PLANNING & PROGRAMMING COMMITTEE 

MARCH 20, 2003

SUBJECT:
NORTH COUNTY COMBINED HIGHWAY CORRIDOR STUDY (PART II; SR-138) 

-- STATUS REPORT

ACTION:

RECEIVE AND FILE

RECOMMENDATION

Receive and file this status report on the progress towards completing the North County Combined Highway Corridor Study (Part II) which contains three major roadway segments along State Route 138 (SR-138) as identified in Attachment A.

ISSUE

The North County Combined Highway Corridor Study, Part II (Study) was initiated in May 2002 and is scheduled for completion in December 2003.  The Study goals are to develop a Corridor Plan to: (1) integrate with the study findings recommended in Part I of the Study that covers I-5 and SR-14 from their respective interchange to the Kern County line; and (2) examine the feasibility of providing an east-west travel corridor for the fast-growing Antelope Valley.  The purpose of this status report is to highlight progress completed to date.

DISCUSSION

At its May 30, 2002 meeting, the MTA Board authorized staff to award a consultant contract to conduct a comprehensive study of the SR-138 corridor from I-5 to the San Bernardino County line to accommodate future traffic demands.  Specifically, SR-138 covers three major segments: (1) the east-west Avenue D in the City of Lancaster connecting I-5 and SR-14, (2) the north-south SR-14 between Avenue D and SR-138, and (3) the east-west SR-138 in the City of Palmdale between SR-14 and the San Bernardino County line. 

This effort involves close collaboration with Caltrans Districts 7 and 8; the Cities of Palmdale, Lancaster, and Santa Clarita; Los Angeles County Public Works Department; San Bernardino County Association of Governments (SANBAG); San Bernardino County Public Works Department; Federal Highway Administration (FHWA); Federal Transit Administration (FTA); Southern California Association of Governments (SCAG); other affected environmental agencies; and, the Auto Club.  

Since the outset of the Study, a multi-agency Technical Advisory Committee (TAC), composed of representatives from the above organizations, has been convened by 

MTA on a monthly basis.  Policy issues are reviewed by the North County Transportation Coalition (NCTC), which acts as an oversight policy committee for this study and is composed of elected officials from the County Supervisor’s Office, the North County cities, and State legislative offices.     

The primary objectives of the Study are:

1) To prepare a multi-modal transportation plan for the Study area to address long term (2025) transportation needs with an accompanying implementation plan to be enacted as funding permits;

2) To recommend a listing of the Project Initiation Documents (PID’s) for the Locally Preferred Strategy to qualify for the application of MTA’s future Call for Projects for discrete projects that would fit into the overall transportation plan; and

3) To comply with federal and state transportation planning processes to qualify the project(s) for local, State and Federal funding as they become available. 

The information collected and analyzed as part of the evaluation process will inform and enhance the MTA Board’s decision-making on future transportation investments in the North County area.

PROJECT STATUS

Since June 2002, the consultant team has completed the following work tasks with guidance from the TAC and NCTC:

Task 1: Project Management and Administration 

Task 2: Community Outreach and Consensus Building 

Task 3: Determine Baseline Transportation System Performance, Issues and Study Needs

Task 4: Development of Initial Set of Alternatives for Screening Purposes

After conducting interviews with stakeholders and two rounds of public meetings in June and November 2002, the Consultant team completed the Scoping Report (see Attachment B).  The Scoping Report identifies transportation issues, concerns and problems in the Antelope Valley area, and assesses existing and future transportation needs.  The Scoping Report identifies a series of issues including safety, capacity, regional system linkages, mobility for economic vitality, environmental and quality of life.  

Discussion continues in the TAC and NCTC as to whether or not the Study should address: (1) the preference from the transportation stakeholders for the High Desert Corridor Expressway (HDC); or (2) a solution which would get from the current transportation conditions to the HDC incrementally, considering funding constraints in implementing the projects.  The HDC, as proposed jointly by Caltrans (Districts 7 and 8) and SANBAG, calls for a $1.5 billion investment to construct a six-lane expressway in Antelope Valley, connecting SR-14 in Los Angeles County and I-15 in San Bernardino County.  MTA’s intent, however, is to also analyze in the Study additional multi-modal alternatives to address long term (2025) transportation needs that are consistent with the Strategic Element of the adopted 2001 Long Range Transportation Plan.

The Consultant team also completed a Purpose and Need Statement (see Attachment C).  The Purpose and Need Statement demonstrates the need to achieve additional highway capacity, improved access to Palmdale Airport, a semi-exclusive truck network, a semi-exclusive HOV/Bus transit network, and east-west alternates to the current SR-138 alignment.

The Consultant team identified an initial set of conceptual system alternatives for screening purposes.  The No-Build scenario contains the existing plus funded transportation infrastructure for highways and mass transit.  The enhanced TSM/TDM scenario includes existing, funded and planned improvements to 2025.  In addition, the Build system scenarios to be studied will contain a broad mix of multi-modal elements for the SR-138 Corridors, including the HDC.  (See Attachment D for the Initial Set of Conceptual System Alternatives.)

NEXT STEPS

Staff will continue to work with the Consultant team to complete the Study.  Initial screening and detailed analysis of the long-term alternatives will be completed by August 2003 followed by a third round of public reviews.  Consideration of the Locally Preferred Strategy for the SR-138 corridor by the public and the decision makers will conclude in November 2003.  This will include integration of the findings of Part I of the Study, based on the data that has been compiled and analyzed, for a comprehensive North County Corridors Implementation Plan.  Staff will provide subsequent updates to the Board, as additional milestones are completed.

ATTACHMENTS

Attachment A:

Study Area Map

Attachment B:

Executive Summary of the Scoping Report

Attachment C:

Executive Summary of the Purpose and Need Statement

Attachment D:

Initial Set of Conceptual System Alternatives
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