
EXECUTIVE MANAGEMENT AND AUDIT COMMITTEE

MARCH 20, 2003

SUBJECT: 
TUNNEL ADVISORY PANEL

ACTION:
FUND THE THIRD CONTRACT YEAR TO THE 

TUNNEL ADVISORY PANEL IN THE AMOUNT NOT TO

EXCEED $233,565

RECOMMENDATION

Authorize the Chief Executive Officer to:

A.
Fund the third year of Contract No. PS-2020-1051, with Dr. Eisenstein for geotechnical and tunneling consulting as a member of the Tunnel Advisory Panel in the amount not to exceed $193,965 effective May 1, 2003; and 

B.
Fund the third year of Contract No. PS-2020-1055, with Dr. Martin for geotechnical and tunneling consulting as a member of the Tunnel Advisory Panel in the amount not to exceed $39,600 effective May 1, 2003.

RATIONALE 

In June 2001, the MTA Board approved the five year contractual agreement with the Tunnel Advisory Panel and directed staff to return to the Board for funding approval for each option year. Staff is recommending exercising option 2 of the five year contract. For this third contract year, the Tunnel Advisory Panel will provide geotechnical and tunneling consulting services as shown in attachment A. 

The Tunnel Advisory Panel has afforded the MTA invaluable and foremost expertise on geotechnical analysis, quality control, engineering and construction design. As the MTA continues forward with the East Side and Mid City Transit Corridor Projects, the Tunnel Advisory Panel is critically relied upon for providing expert advisement and review on the work of MTA staff and external consultants with planning, design, contracting and construction of these projects, especially in the area of underground sections of the rail and road tunnels. Absent the work of the Tunnel Advisory Panel, solutions and options in these areas and in the future transportation needs would have had a limited range of alternatives. 

Both Drs. Eisenstein and Martin have unique understandings of Los Angeles County’s ground conditions as well as having intimate knowledge of MTA’s projects. They are recognized throughout the world as experts in the areas of geotechnical analysis, tunneling and deep excavation, earthquake engineering, and soil dynamics.

It is important that their services continue as we proactively move forward in identifying the transportation needs and challenges that Los Angeles County will face over the next several years.

FINANICIAL IMPACT

Funding for this service is included in the FY03 budget under cost center 2020, project numbers 100001, 800082, 800088, and 80113. Since this is a multi-year contract, the cost center manager and Chief of Staff will be accountable for budgeting the cost in future year, including any option exercised. 

ALTERNATIVES CONSIDERED

No alternatives were considered.  These services are crucial to MTA transit projects.  Any delay in these services would disrupt and/or postpone current ongoing critical projects. A market survey was conducted prior to the original contract award and was determined that there are no individual and/or firms that can provide the wide range of services MTA requires.  There are sources available in discrete areas, however in all cases, not one individual/firm can provide the wide range of services that is provided by our current Tunnel Advisory Panel. 

ATTACHMENTS

A. Description of Tunnel Advisory Panel Services
Prepared by: 
Diane Corral-Lopez, Executive Administration Manager



Geyner J. Paz, Assistant Administrative Analyst
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_____________________________________

Maria A. Guerra 

Chief of Staff

_____________________________________

Roger Snoble

Chief Executive Officer
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