OPERATIONS COMMITTEE

JANUARY 16, 2003

SUBJECT:
ROLL-UP DOORS 

ACTION: 
AWARD CONTRACT FOR ROLL-UP DOORS 

RECOMMENDATION

Authorize the Chief Executive Officer to award a firm fixed price contract under Bid 

10-0231 to Cookson Door Sales, the lowest responsive, responsible bidder to replace 55 roll-up doors at Division 4 in Downey, Division 7 in West Hollywood, and Location 14 in South Park, for a total price of $280,729, inclusive of sales tax.

RATIONALE

Division 4 is the main depot for the MTA non-revenue fleet.  It provides preventive maintenance for over 1,500 non-revenue vehicles such as sedans, vans, forklifts, tow trucks as well as emergency generators.  Division 7 is a key division for the Westside/Central Service Sector.  It houses 180 revenue coaches and provides regular maintenance to them.  Location 14 (South Park) is a support facility for providing small to mid-size construction projects throughout MTA operating facilities. The facility also provides a portion of the non-revenue fleet maintenance, vaulting equipment maintenance and houses the silkscreen shop.  

The roll-up doors at Divisions 4 and 7 and Location 14 are worn and fatigued and require replacement; it is not cost effective to continue to maintain and repair these doors. The doors at the maintenance bays at Division 7 are 20 years old.  They are of the sectional type and are fatigued due to their advanced age.  The doors at Division 4 are 40 years old and are fatigued as well.  The maintenance bay doors at Location 14 (South Park) are nearly 50 years old.  Most of them operate poorly or do not operate at all due to advanced wear.

This procurement action will replace 23 roll-up doors at Division 4, 11 doors at Division 7, and 21 doors at Location 14.  Replacing these old doors with the roll-up type will contribute to improved worker productivity; reduce maintenance and repair costs; reduce potential injuries to maintenance personnel; and enhance the appearance of the maintenance yards.

FINANCIAL IMPACT

Funding of $280,729 for these roll-up doors is included in the fiscal year 2003 budget in Cost Center Number 3344, Contracts and Administration, under Project 200027, General Bldgs Mods-Facilities and Line Number 53102, Acquisition of Equipment.  In Fiscal year 2002, $90,000 was expended on this line item.
ALTERNATIVES CONSIDERED

The alternative is not to purchase new roll-up doors.  Staff does not recommend this action as continued use of the existing doors will result in reduced reliability and increased maintenance costs which negatively impacts efficiency and productivity.

ATTACHMENTS

A
Procurement Summary


A-1
Procurement History


A-2
Bid Tabulation

Prepared By:
Denise Longley, Deputy Executive Officer - Facilities 

Hussein Farah, Facilities Maintenance Manager



Tanya Allen, Senior Buyer

	

	John B. Catoe, Jr.

Deputy Chief Executive Officer

	

	Roger Snoble

Chief Executive Officer


BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

ROLL-UP DOORS REPLACEMENT AND INSTALLATION 

	1.
	Contract Number:  10-0231

	2.
	Recommended Vendor:

Cookson Door Sales, 15717 Texaco Avenue, Paramount, CA  92865



	 3.
	Cost/Price Analysis Information:

	
	1. Bid/Proposed Price:

$280,729
	Estimated Amount:

$283,000

	
	B. Details of Significant Variances are in Attachment A-1.D

	4.
	Contract Type:  Fixed Price

	5.
	Procurement Dates: 

	
	A.  Issued:  8/19/02

	
	B.  Advertised:  9/11/02

	
	C.  Pre-bid Conference:  9/10/02

	
	D. Proposals/Bids Due:  10/31/02

	
	E. Pre-Qualification Completed:  Yes

	
	F. Conflict of Interest Form Submitted to Ethics:  Yes

	6.
	Small Business Participation: 

	
	A.  Bid/Proposal Goal:

No goal recommended
	Date Small Business Evaluation Completed:

N/A

	
	Small Business Commitment:  No goal recommended



	7.
	Invitation for Bid/Request for Proposal Data:

	
	Notifications Sent:

19
	Bids/Proposals Picked up:

19
	Bids/Proposals Received:

3

	8.
	Evaluation Information:

	
	A. Bidders/Proposers Names:

1.  Specialty Doors

2.  Cookson Door Sales

3.  Southern Calif. Overhead Door


	Bid/Proposal Amount:

$105,987

$280,729

$455,274


	Best and Final Offer Amount:  N/A



	
	B. Evaluation Methodology:  Selection of the lowest responsive, responsible bidder.

	9.
	Protest Information: 

	
	A.  Protest Period End Date:  01/23/03

	
	B.  Protest Receipt Date:  TBD

	
	C.  Disposition of Protest Date:  TBD

	10
	Contract Administrator:  Tanya Allen
	Telephone Number: 213/922-1018

	11
	Project Manager:

Hussein Farah
	Telephone Number: 

213/922-8877


BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY

ROLL-UP DOORS REPLACEMENT AND INSTALLATION

A.  
Background on Contractor

The Cookson Door Sales Company, Paramount, CA has been in business for over 60years.  Major area of business is sale of various types of doors, including rolling service doors, insulated doors, and fire doors.  Cookson Door Sales Company has had major contracts with Los Angeles County, City of Los Angeles, and Staples Center for various new and replacement doors.

B.   
Procurement Background
In accordance with the MTA’s Procurement Policies and Procedures, staff performed a technical evaluation of three bids that were received.  The low bid submitted by Specialty Doors was determined non-responsive because they did not bid to the revised technical specification requirements, and failed to submit Pre-qualification documentation.  The Cookson Door Sales Company was found to be in full compliance with the specifications.

The Diversity and Economic Opportunity Department did not recommend a Disadvantaged Business Enterprise (DBE) participation goal for this procurement.

C.  
Evaluation Criteria
Technical review and selection of the lowest responsive, responsible bidder.

Bidder #1
Specialty Doors in the amount of $105,987 was found to be non-responsive: did not bid on revised technical specifications, and did not submit pre-qualification documentation.

Bidder #2
Cookson Door Sales in the amount of $280,729 was found to be responsive and is in full compliance to the bid specifications.

Bidder #3
Southern California Overhead Door in the amount of $455,274 is in full compliance to the bid specifications. 

D.  
Cost/Price Analysis Explanation of Variances

The recommended bid price of $280,729 has been determined to be fair and reasonable based upon adequate price competition and selection of the lowest responsive and responsible bidder.
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	Bids Out:  08/06/02              Total 19

Bids Opened:  10/03/02        Total  3

No Bids: 3

Advertisement Date:  08/13/02

Newspaper:  Daily News
	
	
	
	
	
	
	

	
	
	Cookson Door

Sales
	Southern California

Overhead Door Co.
	Specialty Doors

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Item
	Description
	Qty
	Unit Price
	Extension
	Unit Price
	Extension
	Unit Price
	Extension

	1
	15' W x 14' H Standard Doors
	21
	$1,612.00
	$33,852.00
	$2,256.00
	$47,376.00
	
	$0.00

	2
	15' W x 14' H Doors                           With Lockable Man Doors
	2
	$2,641.00
	$5,282.00
	$2,915.00
	$5,830.00
	
	$0.00

	3
	34' W x 16.5' Standard Doors
	7
	$7,350.00
	$51,450.00
	$12,115.00
	$84,805.00
	
	$0.00

	4
	34' W x 16.5' H Doors                       With Lockable Man Doors
	3
	$8,380.00
	$25,140.00
	$11,710.00
	$35,130.00
	
	$0.00

	5
	17' W x 17' Standard Doors
	1
	$2,120.00
	$2,120.00
	$4,725.00
	$4,725.00
	
	$0.00

	6
	12' W x 16.33' H Standard Doors
	15
	$1,566.00
	$23,490.00
	$2,745.00
	$41,175.00
	
	$0.00

	7
	12' W x 16.33' H Standard Doors With Lockable Man Doors
	6
	$2,595.00
	$15,570.00
	$3,443.00
	$20,658.00
	
	$0.00

	
	
	Sub Total
	
	$156,904.00
	
	$239,699.00
	
	$0.00

	
	
	Sales Tax 8.25%
	
	$12,944.58
	
	$19,775.17
	
	$0.00

	
	55
	Installation
	$1,790.00
	$98,450.00
	$3,250.00
	$178,750.00
	
	$0.00

	
	55
	Removal
	$226.00
	$12,430.00
	$310.00
	$17,050.00
	
	$0.00

	
	
	Total Bid
	
	$280,728.58
	
	$455,274.17
	
	$105,987.00

	
	
	
	
	
	
	
	
	

	* Vendor did not provide unit prices.
	
	
	

	I hereby certify ______________________. As being the lowest responsible bidder and recommend the award to them for,

total price, including sales tax, of $___________________.

_______________________                                                                        _____________________________________

Date                                                                                                                  Signature
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