OPERATIONS COMMITTEE

JANUARY 16, 2003

SUBJECT:
REPAIR OF RAIL CARS 549/550

ACTION:
AWARD CONTRACT FOR REPAIR OF MRL RAIL CARS 
RECOMMENDATION

Authorize the Chief Executive Officer to award a sole source contract to Ansaldobreda to repair Metro Red Line Cars 549 and 550 for a total cost not to exceed $280,000.

RATIONALE

Heavy rail vehicles 549 and 550, a permanent married pair, were involved in an accident in which both cars sustained structural damage.  After careful consideration it was determined that having the original car manufacturer, Ansaldobreda, make the necessary repairs to these vehicles would be the most prudent course of action to ensure that the repairs and testing were done in accordance with the original equipment manufacture specifications.  The MTA does not have the necessary equipment or facilities to make such structural repairs, which will be required to bring these vehicles back into revenue service.

BACKGROUND

Metro Red Line Cars 549/550, a married pair, were never placed into revenue service.  These cars were in the pre-revenue testing phase when damaged by an accident that occurred in the Metro Red Line Yard.

On the morning of October 16, 1999, Western Air Brake Company (WABCO), the manufacture of the air brake system, arrived at Division 20, Metro Red Line shops and yard, to continue with a fleet modification on all Option Red Line cars.  The purpose of this modification was to address a minor problem with the braking system.  After the modification was completed by WABCO, the cars were moved from the shop to the yard for storage.  As the train approached the end of the track, the operator applied the full service brake and got no noticeable braking response.  The train then came into contact with the “bumping post” at the end of the tail track and the lead car derailed.  

WABCO is a sub-contractor to Ansaldobreda, the manufacturer of the Red Line Cars.  Since the incident in 1999, MTA has attempted to compel Ansaldobreda to repair the damaged vehicles since it was their sub-contractor who performed the work.  The issue of responsibility continues to be unresolved.  These cars are needed for revenue service and staff believes the repair can no longer be delayed.  Through this action the Board is authorizing the MTA to repair these vehicles.  The Risk Management Department had submitted a claim to MTA’s insurance company.  Under the MTA policy, there is a $250,000 deductible applicable.  At this time we are not able to collect any loss because repairs have not be initiated.  Once the repairs have been completed, the Legal Department will determine the next course of action.

FINANCIAL IMPACT
Funding of $280,000 for repair of MRL cars 549/550 is included in FY03 budget under Cost Center 3940, Rail Equipment Maintenance, under Project Number 300009, heavy Rail Maintenance, and Line item number 50308, Service Contract Maintenance.  In FY02, no funds were expended on this line item.

ALTERNATIVES CONSIDERED
MTA staff has considered repairing the cars in house.  However, this alterative is not recommended because the MTA at this time does not have the necessary equipment, experienced personnel, or facilities to make such structural repairs in order to bring these vehicles back into revenue service.

ATTACHMENTS

A.
Procurement Summary

A-1
Procurement History

Prepared By:
Gerald Francis, RGM Rail Operations


Dave Kubicek, Director of Rail Fleet Services


Richard Bachman, Purchase Contract Manager

John B. Catoe, Jr.

Deputy Chief Executive Officer
Roger Snoble

Chief Executive Office
BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

REPAIR OF RAIL CARS

	1.
	Contract Number:  TBD

	2.
	Recommended Vendor:  Ansaldobreda, 80147 Napoli, Italy

	 3.
	Cost/Price Analysis Information:

	
	1. Bid/Proposed Price:

$280,000
	Estimated Amount:

$280,000

	
	B.  Details of Significant Variances are in Attachment A-1D. 
	

	4.
	Contract Type:  Fixed Price

	5.
	Procurement Dates: 

	
	A.  Issued:  N/A

	
	B.  Advertised:  N/A

	
	C.  Pre-bid Conference:  N/A

	
	D. Proposals/Bids Due:  N/A

	
	E. Pre-Qualification Completed:  Yes

	
	F. Conflict of Interest Form Submitted to Ethics:  

	6.
	Small Business Participation: 

	
	A.  Bid/Proposal Goal:

No goal recommended
	Date Small Business Evaluation Completed:

N/A

	
	Small Business Commitment:  No goal recommended



	7.
	Invitation for Bid/Request for Proposal Data:

	
	Notifications Sent:

N/A
	Bids/Proposals Picked up:

N/A
	Bids/Proposals Received:

N/A

	8.
	Evaluation Information:

	
	A.Proposer Name:

Ansaldobreda


	Bid/Proposal Amount:

$280,000


	Best and Final Offer Amount:  N/A

$280,000

	
	B. Evaluation Methodology:  Sole Source

	9.
	Protest Information: 

	
	A.  Protest Period End Date:  N/A

	
	B.  Protest Receipt Date:  N/A

	
	C.  Disposition of Protest Date:  N/A

	10
	Contract Administrator: 

Richard Bachman
	Telephone Number: 

213/922-1016

	11
	Project Manager:

Brian Rydell
	Telephone Number: 

213/922-3304


BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY

REPAIR RAIL CARS 549/550

A.  
Background on Contractor

Ansaldobreda’s major area of business is the design and manufacture of railway and mass transit vehicles.  Ansaldobreda is a new company that was formed as a result of a merger between Ansaldo Trasnsport which produces electronic drives and vehicle-borne equipment with Breda Ferroviarie, one of the largest mechanical builders in the world.  Breda Ferroviarie is the original manufacturer of the Metro Red Line cars. 

B.   
Procurement Background
Procurement  staff performed an analysis in accordance with MTA’s Policies and Procedures covering a non-competitive procurement.  It was determined that pursuant with Section 1105 1 (b), Procurement Policies and Procedures, it is in the best interests of the MTA to meet its requirements through procurement of the specific services, and that the proposed contractor is the only source for the specific repair services.
The Diversity and Economic Opportunity Department did not recommend a Disadvantaged Business Enterprise (DBE) participation goal for this procurement.

C.  
Evaluation Criteria
The proposal submitted by Ansadobreda was found to be responsive for the repairs necessary to meets the needs for placing the cars back into service in a reliable and safe condition.

D.  
Cost/Price Analysis Explanation of Variances

The recommended proposed price of $280,000 has been determined to be fair and reasonable based upon a repair cost estimate that was performed by LTK Engineering Services.  LTK’s estimate to perform the repairs was $250,960.  This is within Ansadobreda’s proposal; the variance is attributable to additional contingency funds that have been programmed in the event that there is any concealed damage once the vehicles are torn down.
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