PLANNING & PROGRAMMING COMMITTEE

January 15, 2003

SUBJECT:
CRENSHAW-PRAIRIE TRANSIT CORRIDOR

ACTION:
RECEIVE MAJOR INVESTMENT STUDY & 

DIRECT PREPARATION OF SHORT-TERM IMPLEMENTATION PLAN
RECOMMENDATION

A.
Receive and file the Crenshaw-Prairie Corridor Major Investment Study (MIS) as described in Attachment A.

B.
Direct staff to:

· Prepare, as part of the MTA Short Range Transportation Plan, a funding and implementation schedule for Crenshaw Metro Rapid enhancements including higher capacity buses, enhanced stations with pedestrian & streetscape improvements and segments of dedicated transit lanes;

· Initiate discussions with the Burlington Northern Santa Fe Railroad Company (BNSF) regarding shared use of the Harbor Subdivision railroad right-of-way within the Crenshaw Corridor for exclusive bus lane or possible future passenger rail uses;

· Coordinate with the ongoing Los Angeles International Airport (LAX) Master Planning efforts to evaluate connections from any new LAX Intermodal Transit Center to the Crenshaw Corridor;

· Consider implementing a bus route from the Wilshire/Western Station to the planned LAX Intermodal Transit Center via the Crenshaw Corridor;

· Continue to reflect potential future implementation of light rail transit (LRT) or a 24-hour Metro Rapid Transitway in the Crenshaw Corridor in the MTA Long Range Transportation Plan.

ISSUE

In March 2001, the Board directed that work proceed on the Crenshaw-Prairie Corridor Major Investment Study (Crenshaw MIS or MIS).  This study is now complete and includes a set of technical findings and recommendations.  

The Crenshaw MIS builds upon the action taken by the Board in September 2002 to implement a countywide system of Metro Rapid lines serving 24 different routes.  One of the routes that was approved for implementation is the Crenshaw Metro Rapid line, which is scheduled to begin service in December 2003.  In addition, the Board approved Metro Rapid service on five additional lines serving the Crenshaw corridor.  These include Pico Boulevard, La Cienega/Vernon, Florence/Hawthorne, Sepulveda Boulevard and Manchester Avenue.

“Enhanced Metro Rapid Service - The MIS recommends a number of “enhanced Metro Rapid” options that could be implemented as incremental upgrades to the planned Metro Rapid service in the Crenshaw Corridor.

The MIS found that the enhanced Metro Rapid system would provide significant benefits to the Crenshaw Corridor, increasing transit ridership from an estimated 9,400 boardings/day in the year 2020 to more than 37,000 boardings/day, with the enhancements recommended in the MIS.

Specific improvements that are recommended as upgrades to basic Metro Rapid service for the Crenshaw Corridor include segments of peak-period dedicated transit lanes (if supported by local jurisdictions), oversized transit vehicles, enhanced station shelters and pedestrian and streetscape improvements located at major transit stations.  Additionally, the MIS consultants have recommended an additional bus route linking the Metro Red Line Wilshire/Western Station to the Los Angeles International Airport (LAX)/Metro Green Line/Aviation Station via Crenshaw Boulevard.  This service could be provided as a part of the Metro Rapid system or as an airport express service that would be developed in coordination with Los Angeles World Airports.

The costs of the additional enhancements proposed in the MIS above basic Metro Rapid Service are estimated to be approximately $5.7 million for vehicles and stations, and between $11-22 million for Crenshaw Boulevard streetscape and pedestrian improvements.  More specific funding and schedule information will be included in the Short Range Transportation Plan for consideration by the Board.

Phased Implementation Strategy - The MIS describes a phased-implementation strategy, which allows for the initial implementation of the Metro Rapid lines between 2003-2008, followed by incremental upgrades of the Crenshaw Metro Rapid Line that could be undertaken as additional funding becomes available.  The timing of these improvements may also be influenced by other planned projects in the Crenshaw Corridor study area.  MTA staff would work with these other parties to identify opportunities for earlier implementation of transit improvements that may present themselves as a result of these ongoing projects.  The two biggest planning opportunities in the corridor include the Los Angeles International Airport Master Plan and the Harbor Subdivision railroad right-of-way. 

· The LAX Master Plan is proposing a major Intermodal Transit Center adjacent to the Crenshaw Corridor that would provide the opportunity for significant improvements to ground access by transit in the Crenshaw Corridor.  

· The Harbor Subdivision railroad right-of-way, which is owned by the MTA, has been used for many years as an exclusive freight rail line.  With the opening of the Alameda Corridor in April 2002, the Harbor Subdivision may now be available for shared use with transit, thereby providing an opportunity to increase the speed and ridership of transit in the corridor. 

POLICY IMPLICATIONS
The recommended actions are consistent with Board policy as reflected in the MTA’s Long Range Transportation Plan to improve the Crenshaw-Prairie Transportation Corridor.

ALTERNATIVES CONSIDERED

The Crenshaw MIS considered a number of higher cost transit alternatives that may be possible in the future when more funding becomes available.  These alternatives are currently not anticipated to be possible until after 2010, based on funding forecasts contained in the Long Range Transportation Plan.  The recommended actions will achieve significant mobility benefits in a shorter time frame at lower cost.  

Alternatives contained in the MIS study, that are not recommended for implementation at this time include: 

· Bus Rapid Transit (Fully Dedicated Facility) 

The Bus Rapid Transit (BRT) alternative included fully dedicated transit lanes on Crenshaw Boulevard, Hawthorne Boulevard and along the Harbor Subdivision railroad right-of-way. 

· Light Rail Transit (LRT)

The Crenshaw MIS evaluated an LRT alternative operating in a combination of the following five service configurations:

· At-grade, dedicated median-running operations within corridor streets;

· At-grade, mixed-flow operations in constrained street locations;

· Dedicated primarily at-grade operations, with one grade separation at Centinela Avenue, on the BNSF railroad right-of-way;

· Aerial operations to interface with the Metro Green Line near the Aviation Station; and at the existing aerial configuration at Century Boulevard/BNSF railroad right-of-way;

· Below-grade operations on Crenshaw Boulevard between Martin Luther King Jr. Boulevard and Vernon Avenue. 

FINANCIAL IMPACT

The recommended action has no impact on the adopted MTA FY03 Budget.  If approved by the Board, the recommended Enhanced Metro Rapid Alternative will be included in the Short Range Transportation Plan, and a schedule and funding plan would be developed as a part of that document.

BACKGROUND

The need for transit improvements in the Crenshaw- Prairie Corridor has been documented in two previous transportation studies:

· Crenshaw-Prairie Corridor Preliminary Planning Study, 1994

· Crenshaw-Prairie Corridor Route Refinement Study, December 2000

The MTA Board identified $346 million in the MTA 2001 Long Range Transportation Plan to implement major capital improvements within the Crenshaw-Prairie Corridor in the year 2019.  

In March 2001, the MTA Board authorized staff to award a contract to complete the MIS and finalize this phase of the project.

NEXT STEP

In addition to the planned implementation of Metro Rapid service in the Crenshaw Corridor, staff will maintain contacts with BNSF, LAX, LADOT and other jurisdictions regarding implementation of recommended “Enhanced Metro Rapid” upgrades.  Staff will prepare an implementation and funding schedule for inclusion in the Short Range Transportation Plan.  

ATTACHMENTS

A.  Crenshaw-Prairie Transit Corridor Major Investment Study: Executive Summary
Prepared by:
Essam Aly, Transportation Planning Manager



David Mieger, Director



Westside Area Planning Team



Transportation Development & Implementation

_______________________________

James L. de la Loza

Executive Officer






Countywide Planning and Development

_______________________________________

Roger Snoble

Chief Executive Officer

4
Crenshaw-Prairie Transit Corridor MIS







