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Los Angeles County Regional Transit Plan - FY 2002/03 through FY 2006/07     
Action Plans Lead and Support FY 02/03 FY 03/04 FY 04/05 FY 05/06 FY 06/07 

1. Optimize 1-800 COMMUTE MTA 
BOS 

Oct 02 - MTA completes program evaluation 
Jan 03 - MTA Reports to BOS.  BOS assesses need for 
additional study 
Jan 03 to June 03 - Complete additional study if needed 

Implement recommendations Evaluate success     

2. Improve Regional Bus Stop Signage BOS  PHASE I 
Nov 02 - BOS creates subcommittee 
Mar 03 - Subcommittee presents report to BOS 
April 03 - Requests for funding are ready 

PHASE I 
Implement recommendations and improvements 
PHASE II 
Form subcommittee and explore issues/options 
Recommendations due before June 2004 

Implement PHASE II recommendations Evaluate success   

3. Expand Regional Rapid Bus MTA 
BOS 

Nov 02 - BOS creates subcommittee 
Mar 03 - Subcommittee presents report to BOS 

Implement recommendations Implement recommendations Evaluate success   

4. Pasadena Gold Line Bus/Rail 
Interface 

MTA 
LADOT 
Foothill Transit 
Montebello Bus Lines 
City of Arcadia 
City of Sierra Madre 

Aug 02 - Complete Draft Plan 
Jan 03 - Public Hearings 
Mar 03 - Adopt Final Plan 
June 03 - Implement new services 

Monitor service quality and evaluate success       

5. Fare and Transfer Programs MTA 
BOS 

April 03 - MTA completes testing on Pasadena Line 
May 03 - IOE Municipal Operators prepare draft UFS 
implementation plan 
June 03 - MTA completes installation of ticket machines on 
Pasadena Line 
June 03 - EZpass program is evaluated 
June 03 - BOS completes more detailed assessment of IAT 
agreement 

Oct 03 - MTA completes pilot testing for bus/rail 
Mar 04 - MTA installs fareboxes on buses 
April 04 - MTA sales office terminal installation completed 
June 04 - BOS implements recommendations from IAT 
assessment 

July 04 - MTA completes testing of equipment on 
bus system 
Feb 05 - MTA completed testing of equipment on 
rail system 
June 05 - IOE Municipal Operators complete testing 
and installation 

UFS activated Monitor system and evaluate 
success 

6. Regional OWL Stop Program MTA 
BOS 

No action during this Fiscal Year July 03 - MTA convenes subcommittee 
Nov 03 - Subcommittee presents report to BOS 
Jan 04 - BOS members determine what to implement 

Implement recommendations Monitor program and evaluate 
success 

  

7. Regional Transit Centers MTA 
BOS 

No action during this Fiscal Year Sep 03 - MTA convenes subcommittee 
Jan 04 - Program outline ready for review 
Apr 04 - Applications for Call For Projects are accepted 

Implement recommendations Implement recommendations Implement recommendations 

8. Manage Regional ADA Costs MTA 
Access Services 
BOS 
Individual Operators 

Nov 02 - MTA presents report to BOS 
Dec 02 - Access Services presents report to BOS 
Feb 03 - MTA and Operators decide on course of action 

Implement recommendations Monitor program and evaluate success     

9. Regional Coordination BOS 
LTSS 

Oct 02 - LTSS begins participating in Regional SRTP process 
for next update 
Oct 02 - LTSS members join action plan teams 

        

10. Update the SRTP Format Not Applicable Completed - New format adopted July 2002         
11. Coordinate Service Change Dates BOS No action during this Fiscal Year Aug 03 - BOS convenes subcommittee 

Dec 03 - Subcommittee presents report to BOS 
Implement recommendations Monitor program and evaluate 

success 
  

12. Reduce Service Duplication MTA Sectors 
Other operators 
BOS 

Jan 03 - MTA Sectors and local operators assess service 
duplication 
June 03 - Service sector groups present 
findings/recommendations to BOS 

Implement recommendations Monitor program and evaluate success     

13. Joint Procurement LBT 
BOS 

No action during this Fiscal Year Oct 03 - LBT convenes subcommittee 
Mar 04 - Subcommittee presents report to BOS 

Implement recommendations Monitor program and evaluate 
success 

  

14. Establish Regional Performance 
Stds. 

BOS 
Existing subcommittee 

No action during this Fiscal Year Oct 03 - BOS members review proposed standards and 
determine next steps, if any. 

Implement recommendations, if any Monitor program and evaluate 
success 

  

 


	LA Regional SRTP Draft Final Report.pdf
	LA SRTP Acknowledgement Page.pdf
	Acknowledgement Page
	LA COUNTY-WIDE SRTP Project Management Team
	Transit Operators Working Group
	Cover Photo Courtesy of Lisa Huynh, LACMTA © 200�


	LA SRTP Draft Final Report Ch01.pdf
	Introduction

	LA SRTP Draft Final Report Ch02.pdf
	Transit Operator Fact Sheets

	LA SRTP Draft Final Report Ch03.pdf
	LRTP Public Transit Goals, Objectives and Actions

	LA SRTP Draft Final Report Ch04.pdf
	Short Range Issues and Objectives

	LA SRTP Draft Final Report Ch05.pdf
	Short Range Action Plans

	App A2.pdf
	Data REV

	App B - Phase II Tech Memo.pdf
	Metro Rapid Expansion Program
	
	Background
	Selection Process
	Identify Potential Candidate Lines
	Refine and Evaluate Candidate Lines

	Proposed Metro Rapid Expansion Program
	Next Steps



	App D - Performance Indicators.pdf
	Definition
	Calculations
	Complaints
	
	Definition
	Calculations
	PREVENTIVE
	MAINTENANCE

	Definition
	Calculations
	Definition
	NTD FY2001 Report Manual Definition







