ATTACHMENT A

TUNNEL ADVISORY PANNEL

DESCRIPTION OF SERVICES

MAY 1, 2003 – APRIL 30, 2004
The Tunnel Advisory panel will provide the following tasks, activities and programs elements:

· Advise and assist on and review the work of MTA staff and external consultants with planning, design, contracting and construction of Eastside and other transit corridor projects, specifically in the area of underground sections of the rail and road tunnels. This includes, but is not limited, to the following:

Eastside

· Transfer of “lessons learned” and past experience to these projects

· Quality control

· Construction control

· Construction performance criteria (ground movements, ground water control, etc.)

· Construction monitoring and data evaluation

· Advise and assist MTA staff and external consultants on the Long Range Transportation Plan for future transportation needs involving underground construction.






· Advise and assist MTA staff and external counsels in potential litigations related to disputes with contractors and third parties arising from construction activities on past and current MTA tunnel projects, specifically on coordination of technical aspects of litigation.





· Assume the duties of the Tunnel Monitor and assist MTA staff in continuation of groundwater monitoring in relation to compliance with the Consent Decree on the Santa Monica Mountains tunnels.





· Advise and assist MTA staff with regular periodical maintenance reviews as well as with additional remedial measures, when and if needed on the existing tunnels and underground stations during and after the initial operational phase.


· Under this Statement of Work, the Tunnel Advisory Panel will provide professional services as required and as directed by the MTA Executives and Project Managers.
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