OPERATIONS COMMITTEE

January 16, 2003

SUBJECT:
BUS AND AUTOMOTIVE BATTERIES

ACTION: 
AWARD CONTRACT FOR BUS AND AUTOMOTIVE BATTERIES

RECOMMENDATION

Authorize the Chief Executive Officer to award twenty-four-month firm fixed price requirements contracts under Bid 08-0222 to the lowest responsive and responsible bidders for bus and automotive batteries in an amount not to exceed $768,683, inclusive of sales tax to the following:

A. Exide Corporation for group 31 bus battery for a total contract value of $708,496, inclusive of sales tax;

B. Battery Systems for group 24 series batteries, group GC-4 series batteries, group 8D series batteries, group 65 series batteries, group 34 series batteries, group 64 series batteries, group 58 series batteries, and group 78 series batteries for a total contract value of $60,187, inclusive of sales tax.

RATIONALE

The replacement bus batteries are needed to maintain and service the bus fleet.  The bus batteries will be delivered to each bus operating division throughout the five Service Sectors when replacement batteries are required.  Every 6,000 miles, batteries are inspected for charge level.  It is estimated that the MTA will use approximately 7,110 bus batteries per year. 

The replacement miscellaneous automotive batteries are required to maintain and service the non-revenue fleet.  It is estimated that the MTA will use approximately 800 automotive batteries per year.

The bus and automotive batteries provided under this contract will provide material required for support of the bus operations maintenance programs and prevent buses and non-revenue vehicles from being out of service for these items over the next twenty-four months.

FINANCIAL IMPACT

Funding of $177,124 for this procurement is included in the FY03 budget in Cost Centers, 3503, 3508, 3601, 3707, 3802, 3818, 3441, 3442, and 3443, under project number 300011, 301008, 302008, 303008, 304008, and 305008 Bus Operations.

The batteries will be funded from each Cost Center’s Parts and Supplies budget line item number 50441.  Since this is a multiple year contract the Cost Center Manager and the Deputy Chief Executive Officer will be accountable for budgeting the cost in future years. 

ALTERNATIVES CONSIDERED

The alternative is not to award the contract and procure the bus and automotive batteries on an as- needed basis, using the traditional “min/max” replenishment system method.  This strategy is not recommended since it does not provide for a commitment from the supplier to ensure the availability, timely delivery, continued supply and a guaranteed fixed price for the parts.

ATTACHMENTS: 
A. Procurement Summary

A-1
Procurement History

A-2
Bid Tabulation

Prepared By:
Milo Victoria, Deputy Executive Officer Operations

Al Mitchell, Purchase Contract Manager

	

	John B. Catoe, Jr.

Deputy Chief Executive Officer

	

	Roger Snoble

Chief Executive Officer


BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

 BUS AND AUTOMOTIVE BATTERRIES

	 1.
	Contract Number:  Exide Technologies, and Battery Systems

	 2.
	Recommended Vendor: 

	 3.
	Cost/Price Analysis Information:

	
	A. Bid/Proposed Price:

$768,693
	Estimated Amount 

$800,000

	
	B. Details of Significant Variances are in Attachment A-1.D

	 4.
	Contract Type:  Fixed Price

	 5.
	Procurement Dates: 

	
	A.  Issued:  06-28-02

	
	B.  Advertised:  06-28-02

	
	C.  Pre-proposal/Bid Conference:  06-18-02

	
	D. Proposals/Bids Due: 09-19-02

	
	E. Pre-Qualification Completed: Yes

	
	F. Conflict of Interest Form Submitted to Ethics: Yes

	 6.
	Small Business Participation: 

	
	A. Bid/Proposal Goal:

No goal recommended


	Date Small Business Evaluation Completed:

N/A

	
	B.  Small Business Commitment:  No goal recommended

	 7.
	Invitation for Bid/Request for Proposal Data:

	
	Notifications Sent:

8
	Bids/Proposals Picked up:

0
	Bids/Proposals Received:

3

	 8.
	Evaluation Information:

	
	A. Bidders/Proposers Names:

1. Exide Technologies

2. Battery Systems Option 1

3. Battery System Option 2


	Bid/Proposal Amount:

        $782,477.01

    $923,816.33

    $961,909.50


	Items Quoted

Items 1 thru 10

Items 1 thru 10

Items 1 thru 10



	
	B. Evaluation Methodology:  Details are in Attachment A-1.C

	 9.
	Protest Information: 

	
	A. Protest Period End Date:  1-22-03

	
	B.  Protest Receipt Date:  TBD

	
	C.  Disposition of Protest Date:  TBD

	10.
	Contract Administrator:

Suzanne Berger
	Telephone Number:

213-922-1038

	11.
	Project Manager:

Mike Stange
	Telephone Number: 

213-922-5751


BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY

BUS AND AUTOMOTIVE BATTERIES

A.  Background on Contractor

Exide Technologies, located in the city of Corona, has been in the battery business since 1888.  Major area of business is truck automotive and transit industries.  Major customers are LACMTA, Chrysler, and Pacific supply.  The MTA is currently during business with Exide Technologies, and this company has been responsive in providing satisfactory service and delivery of parts to the MTA.

Battery Systems is located in the city of Rancho Dominguez and has been in business for 30 years.  Major area of business is truck and transit industry.  Major customers are Santa Clara County Valley Transit Authority, Nextel and Orange County Transit Authority.

B.  Procurement Background
In accordance with the MTA’s Procurement Policies and Procedures, Equipment Engineering performed a technical evaluation.

All bidders were determined to be in full compliance with the specification Therefore, staff recommends award to the lowest responsive, responsible bidders, Exide Technologies and Battery Systems.

The Diversity and Economic Opportunity Department (DEO) did not recommend a Disadvantage Business Enterprise participation goal for this procurement.

C.  Evaluation of Bids/Proposals
Bidder #1
Exide Corporation was the lowest bidder on the Group 31 bus battery and was found to be in compliance with the terms and conditions of the bid.

Bidder #2
Battery Systems submitted two bids and was the lowest bidder on the non-revenue automotive batteries and was found to be in compliance with the terms and conditions of the bid.

D.
Cost/Price Analysis/Explanation of Variances

Table 1 Analysis

	Bid Item
	Bid Unit Price
	Historical Unit Price
	Price Variance

	Group 31 Bus Batteries
	$38.50
	$42.00
	($3.50)

	Group 75 series
	$28.00
	$32.00
	($4.00)

	Group 8 series
	$74.00
	$96.50
	($22.50)

	Group 24 series
	$27.00
	$26.75
	($0.25)

	Group GC-4 series
	$38.00
	$42.00
	($4.00)

	Group 65 series
	$33.00
	$34.00
	($1.00)

	Group 34 series
	$31.00
	$37.00
	($6.00)

	Group 64 series
	$30.00
	$40.00
	($10.00)

	Group 58 series
	$25.00
	$31.00
	($6.00)

	Group 78 series
	$33.50
	$30.50
	$3.00


The recommended contract price of $768,683 has been determined to be fair and reasonable based upon adequate price competition and selection of the lowest responsive and responsible bidder.

	ATTACHMENT A-2

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY BID TABULATION

Bid No.:  08-0222 Bus and Miscellaneous Automotive Batteries

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Bids Out:            06/28/02    Total 8

Bids Opened:     09/19/02    Total 2

Advertisement Dates:  06/25/02

Newspaper:  Daily News, L.A. Watts Times, OC Register, Press Telegram, Chinese Daily News and La Opinion
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Exide Technologies
	Battery Systems

OPTION 1
	Battery Systems

OPTION 2

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Item No.
	MTA No.
	Description
	U/M
	Two Year Est. Usage
	MFG. Name & Part No. Offered
	Unit Price
	Extension
	MFG. Name & Part No. Offered
	Unit Price
	Extension
	MFG. Name & Part No. Offered
	Unit Price
	Extension

	1
	0020906392
	Revenue Vehicles-Bus Battery-12-volt, Maintenance Free (Coach)
	EA
	17,000
	P/N 315625-180SD              MFG. Exide
	$38.50
	$654,500.00
	P/N 31MFSB              MFG. Ramcar
	$46.93
	$797,810.00
	P/N BO-314C-7005     MFG. Delphi
	$49.00
	$833,000.00

	2
	0190007611
	Non-Revenue Vehicles-Battery Automotive, Group 75, 12v
	EA
	100
	P/N 75-60             MFG. Exide
	$37.08
	$3,708.00
	P/N 75-60MF              MFG. Centennial
	$28.00
	$2,800.00
	P/N 75-60MF              MFG. Centennial
	$28.00
	$2,800.00

	3
	0020906393
	Battery-Bus, Flag Terminal
	EA
	100
	P/N Com-8D-P Flag           MFG. Exide
	$88.50
	$8,850.00
	P/N C-8D Flag             MFG. Centennial
	$74.00
	$7,400.00
	P/N C-8D Flag             MFG. Centennial
	$74.00
	$7,400.00

	4
	0190006954
	Battery-Automotive, Group 24
	EA
	100
	P/N 24-60              MFG. Exide
	$29.39
	$2,939.00
	P/N 24-60 MF             MFG. Centennial
	$27.00
	$2,700.00
	P/N 24-60 MF             MFG. Centennial
	$27.00
	$2,700.00

	5
	0910006950
	Battery-Utility,  Group GC-4, 6-volt
	EA
	300
	P/N E-3600H             MFG. Exide
	$38.94
	$11,682.00
	P/N C-2200             MFG. Centennial
	$38.00
	$11,400.00
	P/N C-2200             MFG. Centennial
	$38.00
	$11,400.00

	6
	0190006952
	Battery-Automotive, Group 65
	EA
	200
	P/N 65-84N             MFG. Exide
	$45.76
	$9,152.00
	P/N 65-60 MF             MFG. Centennial
	$33.00
	$6,600.00
	P/N 65-60 MF             MFG. Centennial
	$33.00
	$6,600.00

	7
	0190006953
	Battery-Automotive, Group 34, Side & Top Posts
	EA
	600
	P/N 78DT-84N             MFG. Exide
	$40.57
	$24,342.00
	P/N 34/78-60MF             MFG. Centennial
	$31.00
	$18,600.00
	P/N 34/78-60MF             MFG. Centennial
	$31.00
	$18,600.00

	8
	0190006955
	Battery-Automotive, Group 64
	EA
	50
	P/N 64-60             MFG. Exide
	$40.16
	$2,008.00
	P/N 64-60             MFG. Centennial
	$30.00
	$1,500.00
	P/N 64-60             MFG. Centennial
	$30.00
	$1,500.00

	9
	0190007258
	Battery-Automotive, Group 58
	EA
	50
	P/N 58-60             MFG. Exide
	$32.09
	$1,604.50
	P/N 58-60 MF             MFG. Centennial
	$25.00
	$1,250.00
	P/N 58-60 MF             MFG. Centennial
	$25.00
	$1,250.00

	10
	0190007745
	Battery-Automotive, Group 78, Side Terminal Only
	EA
	100
	P/N 78-84N             MFG. Exide
	$40.57
	$4,057.00
	P/N 78-60 MF             MFG. Centennial
	$33.50
	$3,350.00
	P/N 78-60 MF             MFG. Centennial
	$33.50
	$3,350.00

	
	
	
	
	Sub Total
	
	
	$722,842.50
	
	
	$853,410.00
	
	
	$888,600.00

	
	
	Sale Tax 8.25%
	
	
	$59,634.51
	
	
	$70,406.33
	
	
	$73,309.50

	
	
	Grand Total
	
	
	$782,477.01
	
	
	$923,816.33
	
	
	$961,909.50


I hereby certify Exide Technologies and Battery Systems as being the lowest responsible bidder and recommend the award to them for total price, including sales tax of $768,683.25.

Date: ________________________

Signature: ________________________________________
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