ATTACHMENT C


	Implementation Plan for the FY 98-00 Triennial Audit 

MTA as the Regional Transportation Planning Entity 

	


	Ref

No.
	Audit Recommendation
	Responsibility

Lead/Support
	Plan for Progress

Implementation Instruments
	Implementation

Date

	1
	Provide means to identify implications for Board Policy of agenda items where there are alternate points of view within the agency
	Joanne Kawai
	Management routinely reviews the monthly Board reports to ensure that all viewpoints within the agency have been included. 
	Complete

	2
	Assign specific Procurement personnel to CWP&D to expedite RFP and contract award processes


	Lonnie Mitchell
	Gary Katzman has been assigned as CA, to begin action on a  series of planning bench contracts. RFP will be issued in March 02 with contract award scheduled for Jul 02.
	Modeling Bench contracts will be completed by October 2002, Survey Bench contracts by November 2002, and the A&E Bench by February 2003 

	3
	Develop a short-term transit operations plan
	Rod Goldman
	Staff routinely manages the available resources to maximize service.  Twice yearly teams are formed to study options and alternatives.  We are currently looking forward to changes for the Gold Line and SFV BRT, implementation of 3 new rapid bus lines, and other modifications generated by operators, reallocation requirements, or by the general public.  A plan covering June 2002 is in process.
	6/30/02 and then on a 6-month schedule.

	4
	Develop a branding specification for Rapid Bus
	Rex Gephart
	Metro Rapid Program design elements are summarized in a recently published report titled, “Draft Design Criteria for Metro Rapid Bus Transit Facilities on Public Streets and Boulevards”, December 2001.   The Program’s five branding principles are discussed in the report. Branding “specifications” will be developed in a separate report. 
	Complete – Design Element Report.

November 2002 – Design/ Specification Report

	5
	Implement refinements to the MAP process
	Carolyn Flowers
	In the FY02, strategic and financial planning responsibilities were consolidated into the Office of Management and Budget department.  A new quarterly reporting format was implemented which included a data warehouse with a data dictionary of performance indicators.  The quarterly reporting process merged aspects of the prior MAP review process to provide a more cohesive and results oriented process towards linking the agency wide goals and objectives to the financial and strategic planning processes.
	Complete

	6
	Implement the Long Range Transportation Plan
	Brad McAllester
	Development of SRTP as an implementation tool for the LRTP has started.  The SRTP is anticipated to be complete by June 2003.
	June, 2003

	7
	View and analyze corridor projects as an integrated system to identify future improvement needs
	Jim de la Loza/

Carol Inge 
	This will be part of the scope of work for the Short Range Transportation Plan
	June, 2003

	8
	Establish a countywide transportation performance reporting program
	Jim de la Loza/Brad McAllester /Rod Goldman
	The Countywide Transportation Performance Measurement Program will be developed as part of the Regional Short Range Transportation Plan.  The RSRTP development has started. 
	June, 2002



	9
	Implement administrative actions to strengthen and improve compliance with PUC requirements
	Jim de la Loza

Nalini Ahuja 

Rufus Cayetano
	This recommendation will get implemented as part of recommendation 11.  As the fund administration role is strengthened and adequate resources allocated, compliance with PUC requirements will get strengthened. Staff will pay special attention to strengthen this area.  However, one of the findings of noncompliance states that fund apportionments be approved by the Board by March 1, which requires that the revenue projections be finalized by January.  Given that the MTA Board approves the budget in May/June, revenue estimates get finalized by February/March.  The funding estimates therefore get reviewed by the MTA Board in May/June.  Given the current MTA process time lines, this recommendation is not realistic.   Staff will work with Government Relations and the state to review this requirement.
	June, 2002 and then ongoing

	10
	Streamline fund administration and improve information available to management and claimants 
	Jim de la Loza

Rufus Cayetano 

Josie Nicasio
	Countywide Planning transit operators and the Accounting department will review the fund administering, invoicing, and reporting procedures to ensure timely and accurate processing of payments.
	Complete

	11
	Reallocate adequate staff resources to administer funds, develop a countywide SRTP, and collect and report performance information
	Jim de la Loza
	A reorganization of the Countywide Planning department is currently underway.  Adequate staff is being assigned to ensure timely and efficient implementation of functions relating to administering funds, data development and collection.
	June, 2002 and ongoing

	12
	 Review routes of regional significance annually and recommend updates
	Rex Gephart/Rod Goldman
	Pending February 2002 Board approval of the Metro Rapid Expansion Program, the initial list of Tier One/Metro Rapid corridors will be established.  A five-Year Implementation Plan will subsequently be developed which reviews each corridor and establishes an implementation strategy and schedule.  An update of each corridor’s transit potential will be made as corridor’s enter the planning and development phase of the Tier One/Metro Rapid Program.
	Complete – Approval of Metro Rapid Expansion Program

Complete- Five-Year Implementation Plan.

As scheduled- Update of corridor transit potential


