESOURCES WISELY

· Reducing Service Duplication

· Exploring Cooperative/Joint Procurement Opportunities

· Establishing Regional Performance Standards







Los Angeles County Regional Short Range Transit Plan
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