PLANNING & PROGRAMMING COMMITTEE 

MARCH 19, 2003

SUBJECT:
NORTH COUNTY COMBINED HIGHWAY CORRIDOR STUDY (PART I; I-5 & SR-14) -- STATUS REPORT

ACTION:
RECEIVE AND FILE

RECOMMENDATION

Receive and file this progress report on the North County Combined Highway Corridor Study (Part I) (Study), which focuses on the I-5 Golden State and the SR-14 Antelope Valley Freeways in the North County.  (see Attachment A for the Study Area Map).

ISSUE

The Study was initiated in August 2001 and is scheduled for completion in September 2003.  The primary objectives of the Study are to:

a. Prepare a multi-modal transportation plan for the Study area to address both short term (2010) and long term (2025) transportation needs;

b. Prepare Project Implementation Documents (PID’s) in the form of Project Study Report/Project Development Support (PSR/PDS) to qualify for the application in the MTA’s 2003 Call for Projects for discrete projects that would fit into the overall transportation plan; and

c. Meet federal and state required transportation planning processes within which all affected and interested agencies have an opportunity to participate and qualify the project(s) for federal and state funding.

   The purpose of this status report is to highlight progress completed to date.

DISCUSSION

Upon completion of the Alternatives Analysis in December 2002, the Study team developed a set of preliminary findings (see Attachment B), which explored the potential solution to the congestion problems found along both I-5 and SR-14:  

Long-Range Transportation Improvements:  The current configurations of I-5 and SR-14 are incapable of handling forecast travel demand.  In addition, freight movements will further exacerbate the conditions on I-5 and SR-14, assuming the regional economy continues to grow as forecast.  Consequently, the Study team believes that substantial corridor investments will be needed to accommodate the future projected traffic demand, including: 

· The addition of one general purpose lane, two High Occupancy Vehicle (HOV) lanes and one truck lane in each direction on the I-5 from the I-5/SR-14 interchange to SR-126, almost doubling the current capacity; and,

· The addition of one truck lane on the I-5 north of I-5/SR-126 interchange to the Kern County line;

· The addition of one general purpose lane and two HOV lanes on SR-14 from Sand Canyon Road to Avenue P, and one general purpose lane from Avenue P to the Kern County line; and

· An increase of bus and rail transit capacity by fourfold; and

· Implementation of High Speed Rail through the Antelope Valley.  

The Study analysis indicates that this set of improvements (Alternative 6 in the Study) would provide sufficient peak hour capacity to accommodate the forecast doubling of I-5 corridor travel demand and the tripling of SR-14 corridor travel demand by 2025.  In addition, public input to date favors Alternative 6 as the preferred long-term strategy.  However, Alternative 6 poses several concerns regarding its feasibility:

· Financial Feasibility:  The estimated cost for Alternative 6 approaches $2 billion (in 2002 dollars), not including implementation of the High Speed Rail.  Unless new revenue sources can be tapped for construction, implementation of Alternative 6 may not be feasible by 2025.

· Balancing Capacity North and South of the 5/14 Interchange:  The utility of the proposed new highway lanes upstream of the I-5/SR-14 interchange will require commensurate highway widening through the interchange and downstream.  The cost and impacts of these downstream improvements have not yet been identified, but will no doubt increase the cost for implementing the corridor plan.

Short-Range Transportation Improvements:  

Based on a series of detailed analyses of several alternatives, the Study team concluded that highway improvements are needed immediately as recurrent congestion presently occurs on daily basis.  The most needed improvements are:

· The addition of one HOV lane in each direction on the I-5 between the I-5/SR-14 interchange and SR-126 and the addition of a truck lane from the interchange of I-5/SR-14 to Calgrove Avenue; and

· The addition of general purpose lanes along SR-14 between Sand Canyon Road and Avenue P to fill in the gaps where there are “lane drops” from three to two lanes to remove bottlenecks and improve freeway operations.   This will result in a consistent cross section of three general purpose lanes and an HOV lane in each direction along the length of the corridor.

NEXT STEPS

By the end of March, Caltrans will submit applications in the upcoming Call for Projects to seek MTA funding to design the short-range recommendations identified in the draft Study.  In the coming months, the Study team will be reviewing potential financing strategies, developing Transportation Demand Management strategies, and conducting an extensive investigation on the freeway segments immediately north and south of the I-5/SR-14 interchange.  The results of these efforts would be incorporated into Part II of the Study, which focuses on the 138, so that the two parts of the Study can be brought together to provide an integrated Corridor Plan.  From that, the Study team will develop a North County Implementation Package of phased improvements.  Staff estimates that the final draft of the  Corridor Plan will be completed by September 2003 prior to the fourth round public reviews.  Staff will provide subsequent updates to the Board as additional milestones are completed.
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