OPERATIONS COMMITTEE

MARCH 20, 2003

SUBJECT:
SAFETY’S FIRST PROGRAM AND WORKERS’ COMPENSATION STATUS

ACTION:
RECEIVE AND FILE

RECOMMENDATION

Receive and file Safety’s First Program and Workers’ Compensation status report for the period covering October 2002 through December 2002.

ISSUE

Per Board direction, staff provides a quarterly status report on safety and workers’ compensation.   Starting this month, the report format has been revised to describe progress in specific focus areas. 

DISCUSSION

Consistent with the MTA’s Safety First policy, our areas of focus continue to be:

· Prevent employee and customer accidents and injuries

· Improve incident investigation procedures and the handling of claims

· Improve the Transitional Duty Return to Work Program

· Expand the internal Special Investigation Unit’s role in prevention and prosecution of claims fraud

Following is a brief description of these focus areas, followed by progress that occurred in the reporting period:

Prevent Employee and Customer Accidents and Injuries

Injury and accident prevention is by far the most effective strategy to ensure that employees remain healthy and at work, customers enjoy a safe transit ride, and the agency maintains control over its workers’ compensation costs.  

The service sectors, Corporate Safety and safety consultant DuPont Safety Resources continue to play a vital role in promoting prevention.   

Quarterly progress in the area of prevention is summarized below:

	Sectors
	· All Sectors:  In the DuPont model and in MTA’s Safety’s First policy, training employees in safety skills is key to improving safety.   All sectors continue to train their managers, supervisors and line employees in safety skills.  By the end of the reporting period, 50% of employees agency wide completed safety training.  The MTA is on target to train all employees by the end of the fiscal year.



	
	· All Sectors:  A variety of other prevention-related programs have been initiated and are being carried out at the sectors including:  back and fall protection; monitoring observation and feedback on safety performance; reviewing accidents and injuries for root cause analysis; developing and leading safety programs that change behavior; managing and reviewing OSHA recordable incidents (OSHA recordables trend in Attachment A); and setting target programs to improve accident rate by line.



	
	· All Sectors:  Bus Traffic Accidents per 100,000 miles are on a slight downward trend, but do not meet the fiscal year target (Attachment B). 



	
	· Westside/Central:  In tracking its bus traffic accident trends, the Sector noted that Rapid Bus experienced high accident rates. To mitigate this, they implemented an awareness campaign and defensive driving program to train bus operators and supervisors in accident prevention. This program was run in concert with the Los Angeles Police Department.    The Sector established a goal that 75% of sector employees will complete DuPont safety skills training by the end of the third quarter.



	
	· South Bay:  Historically, Division 5 experienced the highest rates of injury claims of all divisions.  To turn this around, the Sector began to scrutinize all injuries and accidents closely, trained supervisors on how to conduct thorough “root cause” analysis, and began to conduct accident/injury reconstructions.  This has yielded results.  Injury claims are trending downward, and during one week in November the entire sector (Sector office, Divisions 5 and 18, and Operations Central Instruction) experienced zero lost time injury claims – a very significant achievement.



	
	· Gateway:  The Sector implemented a mandatory program of ride checks and retraining for operators involved in bus accidents.  The ride check and retraining occur within 7 days of the incident.



	
	· San Fernando:  Division 8 Maintenance initiated a new safety incentive program with specific goals and prizes to drive down lost time injuries.    Results will be reported in a later report.


	
	· San Gabriel Valley:  The Sector’s current focus is on incident investigations, and a detailed program/training has been developed that is targeted towards front line supervisors.  Local Safety Committees are functioning effectively.  The observation feedback program has been fully implemented with over 90% participation.  The General Manager receives a weekly status report on safety activities, and progress is discussed at all staff meetings.  



	
	· Rail:  To raise safety awareness among customers, Rail Operations began displaying safety messages on the variable message signs in stations targeting the most commonly occurring incidents.   Rail continues to stress safety skills training for all frontline employees.  Nearly 46% have participated to date.



	Corporate Safety
	· To ensure preparedness and raise employee awareness, Corporate Safety planned and implemented emergency evacuation drills at 5 divisions and the headquarters facility; developed division emergency and hazardous material site plans for publication in the third and fourth quarters of the fiscal year; developed a critical injury response program for major rail incidents in support of operators and staff affected by significant trauma.



	
	· To promote inter-agency coordination in the event of an emergency, planned and implemented two multi-agency drills to simulate a major incident at Union Station and coordinated MTA’s participation in Los Angeles County sponsored emergency exercise held in November.



	
	· Responded to the California Public Utilities Commission (CPUC) safety audit and coordinated activities with the rail safety professionals.



	
	· To identify compliance with regulations, training needs and other areas for improvement, initiated audits of the agency’s Illness and Injury Prevention Program and OSHA record keeping.  



	DuPont Safety Resources
	· To promote safety management practices, DuPont conducted extensive coaching of MTA sector staff, managers, supervisors, and executives.



	
	· Provided expert ergonomics professionals to assist with Bus Operator Seat Retrofit Program



	
	· Offered two additional skill-building seminars for managers and supervisors and one additional train-the-trainer class for staff needed to lead employee level safety skill building classes. 



	
	· Conducted workshop with MTA leadership highlighting progress in improving safety performance and outlined actions required to lead the safety improvement effort.




Prevention-related activities planned for the third quarter of Fiscal Year 2003 include:

· Expand the Safety’s First message by incorporating safety policy language and specific safety requirements in each newly awarded contract.

· Via workshops and memoranda emphasize the accountability for safety in all employee performance evaluations.

· In partnership with DuPont, prepare and implement a Safety First Information Program for the Board of Directors in the third and fourth quarter.

· Evaluate other transportation agency Accident Review Board processes and make recommendations for strengthening the MTA program.

Improve Investigation Procedures and the Handling of Claims
Once an incident or injury occurs, the agency must act quickly to understand what happened and to ensure a similar accident or condition doesn’t recur.  It is also crucial to swiftly and effectively address the needs of the injured employee from both a medical and an administrative standpoint. 

As a result of the ongoing activities in this focus area
, MTA has achieved preliminary agency wide reductions in workers’ compensation costs, the number of lost workdays, and the number of new claims reported.

The costs associated with medical, indemnity and all related claim expenses in the first two quarters of Fiscal Year 2003 have decreased $997,645 (5%) compared to the same two quarters in Fiscal Year 2002.

As shown below, the number of lost workdays paid declined 8.3%, the number of lost work days per 100 employees declined 7.6%, and the number of new workers’ compensation claims reported declined 28.5%, as compared to the same quarter in Fiscal Year 2002.

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Workers' Compensation Summary
	

	
	
	Workers' Compensation
	FY02 Q2
	FY03 Q2
	+/-
	FY03 Q1
	FY03 Q2
	+/-
	
	

	
	
	               # Lost Work Days Paid
	30,165
	27,669
	-8.3%
	28,376
	27,669
	-2.5%
	
	

	
	
	 
	
	 
	
	
	 
	
	 
	 
	
	

	
	
	 # Lost Work Days per 100 Empl
	325.7
	301.0
	-7.6%
	309.8
	301.0
	-2.8%
	
	

	
	
	 
	
	 
	
	
	 
	
	 
	 
	
	

	
	
	# New Claims Reported :
	
	
	 
	
	 
	 
	
	

	
	
	 
	
	indemnity
	501
	378
	-24.6%
	403
	378
	-6.2%
	
	

	
	
	 
	
	medical
	177
	107
	-39.5%
	132
	107
	-18.9%
	
	

	
	
	 
	 
	total
	678
	485
	-28.5%
	535
	485
	-9.3%
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By the end of December 2002, the agency had at total of 5,044 open workers’ compensation claims.  This includes claims originating from the Traveler’s Self-Insured period (pre-September 1998), the Traveler’s Fully Insured period (September 1998 to August 2001), and the self-insured/self-administered period (September 2001 to present).  The Workers’ Compensation Division, with the support of County Counsel and MTA Audit, continues to pursue evaluations of Travelers Insurance’s management of previous self-insured/insured claims.

	Open Inventory of Workers’ Compensation Claims (Agency Wide)
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Activities planned for this focus area in the third quarter of Fiscal Year 2003 include:

· Review and continue to make recommendations on the existing collective bargaining language as it relates to injury on duty benefit entitlement to improve employee return to work incentives.

· Complete the recruitment, hiring and training of a new centralized claim staff.

· Continue the implementation of ancillary health care services for injured employees, including medical case management, diagnostic testing, pharmacy services, vocational rehabilitation and durable medical supplies.

Improve the Transitional Duty Return to Work Program

This area of focus includes bringing injured employees back into the productive workforce as quickly as possible.  Not only does this address workers’ compensation costs, but it also reduces overtime costs.  This focus includes working closely with doctors and clinics to understand employee work restrictions and developing effective light and transitional duty programs.  

A key ongoing activity is development of the transitional duty program to include physical agility standards for safety sensitive job classifications.

Quarterly progress is being compiled and will be reported to the Board in the next status report.
Expand the Special Investigation Unit’s Role in Prevention and Prosecution of Claims Fraud

In cases where a potential fraud is suspected, the internal Special Investigations Unit (SIU) has begun to provide data mining and continues its field investigative services.  The MTA continues to contract with a panel of eight firms to conduct sub rosa investigations.  

Quarterly progress in this area are summarized below and detailed in Attachment C.

· SIU reviewed 204 referrals/claims in the 2nd Quarter, which has resulted in 5 cases being referred to the District Attorney’s (DA) office for criminal review. An additional 20 remain under active assessment.  The DA continues to review selected cases, but has taken no action to date. 

· SIU developed, with the cooperation of County Counsel, a special “Help Stop Workers’ Compensation Fraud at MTA” flier to be placed in each employees payroll envelope and distributed via postings in March 2003 (Attachment D).

Next Steps

Staff will continue implementation of the programs and activities discussed above and report back on progress achieved in the third quarter.

ATTACHMENTS
A. OSHA Recordable Injury/Illnesses per 200,000 Exposure Hours (1/02-12/02)

B. Bus Accidents/100,000 Hub Miles;  Rail Accidents/100,000 Revenue Train Miles (1/02 – 12/02)

C. Special Investigations Unit (SIU) – Second Quarter FY03

D. Flier:  Help Stop Workers’ Compensation Fraud at MTA

Prepared by:  Michael A. Koss, Executive Officer 



  Risk Management and Corporate Safety

______________________________

John B. Catoe, Jr.

Deputy Chief Executive Officer

________________________________

Roger Snoble

Chief Executive Officer

ATTACHMENT A

	Occupational Safety and Health Administration (OSHA) Recordable Injuries/Illnesses*

	 Per 200,000 Exposure Hours
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ATTACHMENT B

	Bus Accidents per 100,000 Hub Miles*
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	Rail Accidents per 100,000 Revenue Train Miles*
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In October 2002, a strategic action plan was developed for the SIU and presented to the Executive Officer.   As a result, the SIU has experienced changes in its organization and focus:   

· The SIU transferred its reporting from Corporate Safety to Risk Management under Claims. This move enhances the working structure of the SIU by adding staff to assist the SIU.  A claims examiner and an administrative aide will be dedicated full time to work with the SIU strictly on cases warranting investigation. 

· The SIU has researched and begun developing a program to focus its direction of investigation by adding data mining resources to the SIU.  Six different technical data information services are being considered for implementation in January 2003. With the anticipated new data mining capabilities on-line, the SIU expects to conduct more intensive investigation of all claims with potential for fraud.

· The SIU began to network with other special investigative units both public and private, in an effort to pursue proven methods of investigation and criminal prosecution of suspected fraudulent workers’ compensation claims.  

· The SIU became responsible for being the conduit for all investigations stemming from claims examiner requests for AOE/COE investigation, activities checks and surveillance. The SIU is focusing on the quality of work received from the contracted investigation panel of vendors, as well as monitoring and containing costs at an appropriate level.

Other activities in the reporting period included attending the Workers’ Compensation Appeals Board (WCAB) hearings/trails on cases already assigned to the SIU for possible criminal prosecution, and attending injury claims review meetings where a total of 97 claims were reviewed.

The SIU and MTA’s County Counsel met with the Los Angeles District Attorney’s (DA) Office on November 22, 2002 to present and review five potential fraud cases for criminal filing.  Of the five only two warranted further investigation.  Both cases remain open, and the DA has taken no action to date.

Scorecard for Second Quarter FY2003

	Cases Opened
	        4

	Cases Closed
	      13

	Total Cases Active at the end of the Quarter
	      20

	Claims denied based on investigation
	        1

	Cases referred for criminal review by the District Attorney’s Office
	        5

	Cases recommended for administrative disciplinary action
	        1

	Cases Reviewed (Denials/AOE/COE/Surveillance/Historical data, etc.)
	    204

	Total hours of Surveillance investigation
	    113
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Help Stop Workers’ Compensation Fraud at MTA

The intent of the Los Angeles Metropolitan Transportation Authority is to provide Workers’ Compensation benefits to legitimately injured employees.  The costs of Workers’ Compensation benefits have escalated because of fraud.

What constitutes workers’ compensation fraud?

It’s unlawful to make or cause to make any knowingly false or fraudulent material statement or material representation for the purpose of obtaining or denying any compensation, as defined in section 3207 of the Labor Code. (Insurance Code Section 1871.4)
Some examples: 

· An employee knowingly, either verbally or in writing, lies about, or causes another to lie about, a material fact for the purpose of obtaining workers’ compensation benefits he or she is not entitled to. 

· Filing a claim for an injury that did not occur on (or has no relation to) the job.

· Lying about medical status when questioned directly, by treating doctor, or at a deposition or hearing, while receiving temporary disability benefits.

· Medical provider requests unnecessary testing or treatment of injured worker.
· Medical providers bill for services never rendered.

The basic facts are:

1. Employees, doctors, lawyers, and employers can commit workers’ compensation fraud. ANYONE
2. Fraud is a FELONY in the State of California. 

3. The penalties for fraud have doubled for 2003:ANYONE CONVICTED
in the filing of a false/fraudulent workers’ compensation claim may be 
fined up to $50,000 and sent to the state prison for up to 5 years under
California Insurance Code Section 1871.4.

4. Workers’ Compensation costs EVERYONE.
5. Who can help fight fraud? YOU!
If you believe you have information or evidence of workers’

compensation FRAUD let us know about it.  You and your information will remain anonymous.

* Bus Maintenance Division data includes Facilities Maintenance and Regional Rebuild Center.
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ATTACHMENT C








� The Risk Management Workers’ Compensation Division has implemented a broad range of best industry standard claim practices that have been structured to control costs, including: detailed medical invoice reviews; recovery programs; expanded transitional duty programs; litigation management; claim investigations; interdisciplinary audits of previous claims prior to 9/1/01; medical case management; preferred provider diagnostic testing, pharmaceutical provisions, and expandable medical supplies/orthotics services.
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IndClaims_200K

		

		New Workers' Compensation Claims*

		per 200,000 Exposure Hours**

		Indemnity -- All Areas

				* Bus Maintenance Division data includes Facilities Maintenance and Regional Rebuild Center

				**Exposure hour data is subject to change

						Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Bus Trans.		32.05		39.95		30.37		45.00		29.31		34.46		30.80		25.74		20.95		30.94		19.17		23.61

				Bus Maint		26.62		28.56		27.78		19.66		19.54		24.01		16.17		25.70		15.90		20.26		11.46		13.17

				Rail		6.03		20.34		13.53		21.58		20.41		10.71		11.35		9.70		5.59		9.22		9.95		17.57

				Other Depart.		5.77		6.95		8.44		6.85		6.87		8.30		5.46		4.92		3.30		3.42		3.49		4.59

				MTA - Wide		22.55		28.00		23.39		28.52		21.07		24.18		20.43		19.59		14.58		20.40		13.45		16.89		24.71

				Indemnity -- Metro Service Sectors

				* Sector Maintenance data includes Facilities Maintenance, Regional Rebuild Center, Bus Operations Control and Operations Central Instruction

				**Exposure hour data is subject to change

				Sector		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				SFV		13.81		22.73		17.61		24.76		16.32		22.99		16.80		29.51		7.73		20.04		12.16		14.79

				SGV		51.21		37.77		33.46		27.64		20.11		34.73		28.23		23.21		17.28		31.15		15.96		21.24

				GWC		47.43		59.06		43.95		59.51		33.11		40.54		34.43		40.68		24.88		22.86		18.26		13.64

				SB		28.48		42.40		34.47		39.65		21.69		27.14		23.64		12.38		11.17		29.27		11.11		13.12

				WC		28.85		27.79		20.13		37.55		40.55		31.10		29.44		30.50		33.60		27.83		24.74		31.91

				Target		10		10		10		10		10		10		10		10		20		20		20		20
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Calculation:  Performance indicators are ranked from best to worst.  Performance percentages for various indicators are averaged and outcomes are  sorted from high to low.  The rail line with the highest percentage score wins the program award for the month.
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Bus Accident

		

		New Workers' Compensation Claims*

		per 200,000 Exposure Hours**

		"Medical Only" -- All Areas

																																5.42

																																8.26

																																8.15

																																2.14

																																5.37

				* Bus Maintenance Division data includes Facilities Maintenance and Regional Rebuild Center

				**Exposure hour data is subject to change

						Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02		Jan-03		Feb-03		Mar-03

				Bus Trans.		6.19		5.22		5.59		4.81		5.30		7.59		8.60		3.92		4.13		5.20		4.94		3.93		4.61		4.49		4.21

				Bus Maint		10.14		10.45		6.04		5.90		8.76		13.42		12.80		12.17		8.30		7.37		9.44		5.27		8.21		8.06		7.61

				Rail		4.02		9.04		11.59		5.89		10.20		4.28		4.26		6.93		5.59		11.85		8.53		2.70		7.36		7.60		7.59

				Other Depart.		1.57		1.74		1.58		2.63		3.17		1.11		4.25		1.85		1.32		2.28		1.40		0.00		1.93		1.96		1.98

				MTA - Wide		5.70		5.69		5.11		4.55		5.77		6.89		8.06		5.41		4.53		5.64		5.52		3.27		5.53		5.51		5.50

				"Medical Only" -- Metro Service Sectors

				* Sector Maintenance data includes Facilities Maintenance, Regional Rebuild Center, Bus Operations Control and Operations Central Instruction

				**Exposure hour data is subject to change

				Sector		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02		Jan-03		Feb-03		Mar-03

				SFV		8.06		8.84		7.70		5.90		5.83		9.68		4.20		1.05		1.10		3.01		7.74		1.06		1.62		0.94		0.56		DECLINE

				SGV		9.53		6.45		4.90		7.77		5.25		7.31		7.06		4.46		0.96		4.33		5.63		3.54		3.76		3.49		3.31		DECLINE

				GWC		2.79		4.54		5.17		5.54		6.90		7.24		12.40		8.42		14.63		4.03		9.83		1.36		8.03		8.03		8.16		INCLINE

				SB		8.55		2.89		5.88		2.70		7.23		2.81		4.38		8.84		5.59		5.17		1.85		6.12		5.05		4.86		5.01		STEADY

				WC		8.74		10.76		3.87		5.01		4.96		13.82		17.50		8.03		6.72		9.28		6.60		7.18		8.59		8.53		8.36		DECLINE

				Target		2		2		2		2		2		2		2		2		3.5		3.5		3.5		3.5		3.5		3.5		3.5
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Bus Accident

		1



Fiscal Year 1997

Fiscal Year 1998

Miles

Fiscal Year 1997

Fiscal Year 1996

#REF!

Points

TRANSPORTATION

1



Rail Accident

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0



Calculation:  Performance indicators are ranked from best to worst.  Performance percentages for various indicators are averaged and outcomes are  sorted from high to low.  The rail line with the highest percentage score wins the program award for the month.

Bus Transp

Bus Maint

Rail

Other Departments

MTA - Wide

TARGET

37257

37257

37257

37257

37257

37257

37288

37288

37288

37288

37288

37288

37316

37316

37316

37316

37316

37316

37347

37347

37347

37347

37347

37347

37377

37377

37377

37377

37377

37377

37408

37408

37408

37408

37408

37408

37438

37438

37438

37438

37438

37438

37469

37469

37469

37469

37469

37469

37500

37500

37500

37500

37500

37500

37530

37530

37530

37530

37530

37530

37561

37561

37561

37561

37561

37561

37591

37591

37591

37591

37591

37591

6.1859161058

10.1392740185

4.0222215675

1.5728046557

5.7035634319

2

5.2244446788

10.448799628

9.0414513247

1.738333774

5.68703515

2

5.5948107757

6.0390442935

11.5943810151

1.5820393811

5.1130312901

2

4.8110287514

5.8992958732

5.8857913686

2.6338654025

4.553242378

2

5.3032836998

8.7611031819

10.2042149122

3.168692055

5.7717836477

2

7.5929470166

13.4199579849

4.2847526648

1.1063400504

6.8872788586

2

8.6018772348

12.7975825232

4.2567972539

4.2464248894

8.0626515325

3.5

3.9165964698

12.1731006801

6.9286639312

1.8459058132

5.4053612494

3.5

4.1318535257

8.2953805273

5.5919779721

1.3199520989

4.5291040937

3.5

5.2016267568

7.366408117

11.8534705579

2.2800650012

5.6444071113

3.5

4.9381887639

9.4356904452

8.5317280034

1.3959180634

5.5222864543

3.5

3.934256218

5.2661888983

2.7029235023

0

3.2684454309

3.5
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OSHA
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		0		0		0		0		0		0



SFV

SGV

GWC

SB

WC

Target
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MEDICAL CLAIMS / 200000 HRS

PROJECTED SECTOR TREND
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0

0

0

0

0
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0

0

0

0

0

0

0
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0

0
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0

0

0

0
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SFV_Acc

				Bus Accidents per 100,000 Hub Miles*

				* Data represents number of bus traffic accidents (system safety performance) and not bus traffic accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Systemwide

				Bus		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02		Jan-03		Feb-03		Mar-03

				Accidents		4.34		4.19		3.64		3.93		4.04		3.27		4.02		3.95		3.95		3.80		3.90		3.97		3.95		3.59		3.75		3.79		3.83

				Goal		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7

				Bus Passenger Accidents per 100,000 Boardings*

				* Data represents number of bus passenger accidents (system safety performance) and not bus passenger accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Systemwide

				Bus Passenger		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Accidents		0.14		0.22		0.18		0.21		0.22		0.21		0.19		0.22		0.23		0.25		0.23		0.21		0.19		0.16		0.19

				Goal		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15

				Bus		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Sep-02		Oct-02		Nov-02		Dec-02		Jan-03		Feb-03		Mar-03

				Accidents		4.34		4.19		3.64		3.93		4.04		3.27		4.02		3.95		3.95		3.90		3.97		3.95		3.59		3.76		3.79		3.83
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Analysis:  Accident data analysis indicates that vehicle collisions with standing buses and intersection sideswipes were major factors.  This is related to the number of temporary detours in effect due to street construction projects.  The vehicle body configuration of new buses (such as neoplans) as well as the large percentage of new operators are also contributing factors.  




Corrective Action:  Accident data is being analyzed to a finer degree and distributed more frequently to identify re-training opportunities and disciplinary measures.
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SFV_OSHA
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		37104		37104		37104
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		37165		37165		37165

		37196		37196		37196

		37226		37226		37226

		37257		37257		37257

		37288		37288		37288

		37316		37316		37316
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0.0

Red Line

Blue Line

Green Line

0

1.4314445423

0

0

0
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0
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0

0

2.0985624847

0
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0

0
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0
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Passenger accidents

Red Line

Blue Line
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0
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0
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GWC_Acc

				Bus Accidents per 100,000 Hub Miles*

				* Data represents number of bus traffic accidents (system safety performance) and not bus traffic accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

						Bus		Jul-01		Aug-01		Sep-01		Oct-01		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02

						Accidents		3.81		4.03		3.44		4.26		4.34		4.18		3.64		3.93		4.01		3.20		4.00						3.90

				Bus Passenger Accidents per 100,000 Boardings*

				* Data represents number of bus passenger accidents (system safety performance) and not bus passenger accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

						Bus		Jul-01		Aug-01		Sep-01		Oct-01		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02

						Accidents		0.18		0.18		0.18		0.11		0.13		0.22		0.18		0.21		0.21		0.21		0.19						0.18

				Rail Accidents per 100,000 Revenue Train Miles*

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents
 and late filing of reports.

				Rail		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Red Line		0		0		0		0.87		0.89		0.87		0		0		0		0		0		0		0.85				0.268

				Blue Line		0		0		0.79		0.72		0		2.13		2.93		1.41		0		0		0		1.43		0				0.723

				Green Line		0		0		0		0		0		0		0		0		0		0		0.80		0		0				0.061

				Goal		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4

				Rail Passenger Accidents per 100,000 Boardings																														0.351

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents
 and late filing of reports.

				Passenger		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Red Line		0		0.028		0		0		0		0		0		0		0.027		0.031		0		0		0				0.011		0.011

				Blue Line		0		0		0.062		0.168		0.053		0.051		0		0		0.112		0.053		0		0		0				0.051		0.051

				Green Line		0		0		0		0		0		0		0		0.133		0.282		0		0		0		0				0.038		0.038

				Goal		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01				0.033		0.033
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SB_Acc

		

		Occupational Safety and Health Administration (OSHA) Recordable Injuries/Illnesses*

		per 200,000 Exposure Hours**

				Agency-wide

				* Bus Maintenance Division data includes Facilities Maintenance and Regional Rebuild Center

				**Exposure hour data is subject to change

						Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Bus Trans.		31.49		21.51		25.04		31.70		25.68		28.91		22.75		22.94		15.64		22.72		11.91		12.65

				Bus Maint		29.17		30.04		28.41		19.65		25.07		29.54		14.66		14.89		18.30		12.85		10.90		12.05

				Rail		14.15		15.80		9.17		10.99		9.69		1.65		7.09		11.09		5.59		7.90		9.95		9.46

				Other Depart.		1.11		3.43		6.28		3.84		3.86		2.50		1.97		3.29		2.06		1.19		0.72		0.72

				MTA - Wide		21.69		17.63		18.92		19.69		17.99		18.98		14.51		15.27		11.18		14.11		8.92		8.99

				TARGET		15.92												15.92		15.92		15.92		15.92		15.92		15.92

				Metro Bus Service Sectors

				* Bus Maintenance Division data includes Facilities Maintenance and Regional Rebuild Center

				**Exposure hour data is subject to change

				Sector		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				SFV		24.17		8.84		30.82		18.87		25.64		31.46		15.75		15.81		11.04		13.03		14.37		13.73

				SGV		50.02		27.64		31.02		22.46		16.61		25.59		17.64		17.85		14.40		27.69		10.33		5.31

				GWC		29.30		28.77		24.56		29.06		22.07		26.06		15.15		15.43		16.10		20.17		11.24		8.18

				SB		24.69		18.31		19.33		21.63		18.08		14.97		13.13		13.26		9.31		8.61		1.85		6.12

				WC		37.59		29.58		20.13		40.05		38.06		37.14		31.03		31.30		21.84		24.74		17.32		20.74

				TARGET														15.92		15.92		15.92		15.92		15.92		15.92
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SB_OSHA
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WC_Acc

				San Fernando Valley (SFV) Sector Bus Accidents per 100,000 Hub Miles*

				* Data represents number of bus traffic accidents (system safety performance) and not bus traffic accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		4.34		4.19		3.64		3.93		4.04		3.27		4.02		3.95		3.95		3.80		3.90		3.97		3.96		3.59

				Div 8		4.18		3.20		3.41		3.59		3.52		2.97		2.71		3.05		3.22		2.85		3.27		3.51		2.90		3.29

				Div 15		3.61		2.78		2.94		2.68		2.80		2.55		3.50		2.93		2.58		2.71		2.36		2.08		3.78		2.31

				Goal		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7

				SFV Bus Passenger Accidents per 100,000 Boardings*

				* Data represents number of bus passenger accidents (system safety performance) and not bus passenger accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Passenger Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		0.14		0.22		0.18		0.21		0.22		0.21		0.19		0.22		0.23		0.25		0.23		0.21		0.19		0.16

				Div 8		0.09		0.11		0.30		0.18		0.00		0.19		0.10		0.09		0.14		0.18		0.22		0.12		0.13		0.16

				Div 15		0.08		0.24		0.23		0.13		0.16		0.17		0.29		0.21		0.19		0.25		0.45		0.13		0.16		0.03

				Goal		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15
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				San Fernando Valley (SFV) Sector Occupational Safety and

				Health Administration (OSHA) Recordable Injuries/Illnesses*

				per 200,000 Exposure Hours

				Bus Transportation

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 8		31.86		0.00		42.98		16.48		24.09		21.34		20.09		20.06		0.00		27.25		25.48		16.52

				Div 15		19.09		5.21		18.08		16.88		43.11		24.99		17.46		17.54		16.11		7.51		10.64		12.76

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		2.7

				Bus Maintenance

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 8		12.92		13.44		35.08		26.35		27.23		27.23		0.00		0.00		27.53		0.00		12.73		24.57

				Div 15		32.99		35.96		48.17		26.14		43.11		77.64		25.44		25.44		17.03		24.20		17.90		16.40

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		2.7
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				San Gabriel Valley (SGV) Sector Bus Accidents per 100,000 Hub Miles*

				* Data represents number of bus traffic accidents (system safety performance) and not bus traffic accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		4.34		4.19		3.64		3.93		4.04		3.27		4.02		3.95		3.95		3.80		3.90		3.97		3.96		3.59

				Div 3		4.39		5.32		4.04		4.30		4.07		3.20		4.35		3.94		4.37		3.43		5.48		4.85		4.14		3.66

				Div 9		2.01		2.76		3.08		1.76		3.32		2.32		3.34		3.01		3.74		3.24		2.64		2.20		2.65		1.67

				Goal		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7

				SGV Bus Passenger Accidents per 100,000 Boardings*

				* Data represents number of bus passenger accidents (system safety performance) and not bus passenger accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Passenger Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		0.14		0.22		0.18		0.21		0.22		0.21		0.19		0.22		0.23		0.25		0.23		0.21		0.19		0.16

				Div 3		0.10		0.14		0.16		0.24		0.10		0.24		0.09		0.43		0.23		0.39		0.21		0.23		0.07		0.10

				Div 9		0.17		0.17		0.16		0.38		0.40		0.50		0.56		0.24		0.43		0.49		0.36		0.33		0.26		0.24

				Goal		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15
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				San Gabriel Valley (SGV) Sector Occupational Safety and

				Health Administration (OSHA) Recordable Injuries/Illnesses*

				per 200,000 Exposure Hours

				Bus Transportation

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 3		44.53		29.33		39.74		35.51		11.78		37.14		20.16		20.36		18.37		28.40		6.04		8.96

				Div 9		43.36		29.19		25.57		27.09		16.74		35.18		23.74		23.75		17.94		39.47		14.15		3.43

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		2.7

				Bus Maintenance

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 3		19.27		43.12		28.08		20.39		31.50		11.40		21.03		21.79		21.89		19.98		10.49		20.85

				Div 9		20.17		0.00		47.69		11.10		11.10		11.74		10.86		11.13		11.30		31.38		11.15		0.00

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		2.7
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				Gateway Cities (GWC) Sector Bus Accidents per 100,000 Hub Miles*

				* Data represents number of bus traffic accidents (system safety performance) and not bus traffic accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		4.34		4.19		3.64		3.93		4.04		3.27		4.02		3.95		3.95		3.80		3.90		3.97		3.96		3.59

				Div 1		6.34		4.92		4.33		3.18		3.59		4.26		3.94		4.16		2.97		3.97		3.35		2.60		3.40		2.99

				Div 2		5.48		4.54		3.31		5.18		3.49		2.74		5.64		6.93		6.22		6.68		4.86		4.95		4.54		3.78

				Goal		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7

				GWC Bus Passenger Accidents per 100,000 Boardings*

				* Data represents number of bus passenger accidents (system safety performance) and not bus passenger accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Passenger Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		0.14		0.22		0.18		0.21		0.22		0.21		0.19		0.22		0.23		0.25		0.23		0.21		0.19		0.16

				Div 1		0.08		0.28		0.08		0.17		0.30		0.03		0.07		0.04		0.10		0.06		0.14		0.13		0.04		0.08

				Div 2		0.19		0.24		0.20		0.23		0.12		0.16		0.11		0.21		0.34		0.16		0.29		0.24		0.28		0.13

				Goal		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15
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				Gateway Cities (GWC) Sector Occupational Safety and

				Health Administration (OSHA) Recordable Injuries/Illnesses*

				per 200,000 Exposure Hours

				Bus Transportation

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 1		25.41		27.58		17.05		28.78		14.13		18.62		14.71		14.96		3.96		10.99		7.66		7.29

				Div 2		33.39		32.33		27.80		40.30		29.02		34.46		21.81		21.91		22.90		35.76		7.51		15.09

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		2.7

				Bus Maintenance

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 1		24.61		27.10		33.19		0.00		12.28		13.62		0.00		0.00		0.00		0.00		24.62		0.00

				Div 2		34.36		24.29		30.17		22.97		36.80		36.39		11.38		12.22		50.78		22.09		22.22		0.00

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		2.7
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				South Bay (SB) Sector Bus Accidents per 100,000 Hub Miles*

				* Data represents number of bus traffic accidents (system safety performance) and not bus traffic accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		4.34		4.19		3.64		3.93		4.04		3.27		4.02		3.95		3.95		3.80		3.90		3.97		3.96		3.59

				Div 5		5.01		4.69		4.62		5.65		3.75		2.86		4.11		4.25		4.36		4.01		4.53		5.69		4.41		4.67

				Div 18		4.56		5.09		2.44		4.03		4.03		3.59		2.36		4.25		3.02		2.69		3.89		4.01		4.12		3.70

				Goal		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7

				SB Bus Passenger Accidents per 100,000 Boardings*

				* Data represents number of bus passenger accidents (system safety performance) and not bus passenger accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Passenger Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		0.14		0.22		0.18		0.21		0.22		0.21		0.19		0.22		0.23		0.25		0.23		0.21		0.19		0.16

				Div 5		0.10		0.31		0.15		0.21		0.30		0.17		0.21		0.10		0.12		0.30		0.19		0.19		0.11		0.26

				Div 18		0.14		0.21		0.08		0.17		0.14		0.22		0.19		0.23		0.34		0.19		0.08		0.15		0.24		0.00

				Goal		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15
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				South Bay (SB) Sector Occupational Safety and

				Health Administration (OSHA) Recordable Injuries/Illnesses*

				per 200,000 Exposure Hours

				Bus Transportation

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 5		28.51		30.44		26.77		30.92		33.71		26.31		18.58		18.79		11.39		18.43		5.59		7.85

				Div 18		19.04		14.09		14.00		17.26		8.46		6.58		6.39		6.45		6.80		4.28		0.00		0.00

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		2.7

				Bus Maintenance

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 5		48.18		20.95		35.73		29.31		41.67		33.17		19.85		19.56		20.03		0.00		0.00		18.14

				Div 18		15.86		8.66		14.88		16.43		0.00		8.85		25.06		25.29		8.56		7.86		0.00		0.00

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92



&L&8Safety's First Accident and Injury
Scorecard Report&C&8Page &P&R&8December 2002
Draft



		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0



Goal

TARGET

Div 5

Div 18

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



				Westside/Central (WC) Sector Bus Accidents per 100,000 Hub Miles*

				* Data represents number of bus traffic accidents (system safety performance) and not bus traffic accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		4.34		4.19		3.64		3.93		4.04		3.27		4.02		3.95		3.95		3.80		3.90		3.97		3.96		3.59

				Div 6		5.48		4.71		1.73		3.97		6.93		4.42		2.84		4.48		3.35		5.01		4.07		3.72		3.87		4.84

				Div 7		5.18		5.45		4.32		4.60		5.68		3.81		6.67		4.09		5.11		4.61		3.94		5.53		4.47		4.44

				Div 10		3.54		3.28		4.80		4.59		5.12		4.06		4.43		3.99		4.61		4.88		5.02		4.36		4.81		4.77

				Goal		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7

				WC Bus Passenger Accidents per 100,000 Boardings*

				* Data represents number of bus passenger accidents (system safety performance) and not bus passenger accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Passenger Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		0.14		0.22		0.18		0.21		0.22		0.21		0.19		0.22		0.23		0.25		0.23		0.21		0.19		0.16

				Div 6		0.25		0.00		0.22		0.21		0.00		0.16		0.18		0.21		0.37		0.34		0.73		0.32		0.21		0.41

				Div 7		0.26		0.36		0.20		0.32		0.38		0.36		0.20		0.37		0.32		0.22		0.21		0.22		0.35		0.31

				Div 10		0.13		0.09		0.23		0.17		0.21		0.11		0.13		0.29		0.14		0.27		0.22		0.30		0.26		0.26

				Goal		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15
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				Westside/Central (WC) Sector Occupational Safety and

				Health Administration (OSHA) Recordable Injuries/Illnesses*

				per 200,000 Exposure Hours

				Bus Transportation

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 6		54.01		13.53		12.64		60.63		72.74		68.56		48.51		47.95		39.10		45.83		51.47		13.08

				Div 7		14.76		18.91		16.19		45.37		14.68		25.39		21.53		21.46		27.29		28.14		14.72		26.46

				Div 10		57.41		32.68		35.39		50.85		70.51		54.07		55.03		56.62		20.54		30.46		14.15		26.20

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		2.7

				Bus Maintenance

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 6		37.92		0.00		77.71		39.33		38.96		42.51		37.51		36.38		37.37		0.00		0.00		35.16

				Div 7		34.07		58.08		0.00		18.12		26.81		38.71		8.79		9.01		0.00		26.42		9.43		18.87

				Div 10		42.06		67.49		8.16		18.16		18.94		20.12		8.94		8.72		27.26		0.00		11.15		0.00

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		2.7
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IndClaims_200K

		

		New Workers' Compensation Claims*

		per 200,000 Exposure Hours**

		Indemnity -- All Areas

				* Bus Maintenance Division data includes Facilities Maintenance and Regional Rebuild Center

				**Exposure hour data is subject to change

						Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Bus Trans.		32.05		39.95		30.37		45.00		29.31		34.46		30.80		25.74		20.95		30.94		19.17		23.61

				Bus Maint		26.62		28.56		27.78		19.66		19.54		24.01		16.17		25.70		15.90		20.26		11.46		13.17

				Rail		6.03		20.34		13.53		21.58		20.41		10.71		11.35		9.70		5.59		9.22		9.95		17.57

				Other Depart.		5.77		6.95		8.44		6.85		6.87		8.30		5.46		4.92		3.30		3.42		3.49		4.59

				MTA - Wide		22.55		28.00		23.39		28.52		21.07		24.18		20.43		19.59		14.58		20.40		13.45		16.89		24.71

				Indemnity -- Metro Service Sectors

				* Sector Maintenance data includes Facilities Maintenance, Regional Rebuild Center, Bus Operations Control and Operations Central Instruction

				**Exposure hour data is subject to change

				Sector		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				SFV		13.81		22.73		17.61		24.76		16.32		22.99		16.80		29.51		7.73		20.04		12.16		14.79

				SGV		51.21		37.77		33.46		27.64		20.11		34.73		28.23		23.21		17.28		31.15		15.96		21.24

				GWC		47.43		59.06		43.95		59.51		33.11		40.54		34.43		40.68		24.88		22.86		18.26		13.64

				SB		28.48		42.40		34.47		39.65		21.69		27.14		23.64		12.38		11.17		29.27		11.11		13.12

				WC		28.85		27.79		20.13		37.55		40.55		31.10		29.44		30.50		33.60		27.83		24.74		31.91

				Target		10		10		10		10		10		10		10		10		20		20		20		20
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IndClaims_200K

		0



Fiscal Year 1997

Fiscal Year 1998

Miles

Fiscal Year 1997

Fiscal Year 1996

#REF!

Points

TRANSPORTATION

0



MedClaims_200K (2)

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0



Calculation:  Performance indicators are ranked from best to worst.  Performance percentages for various indicators are averaged and outcomes are  sorted from high to low.  The rail line with the highest percentage score wins the program award for the month.

Bus Transp

Bus Maint

Rail

Other Departments

MTA - Wide

TARGET

37257

37257

37257

37257

37257

37257

37288

37288

37288

37288

37288

37288

37316

37316

37316

37316

37316

37316

37347

37347

37347

37347

37347

37347

37377

37377

37377

37377

37377

37377

37408

37408

37408

37408

37408

37408

37438

37438

37438

37438

37438

37438

37469

37469

37469

37469

37469

37469

37500

37500

37500

37500

37500

37500

37530

37530

37530

37530

37530

37530

37561

37561

37561

37561

37561

37561

37591

37591

37591

37591

37591

37591

32.0542925485

26.6155942985

6.0333323512

5.7669504041

22.5489717075

10

39.951635779

28.5600523164

20.3432654806

6.9533350962

27.9977115079

10

30.3718299253

27.7796037499

13.526777851

8.437543366

23.3921181523

10

44.9972689099

19.6643195772

21.5812350181

6.8480500464

28.5247243095

10

29.3076204461

19.5439994059

20.4084298244

6.8654994525

21.0737216905

10

34.4602979986

24.0146616573

10.711881662

8.2975503778

24.1757543608

10

30.8002700989

16.1653673977

11.3514593436

5.4596891435

20.4253838823

20

25.7376339446

25.6987681025

9.7001295037

4.9224155019

19.5944345292

20

20.9544000234

15.8994793439

5.5919779721

3.2998802473

14.5780538015

20

30.9359907112

20.2576223217

9.2193659895

3.4200975018

20.3968347884

20

19.1717916715

11.457624112

9.9536826706

3.4897951584

13.4517234143

20

23.6055373083

13.1654722457

17.5690027652

4.5889945683

16.8869680598

20
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SFV

SGV

GWC

SB

WC
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0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



Bus Accident

		

		New Workers' Compensation Claims*

		per 200,000 Exposure Hours**

		"Medical Only" -- All Areas

																																5.42

																																8.26

																																8.15

																																2.14

																																5.37

				* Bus Maintenance Division data includes Facilities Maintenance and Regional Rebuild Center

				**Exposure hour data is subject to change

						Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02		Jan-03		Feb-03		Mar-03

				Bus Trans.		6.19		5.22		5.59		4.81		5.30		7.59		8.60		3.92		4.13		5.20		4.94		3.93		4.61		4.49		4.21

				Bus Maint		10.14		10.45		6.04		5.90		8.76		13.42		12.80		12.17		8.30		7.37		9.44		5.27		8.21		8.06		7.61

				Rail		4.02		9.04		11.59		5.89		10.20		4.28		4.26		6.93		5.59		11.85		8.53		2.70		7.36		7.60		7.59

				Other Depart.		1.57		1.74		1.58		2.63		3.17		1.11		4.25		1.85		1.32		2.28		1.40		0.00		1.93		1.96		1.98

				MTA - Wide		5.70		5.69		5.11		4.55		5.77		6.89		8.06		5.41		4.53		5.64		5.52		3.27		5.53		5.51		5.50

				"Medical Only" -- Metro Service Sectors

				* Sector Maintenance data includes Facilities Maintenance, Regional Rebuild Center, Bus Operations Control and Operations Central Instruction

				**Exposure hour data is subject to change

				Sector		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02		Jan-03		Feb-03		Mar-03

				SFV		8.06		8.84		7.70		5.90		5.83		9.68		4.20		1.05		1.10		3.01		7.74		1.06		1.62		0.94		0.56		DECLINE

				SGV		9.53		6.45		4.90		7.77		5.25		7.31		7.06		4.46		0.96		4.33		5.63		3.54		3.76		3.49		3.31		DECLINE

				GWC		2.79		4.54		5.17		5.54		6.90		7.24		12.40		8.42		14.63		4.03		9.83		1.36		8.03		8.03		8.16		INCLINE

				SB		8.55		2.89		5.88		2.70		7.23		2.81		4.38		8.84		5.59		5.17		1.85		6.12		5.05		4.86		5.01		STEADY

				WC		8.74		10.76		3.87		5.01		4.96		13.82		17.50		8.03		6.72		9.28		6.60		7.18		8.59		8.53		8.36		DECLINE

				Target		2		2		2		2		2		2		2		2		3.5		3.5		3.5		3.5		3.5		3.5		3.5
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Bus Accident

		1



Fiscal Year 1997

Fiscal Year 1998

Miles

Fiscal Year 1997

Fiscal Year 1996

#REF!

Points

TRANSPORTATION

1



Rail Accident

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0



Calculation:  Performance indicators are ranked from best to worst.  Performance percentages for various indicators are averaged and outcomes are  sorted from high to low.  The rail line with the highest percentage score wins the program award for the month.

Bus Transp

Bus Maint

Rail

Other Departments

MTA - Wide

TARGET

37257

37257

37257

37257

37257

37257

37288

37288

37288

37288

37288

37288

37316

37316

37316

37316

37316

37316

37347

37347

37347

37347

37347

37347

37377

37377

37377

37377

37377

37377

37408

37408

37408

37408

37408

37408

37438

37438

37438

37438

37438

37438

37469

37469

37469

37469

37469

37469

37500

37500

37500

37500

37500

37500

37530

37530

37530

37530

37530

37530

37561

37561

37561

37561

37561

37561

37591

37591

37591

37591

37591

37591

6.1859161058

10.1392740185

4.0222215675

1.5728046557

5.7035634319

2

5.2244446788

10.448799628

9.0414513247

1.738333774

5.68703515

2

5.5948107757

6.0390442935

11.5943810151

1.5820393811

5.1130312901

2

4.8110287514

5.8992958732

5.8857913686

2.6338654025

4.553242378

2

5.3032836998

8.7611031819

10.2042149122

3.168692055

5.7717836477

2

7.5929470166

13.4199579849

4.2847526648

1.1063400504

6.8872788586

2

8.6018772348

12.7975825232

4.2567972539

4.2464248894

8.0626515325

3.5

3.9165964698

12.1731006801

6.9286639312

1.8459058132

5.4053612494

3.5

4.1318535257

8.2953805273

5.5919779721

1.3199520989

4.5291040937

3.5

5.2016267568

7.366408117

11.8534705579

2.2800650012

5.6444071113

3.5

4.9381887639

9.4356904452

8.5317280034

1.3959180634

5.5222864543

3.5

3.934256218

5.2661888983

2.7029235023

0

3.2684454309

3.5
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SFV

SGV

GWC

SB

WC

Target

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



OSHA

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0



SFV

SGV

GWC

SB

WC

Target

MONTHS

MEDICAL CLAIMS / 200000 HRS

PROJECTED SECTOR TREND

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



SFV_Acc

				Bus Accidents per 100,000 Hub Miles*

				* Data represents number of bus traffic accidents (system safety performance) and not bus traffic accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Systemwide

				Bus		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02		Jan-03		Feb-03		Mar-03

				Accidents		4.34		4.19		3.64		3.93		4.04		3.27		4.02		3.95		3.95		3.80		3.90		3.97		3.95		3.59		3.75		3.79		3.83

				Goal		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7

				Bus Passenger Accidents per 100,000 Boardings*

				* Data represents number of bus passenger accidents (system safety performance) and not bus passenger accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Systemwide

				Bus Passenger		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Accidents		0.14		0.22		0.18		0.21		0.22		0.21		0.19		0.22		0.23		0.25		0.23		0.21		0.19		0.16		0.19

				Goal		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15

				Bus		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Sep-02		Oct-02		Nov-02		Dec-02		Jan-03		Feb-03		Mar-03

				Accidents		4.34		4.19		3.64		3.93		4.04		3.27		4.02		3.95		3.95		3.90		3.97		3.95		3.59		3.76		3.79		3.83
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Analysis:  Accident data analysis indicates that vehicle collisions with standing buses and intersection sideswipes were major factors.  This is related to the number of temporary detours in effect due to street construction projects.  The vehicle body configuration of new buses (such as neoplans) as well as the large percentage of new operators are also contributing factors.  




Corrective Action:  Accident data is being analyzed to a finer degree and distributed more frequently to identify re-training opportunities and disciplinary measures.



SFV_Acc
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Goal

Bus Passenger

Goal

0

0
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SFV_OSHA

		37073		37073		37073

		37104		37104		37104

		37135		37135		37135

		37165		37165		37165

		37196		37196		37196

		37226		37226		37226

		37257		37257		37257

		37288		37288		37288

		37316		37316		37316

		37347		37347		37347

		37377		37377		37377



0.0

Red Line

Blue Line

Green Line

0

1.4314445423

0

0

0

0

0

0.7489290315

0

0

2.0985624847

0

0

0

0

0

0

0

0

0

0

0

0.7895464056

0

0.8712015612

0.7155532658

0

0.8919731338

0

0

0.8650743531

1.4204949004

0



SGV_Acc

		37073		37073		37073

		37104		37104		37104

		37135		37135		37135

		37165		37165		37165

		37196		37196		37196

		37226		37226		37226

		37257		37257		37257

		37288		37288		37288

		37316		37316		37316

		37347		37347		37347

		37377		37377		37377



Passenger accidents

Red Line

Blue Line

37073

0.0262444805

0.1686838443

37104

0

0.1036645415

37135

0.033110116

0.127451449

37165

0

0.0599035553

37196

0.0320512821

0.1334512152

37226

0

0

37257

0.0280269844

0.0622189647

37288

0

0.0615228631

37316

0

0.1676498398

37347

0

0.0534606695

37377

0

0.10221782



SGV_OSHA
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Goal

Bus

Goal
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GWC_Acc

				Bus Accidents per 100,000 Hub Miles*

				* Data represents number of bus traffic accidents (system safety performance) and not bus traffic accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

						Bus		Jul-01		Aug-01		Sep-01		Oct-01		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02

						Accidents		3.81		4.03		3.44		4.26		4.34		4.18		3.64		3.93		4.01		3.20		4.00						3.90

				Bus Passenger Accidents per 100,000 Boardings*

				* Data represents number of bus passenger accidents (system safety performance) and not bus passenger accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

						Bus		Jul-01		Aug-01		Sep-01		Oct-01		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02

						Accidents		0.18		0.18		0.18		0.11		0.13		0.22		0.18		0.21		0.21		0.21		0.19						0.18

				Rail Accidents per 100,000 Revenue Train Miles*

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents
 and late filing of reports.

				Rail		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Red Line		0		0		0		0.87		0.89		0.87		0		0		0		0		0		0		0.85				0.268

				Blue Line		0		0		0.79		0.72		0		2.13		2.93		1.41		0		0		0		1.43		0				0.723

				Green Line		0		0		0		0		0		0		0		0		0		0		0.80		0		0				0.061

				Goal		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4

				Rail Passenger Accidents per 100,000 Boardings																														0.351

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents
 and late filing of reports.

				Passenger		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Red Line		0		0.028		0		0		0		0		0		0		0.027		0.031		0		0		0				0.011		0.011

				Blue Line		0		0		0.062		0.168		0.053		0.051		0		0		0.112		0.053		0		0		0				0.051		0.051

				Green Line		0		0		0		0		0		0		0		0.133		0.282		0		0		0		0				0.038		0.038

				Goal		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01				0.033		0.033
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GWC_Acc
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SB_Acc

		

		Occupational Safety and Health Administration (OSHA) Recordable Injuries/Illnesses*

		per 200,000 Exposure Hours**

				Agency-wide

				* Bus Maintenance Division data includes Facilities Maintenance and Regional Rebuild Center

				**Exposure hour data is subject to change

						Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Bus Trans.		31.49		21.51		25.04		31.70		25.68		28.91		22.75		22.94		15.64		22.72		11.91		12.65

				Bus Maint		29.17		30.04		28.41		19.65		25.07		29.54		14.66		14.89		18.30		12.85		10.90		12.05

				Rail		14.15		15.80		9.17		10.99		9.69		1.65		7.09		11.09		5.59		7.90		9.95		9.46

				Other Depart.		1.11		3.43		6.28		3.84		3.86		2.50		1.97		3.29		2.06		1.19		0.72		0.72

				MTA - Wide		21.69		17.63		18.92		19.69		17.99		18.98		14.51		15.27		11.18		14.11		8.92		8.99

				TARGET		15.92												15.92		15.92		15.92		15.92		15.92		15.92

				Metro Bus Service Sectors

				* Bus Maintenance Division data includes Facilities Maintenance and Regional Rebuild Center

				**Exposure hour data is subject to change

				Sector		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				SFV		24.17		8.84		30.82		18.87		25.64		31.46		15.75		15.81		11.04		13.03		14.37		13.73

				SGV		50.02		27.64		31.02		22.46		16.61		25.59		17.64		17.85		14.40		27.69		10.33		5.31

				GWC		29.30		28.77		24.56		29.06		22.07		26.06		15.15		15.43		16.10		20.17		11.24		8.18

				SB		24.69		18.31		19.33		21.63		18.08		14.97		13.13		13.26		9.31		8.61		1.85		6.12

				WC		37.59		29.58		20.13		40.05		38.06		37.14		31.03		31.30		21.84		24.74		17.32		20.74

				TARGET														15.92		15.92		15.92		15.92		15.92		15.92
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WC_Acc

				San Fernando Valley (SFV) Sector Bus Accidents per 100,000 Hub Miles*

				* Data represents number of bus traffic accidents (system safety performance) and not bus traffic accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		4.34		4.19		3.64		3.93		4.04		3.27		4.02		3.95		3.95		3.80		3.90		3.97		3.96		3.59

				Div 8		4.18		3.20		3.41		3.59		3.52		2.97		2.71		3.05		3.22		2.85		3.27		3.51		2.90		3.29

				Div 15		3.61		2.78		2.94		2.68		2.80		2.55		3.50		2.93		2.58		2.71		2.36		2.08		3.78		2.31

				Goal		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7

				SFV Bus Passenger Accidents per 100,000 Boardings*

				* Data represents number of bus passenger accidents (system safety performance) and not bus passenger accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Passenger Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		0.14		0.22		0.18		0.21		0.22		0.21		0.19		0.22		0.23		0.25		0.23		0.21		0.19		0.16

				Div 8		0.09		0.11		0.30		0.18		0.00		0.19		0.10		0.09		0.14		0.18		0.22		0.12		0.13		0.16

				Div 15		0.08		0.24		0.23		0.13		0.16		0.17		0.29		0.21		0.19		0.25		0.45		0.13		0.16		0.03

				Goal		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15
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				San Fernando Valley (SFV) Sector Occupational Safety and

				Health Administration (OSHA) Recordable Injuries/Illnesses*

				per 200,000 Exposure Hours

				Bus Transportation

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 8		31.86		0.00		42.98		16.48		24.09		21.34		20.09		20.06		0.00		27.25		25.48		16.52

				Div 15		19.09		5.21		18.08		16.88		43.11		24.99		17.46		17.54		16.11		7.51		10.64		12.76

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		2.7

				Bus Maintenance

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 8		12.92		13.44		35.08		26.35		27.23		27.23		0.00		0.00		27.53		0.00		12.73		24.57

				Div 15		32.99		35.96		48.17		26.14		43.11		77.64		25.44		25.44		17.03		24.20		17.90		16.40

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		2.7
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				San Gabriel Valley (SGV) Sector Bus Accidents per 100,000 Hub Miles*

				* Data represents number of bus traffic accidents (system safety performance) and not bus traffic accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		4.34		4.19		3.64		3.93		4.04		3.27		4.02		3.95		3.95		3.80		3.90		3.97		3.96		3.59

				Div 3		4.39		5.32		4.04		4.30		4.07		3.20		4.35		3.94		4.37		3.43		5.48		4.85		4.14		3.66

				Div 9		2.01		2.76		3.08		1.76		3.32		2.32		3.34		3.01		3.74		3.24		2.64		2.20		2.65		1.67

				Goal		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7

				SGV Bus Passenger Accidents per 100,000 Boardings*

				* Data represents number of bus passenger accidents (system safety performance) and not bus passenger accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Passenger Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		0.14		0.22		0.18		0.21		0.22		0.21		0.19		0.22		0.23		0.25		0.23		0.21		0.19		0.16

				Div 3		0.10		0.14		0.16		0.24		0.10		0.24		0.09		0.43		0.23		0.39		0.21		0.23		0.07		0.10

				Div 9		0.17		0.17		0.16		0.38		0.40		0.50		0.56		0.24		0.43		0.49		0.36		0.33		0.26		0.24

				Goal		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15
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				San Gabriel Valley (SGV) Sector Occupational Safety and

				Health Administration (OSHA) Recordable Injuries/Illnesses*

				per 200,000 Exposure Hours

				Bus Transportation

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 3		44.53		29.33		39.74		35.51		11.78		37.14		20.16		20.36		18.37		28.40		6.04		8.96

				Div 9		43.36		29.19		25.57		27.09		16.74		35.18		23.74		23.75		17.94		39.47		14.15		3.43

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		2.7

				Bus Maintenance

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 3		19.27		43.12		28.08		20.39		31.50		11.40		21.03		21.79		21.89		19.98		10.49		20.85

				Div 9		20.17		0.00		47.69		11.10		11.10		11.74		10.86		11.13		11.30		31.38		11.15		0.00

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		2.7
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Goal

TARGET
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Div 9

0

44.5309201929

43.3561169728

0

29.3305449762

29.1853901585

0

39.7384641367

25.5741149039

0

35.5080168965

27.0928129075

0
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16.7365949498

0

37.1383824099

35.1768153831

0

20.1596035816

23.7371014286

0

20.3592239646

23.7540089132

0

18.3663639635

17.9378471534

0

28.4046768869

39.4659338281

0

6.0357852655

14.1500481721

0

8.9592448432

3.4259052912



				Gateway Cities (GWC) Sector Bus Accidents per 100,000 Hub Miles*

				* Data represents number of bus traffic accidents (system safety performance) and not bus traffic accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		4.34		4.19		3.64		3.93		4.04		3.27		4.02		3.95		3.95		3.80		3.90		3.97		3.96		3.59

				Div 1		6.34		4.92		4.33		3.18		3.59		4.26		3.94		4.16		2.97		3.97		3.35		2.60		3.40		2.99

				Div 2		5.48		4.54		3.31		5.18		3.49		2.74		5.64		6.93		6.22		6.68		4.86		4.95		4.54		3.78

				Goal		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7

				GWC Bus Passenger Accidents per 100,000 Boardings*

				* Data represents number of bus passenger accidents (system safety performance) and not bus passenger accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Passenger Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		0.14		0.22		0.18		0.21		0.22		0.21		0.19		0.22		0.23		0.25		0.23		0.21		0.19		0.16

				Div 1		0.08		0.28		0.08		0.17		0.30		0.03		0.07		0.04		0.10		0.06		0.14		0.13		0.04		0.08

				Div 2		0.19		0.24		0.20		0.23		0.12		0.16		0.11		0.21		0.34		0.16		0.29		0.24		0.28		0.13

				Goal		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15
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				Gateway Cities (GWC) Sector Occupational Safety and

				Health Administration (OSHA) Recordable Injuries/Illnesses*

				per 200,000 Exposure Hours

				Bus Transportation

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 1		25.41		27.58		17.05		28.78		14.13		18.62		14.71		14.96		3.96		10.99		7.66		7.29

				Div 2		33.39		32.33		27.80		40.30		29.02		34.46		21.81		21.91		22.90		35.76		7.51		15.09

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		2.7

				Bus Maintenance

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 1		24.61		27.10		33.19		0.00		12.28		13.62		0.00		0.00		0.00		0.00		24.62		0.00

				Div 2		34.36		24.29		30.17		22.97		36.80		36.39		11.38		12.22		50.78		22.09		22.22		0.00

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		2.7
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				South Bay (SB) Sector Bus Accidents per 100,000 Hub Miles*

				* Data represents number of bus traffic accidents (system safety performance) and not bus traffic accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		4.34		4.19		3.64		3.93		4.04		3.27		4.02		3.95		3.95		3.80		3.90		3.97		3.96		3.59

				Div 5		5.01		4.69		4.62		5.65		3.75		2.86		4.11		4.25		4.36		4.01		4.53		5.69		4.41		4.67

				Div 18		4.56		5.09		2.44		4.03		4.03		3.59		2.36		4.25		3.02		2.69		3.89		4.01		4.12		3.70

				Goal		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7

				SB Bus Passenger Accidents per 100,000 Boardings*

				* Data represents number of bus passenger accidents (system safety performance) and not bus passenger accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Passenger Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		0.14		0.22		0.18		0.21		0.22		0.21		0.19		0.22		0.23		0.25		0.23		0.21		0.19		0.16

				Div 5		0.10		0.31		0.15		0.21		0.30		0.17		0.21		0.10		0.12		0.30		0.19		0.19		0.11		0.26

				Div 18		0.14		0.21		0.08		0.17		0.14		0.22		0.19		0.23		0.34		0.19		0.08		0.15		0.24		0.00

				Goal		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15
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				South Bay (SB) Sector Occupational Safety and

				Health Administration (OSHA) Recordable Injuries/Illnesses*

				per 200,000 Exposure Hours

				Bus Transportation

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 5		28.51		30.44		26.77		30.92		33.71		26.31		18.58		18.79		11.39		18.43		5.59		7.85

				Div 18		19.04		14.09		14.00		17.26		8.46		6.58		6.39		6.45		6.80		4.28		0.00		0.00

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		2.7

				Bus Maintenance

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 5		48.18		20.95		35.73		29.31		41.67		33.17		19.85		19.56		20.03		0.00		0.00		18.14

				Div 18		15.86		8.66		14.88		16.43		0.00		8.85		25.06		25.29		8.56		7.86		0.00		0.00

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92
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				Westside/Central (WC) Sector Bus Accidents per 100,000 Hub Miles*

				* Data represents number of bus traffic accidents (system safety performance) and not bus traffic accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		4.34		4.19		3.64		3.93		4.04		3.27		4.02		3.95		3.95		3.80		3.90		3.97		3.96		3.59

				Div 6		5.48		4.71		1.73		3.97		6.93		4.42		2.84		4.48		3.35		5.01		4.07		3.72		3.87		4.84

				Div 7		5.18		5.45		4.32		4.60		5.68		3.81		6.67		4.09		5.11		4.61		3.94		5.53		4.47		4.44

				Div 10		3.54		3.28		4.80		4.59		5.12		4.06		4.43		3.99		4.61		4.88		5.02		4.36		4.81		4.77

				Goal		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7

				WC Bus Passenger Accidents per 100,000 Boardings*

				* Data represents number of bus passenger accidents (system safety performance) and not bus passenger accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Passenger Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		0.14		0.22		0.18		0.21		0.22		0.21		0.19		0.22		0.23		0.25		0.23		0.21		0.19		0.16

				Div 6		0.25		0.00		0.22		0.21		0.00		0.16		0.18		0.21		0.37		0.34		0.73		0.32		0.21		0.41

				Div 7		0.26		0.36		0.20		0.32		0.38		0.36		0.20		0.37		0.32		0.22		0.21		0.22		0.35		0.31

				Div 10		0.13		0.09		0.23		0.17		0.21		0.11		0.13		0.29		0.14		0.27		0.22		0.30		0.26		0.26

				Goal		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15
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				Westside/Central (WC) Sector Occupational Safety and

				Health Administration (OSHA) Recordable Injuries/Illnesses*

				per 200,000 Exposure Hours

				Bus Transportation

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 6		54.01		13.53		12.64		60.63		72.74		68.56		48.51		47.95		39.10		45.83		51.47		13.08

				Div 7		14.76		18.91		16.19		45.37		14.68		25.39		21.53		21.46		27.29		28.14		14.72		26.46

				Div 10		57.41		32.68		35.39		50.85		70.51		54.07		55.03		56.62		20.54		30.46		14.15		26.20

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		2.7

				Bus Maintenance

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 6		37.92		0.00		77.71		39.33		38.96		42.51		37.51		36.38		37.37		0.00		0.00		35.16

				Div 7		34.07		58.08		0.00		18.12		26.81		38.71		8.79		9.01		0.00		26.42		9.43		18.87

				Div 10		42.06		67.49		8.16		18.16		18.94		20.12		8.94		8.72		27.26		0.00		11.15		0.00

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		2.7
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Chart1

		37258		37258		37258		37258		37258		37258

		37289		37289		37289		37289		37289		37289

		37317		37317		37317		37317		37317		37317

		37348		37348		37348		37348		37348		37348

		37378		37378		37378		37378		37378		37378

		37409		37409		37409		37409		37409		37409

		37439		37439		37439		37439		37439		37439

		37470		37470		37470		37470		37470		37470

		37500		37500		37500		37500		37500		37500

		37530		37530		37530		37530		37530		37530

		37561		37561		37561		37561		37561		37561

		37591		37591		37591		37591		37591		37591



Bus Trans.

Bus Maint

Rail

Other Depart.

MTA - Wide

TARGET

31.4919365389

29.1721380109

14.1533857454

1.1129563618

21.688930795

15.92

21.5124192656

30.0353438319

15.7957337829

3.4333175487

17.6317778494

25.0434387103

28.4146267666

9.1699141536

6.2831120002

18.9182157735

31.6961894208

19.6460703936

10.9864152975

3.8448723576

19.6860773404

25.6790579146

25.0669777111

9.6890759383

3.8581281404

17.9864885766

28.911605948

29.5372530429

1.6503602819

2.4981074754

18.975156039

22.7533526857

14.6609580154

7.0946620898

1.9658345169

14.5127727585

15.92

22.9400650376

14.8850494613

11.0858622899

3.2904633127

15.2701455297

15.92

15.6420169188

18.2962947716

5.5919779721

2.0617676022

11.1812257313

15.92

22.7228958321

12.8511390148

7.9023137053

1.1877417685

14.1110177781

15.92

11.9097493717

10.9042119501

9.9536826706

0.7221033079

8.92061658

15.92

12.645823558

12.0488672396

9.4602322582

0.716069392

8.9882249351

15.92



IndClaims_200K

		

		New Workers' Compensation Claims*

		per 200,000 Exposure Hours**

		Indemnity -- All Areas

				* Bus Maintenance Division data includes Facilities Maintenance and Regional Rebuild Center

				**Exposure hour data is subject to change

						Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Bus Trans.		32.05		39.95		30.37		45.00		29.31		34.46		30.80		25.74		20.95		30.94		19.17		23.61

				Bus Maint		26.62		28.56		27.78		19.66		19.54		24.01		16.17		25.70		15.90		20.26		11.46		13.17

				Rail		6.03		20.34		13.53		21.58		20.41		10.71		11.35		9.70		5.59		9.22		9.95		17.57

				Other Depart.		5.77		6.95		8.44		6.85		6.87		8.30		5.46		4.92		3.30		3.42		3.49		4.59

				MTA - Wide		22.55		28.00		23.39		28.52		21.07		24.18		20.43		19.59		14.58		20.40		13.45		16.89		24.71

				Indemnity -- Metro Service Sectors

				* Sector Maintenance data includes Facilities Maintenance, Regional Rebuild Center, Bus Operations Control and Operations Central Instruction

				**Exposure hour data is subject to change

				Sector		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				SFV		13.81		22.73		17.61		24.76		16.32		22.99		16.80		29.51		7.73		20.04		12.16		14.79

				SGV		51.21		37.77		33.46		27.64		20.11		34.73		28.23		23.21		17.28		31.15		15.96		21.24

				GWC		47.43		59.06		43.95		59.51		33.11		40.54		34.43		40.68		24.88		22.86		18.26		13.64

				SB		28.48		42.40		34.47		39.65		21.69		27.14		23.64		12.38		11.17		29.27		11.11		13.12

				WC		28.85		27.79		20.13		37.55		40.55		31.10		29.44		30.50		33.60		27.83		24.74		31.91

				Target		10		10		10		10		10		10		10		10		20		20		20		20
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IndClaims_200K

		0



Fiscal Year 1997

Fiscal Year 1998

Miles

Fiscal Year 1997

Fiscal Year 1996

#REF!

Points

TRANSPORTATION

0



MedClaims_200K (2)

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0



Calculation:  Performance indicators are ranked from best to worst.  Performance percentages for various indicators are averaged and outcomes are  sorted from high to low.  The rail line with the highest percentage score wins the program award for the month.
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Bus Maint

Rail

Other Departments

MTA - Wide
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37257
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37500
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37530
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37530

37530

37530

37530

37561

37561

37561

37561

37561

37561

37591

37591

37591

37591

37591

37591

32.0542925485

26.6155942985

6.0333323512

5.7669504041

22.5489717075

10

39.951635779

28.5600523164

20.3432654806

6.9533350962

27.9977115079

10

30.3718299253

27.7796037499

13.526777851

8.437543366

23.3921181523

10

44.9972689099

19.6643195772

21.5812350181

6.8480500464

28.5247243095

10

29.3076204461

19.5439994059

20.4084298244

6.8654994525

21.0737216905

10

34.4602979986

24.0146616573

10.711881662

8.2975503778

24.1757543608

10

30.8002700989

16.1653673977

11.3514593436

5.4596891435

20.4253838823

20

25.7376339446

25.6987681025

9.7001295037

4.9224155019

19.5944345292

20

20.9544000234

15.8994793439

5.5919779721

3.2998802473

14.5780538015

20

30.9359907112

20.2576223217

9.2193659895

3.4200975018

20.3968347884

20

19.1717916715

11.457624112

9.9536826706

3.4897951584

13.4517234143

20

23.6055373083

13.1654722457

17.5690027652

4.5889945683

16.8869680598

20
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Bus Accident

		

		New Workers' Compensation Claims*

		per 200,000 Exposure Hours**

		"Medical Only" -- All Areas

																																5.42

																																8.26

																																8.15

																																2.14

																																5.37

				* Bus Maintenance Division data includes Facilities Maintenance and Regional Rebuild Center

				**Exposure hour data is subject to change

						Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02		Jan-03		Feb-03		Mar-03

				Bus Trans.		6.19		5.22		5.59		4.81		5.30		7.59		8.60		3.92		4.13		5.20		4.94		3.93		4.61		4.49		4.21

				Bus Maint		10.14		10.45		6.04		5.90		8.76		13.42		12.80		12.17		8.30		7.37		9.44		5.27		8.21		8.06		7.61

				Rail		4.02		9.04		11.59		5.89		10.20		4.28		4.26		6.93		5.59		11.85		8.53		2.70		7.36		7.60		7.59

				Other Depart.		1.57		1.74		1.58		2.63		3.17		1.11		4.25		1.85		1.32		2.28		1.40		0.00		1.93		1.96		1.98

				MTA - Wide		5.70		5.69		5.11		4.55		5.77		6.89		8.06		5.41		4.53		5.64		5.52		3.27		5.53		5.51		5.50

				"Medical Only" -- Metro Service Sectors

				* Sector Maintenance data includes Facilities Maintenance, Regional Rebuild Center, Bus Operations Control and Operations Central Instruction

				**Exposure hour data is subject to change

				Sector		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02		Jan-03		Feb-03		Mar-03

				SFV		8.06		8.84		7.70		5.90		5.83		9.68		4.20		1.05		1.10		3.01		7.74		1.06		1.62		0.94		0.56		DECLINE

				SGV		9.53		6.45		4.90		7.77		5.25		7.31		7.06		4.46		0.96		4.33		5.63		3.54		3.76		3.49		3.31		DECLINE

				GWC		2.79		4.54		5.17		5.54		6.90		7.24		12.40		8.42		14.63		4.03		9.83		1.36		8.03		8.03		8.16		INCLINE

				SB		8.55		2.89		5.88		2.70		7.23		2.81		4.38		8.84		5.59		5.17		1.85		6.12		5.05		4.86		5.01		STEADY

				WC		8.74		10.76		3.87		5.01		4.96		13.82		17.50		8.03		6.72		9.28		6.60		7.18		8.59		8.53		8.36		DECLINE

				Target		2		2		2		2		2		2		2		2		3.5		3.5		3.5		3.5		3.5		3.5		3.5
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Bus Accident

		1



Fiscal Year 1997

Fiscal Year 1998

Miles

Fiscal Year 1997

Fiscal Year 1996

#REF!

Points

TRANSPORTATION

1



Rail Accident

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0



Calculation:  Performance indicators are ranked from best to worst.  Performance percentages for various indicators are averaged and outcomes are  sorted from high to low.  The rail line with the highest percentage score wins the program award for the month.

Bus Transp

Bus Maint

Rail

Other Departments

MTA - Wide

TARGET

37257

37257

37257

37257

37257

37257

37288

37288

37288

37288

37288

37288

37316

37316

37316

37316

37316

37316

37347

37347

37347

37347

37347

37347

37377

37377

37377

37377

37377

37377

37408

37408

37408

37408

37408

37408

37438

37438

37438

37438

37438

37438

37469

37469

37469

37469

37469

37469

37500

37500

37500

37500

37500

37500

37530

37530

37530

37530

37530

37530

37561

37561

37561

37561

37561

37561

37591

37591

37591

37591

37591

37591

6.1859161058

10.1392740185

4.0222215675

1.5728046557

5.7035634319

2

5.2244446788

10.448799628

9.0414513247

1.738333774

5.68703515

2

5.5948107757

6.0390442935

11.5943810151

1.5820393811

5.1130312901

2

4.8110287514

5.8992958732

5.8857913686

2.6338654025

4.553242378

2

5.3032836998

8.7611031819

10.2042149122

3.168692055

5.7717836477

2

7.5929470166

13.4199579849

4.2847526648

1.1063400504

6.8872788586

2
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SFV_Acc

				Bus Accidents per 100,000 Hub Miles*

				* Data represents number of bus traffic accidents (system safety performance) and not bus traffic accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Systemwide

				Bus		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02		Jan-03		Feb-03		Mar-03

				Accidents		4.34		4.19		3.64		3.93		4.04		3.27		4.02		3.95		3.95		3.80		3.90		3.97		3.95		3.59		3.75		3.79		3.83

				Goal		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7

				Bus Passenger Accidents per 100,000 Boardings*

				* Data represents number of bus passenger accidents (system safety performance) and not bus passenger accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Systemwide

				Bus Passenger		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Accidents		0.14		0.22		0.18		0.21		0.22		0.21		0.19		0.22		0.23		0.25		0.23		0.21		0.19		0.16		0.19

				Goal		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15

				Bus		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Sep-02		Oct-02		Nov-02		Dec-02		Jan-03		Feb-03		Mar-03

				Accidents		4.34		4.19		3.64		3.93		4.04		3.27		4.02		3.95		3.95		3.90		3.97		3.95		3.59		3.76		3.79		3.83
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Analysis:  Accident data analysis indicates that vehicle collisions with standing buses and intersection sideswipes were major factors.  This is related to the number of temporary detours in effect due to street construction projects.  The vehicle body configuration of new buses (such as neoplans) as well as the large percentage of new operators are also contributing factors.  




Corrective Action:  Accident data is being analyzed to a finer degree and distributed more frequently to identify re-training opportunities and disciplinary measures.
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				Bus Accidents per 100,000 Hub Miles*

				* Data represents number of bus traffic accidents (system safety performance) and not bus traffic accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

						Bus		Jul-01		Aug-01		Sep-01		Oct-01		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02

						Accidents		3.81		4.03		3.44		4.26		4.34		4.18		3.64		3.93		4.01		3.20		4.00						3.90

				Bus Passenger Accidents per 100,000 Boardings*

				* Data represents number of bus passenger accidents (system safety performance) and not bus passenger accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

						Bus		Jul-01		Aug-01		Sep-01		Oct-01		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02

						Accidents		0.18		0.18		0.18		0.11		0.13		0.22		0.18		0.21		0.21		0.21		0.19						0.18

				Rail Accidents per 100,000 Revenue Train Miles*

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents
 and late filing of reports.

				Rail		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Red Line		0		0		0		0.87		0.89		0.87		0		0		0		0		0		0		0.85				0.268

				Blue Line		0		0		0.79		0.72		0		2.13		2.93		1.41		0		0		0		1.43		0				0.723

				Green Line		0		0		0		0		0		0		0		0		0		0		0.80		0		0				0.061

				Goal		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4

				Rail Passenger Accidents per 100,000 Boardings																														0.351

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents
 and late filing of reports.

				Passenger		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Red Line		0		0.028		0		0		0		0		0		0		0.027		0.031		0		0		0				0.011		0.011

				Blue Line		0		0		0.062		0.168		0.053		0.051		0		0		0.112		0.053		0		0		0				0.051		0.051

				Green Line		0		0		0		0		0		0		0		0.133		0.282		0		0		0		0				0.038		0.038

				Goal		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01				0.033		0.033
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SB_Acc

		

		Occupational Safety and Health Administration (OSHA) Recordable Injuries/Illnesses*

		per 200,000 Exposure Hours**

				Agency-wide

				* Bus Maintenance Division data includes Facilities Maintenance and Regional Rebuild Center

				**Exposure hour data is subject to change

						Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Bus Trans.		31.49		21.51		25.04		31.70		25.68		28.91		22.75		22.94		15.64		22.72		11.91		12.65

				Bus Maint		29.17		30.04		28.41		19.65		25.07		29.54		14.66		14.89		18.30		12.85		10.90		12.05

				Rail		14.15		15.80		9.17		10.99		9.69		1.65		7.09		11.09		5.59		7.90		9.95		9.46

				Other Depart.		1.11		3.43		6.28		3.84		3.86		2.50		1.97		3.29		2.06		1.19		0.72		0.72

				MTA - Wide		21.69		17.63		18.92		19.69		17.99		18.98		14.51		15.27		11.18		14.11		8.92		8.99

				TARGET		15.92												15.92		15.92		15.92		15.92		15.92		15.92

				Metro Bus Service Sectors

				* Bus Maintenance Division data includes Facilities Maintenance and Regional Rebuild Center

				**Exposure hour data is subject to change

				Sector		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				SFV		24.17		8.84		30.82		18.87		25.64		31.46		15.75		15.81		11.04		13.03		14.37		13.73

				SGV		50.02		27.64		31.02		22.46		16.61		25.59		17.64		17.85		14.40		27.69		10.33		5.31

				GWC		29.30		28.77		24.56		29.06		22.07		26.06		15.15		15.43		16.10		20.17		11.24		8.18

				SB		24.69		18.31		19.33		21.63		18.08		14.97		13.13		13.26		9.31		8.61		1.85		6.12

				WC		37.59		29.58		20.13		40.05		38.06		37.14		31.03		31.30		21.84		24.74		17.32		20.74

				TARGET														15.92		15.92		15.92		15.92		15.92		15.92
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				San Fernando Valley (SFV) Sector Bus Accidents per 100,000 Hub Miles*

				* Data represents number of bus traffic accidents (system safety performance) and not bus traffic accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		4.34		4.19		3.64		3.93		4.04		3.27		4.02		3.95		3.95		3.80		3.90		3.97		3.96		3.59

				Div 8		4.18		3.20		3.41		3.59		3.52		2.97		2.71		3.05		3.22		2.85		3.27		3.51		2.90		3.29

				Div 15		3.61		2.78		2.94		2.68		2.80		2.55		3.50		2.93		2.58		2.71		2.36		2.08		3.78		2.31

				Goal		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7

				SFV Bus Passenger Accidents per 100,000 Boardings*

				* Data represents number of bus passenger accidents (system safety performance) and not bus passenger accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Passenger Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		0.14		0.22		0.18		0.21		0.22		0.21		0.19		0.22		0.23		0.25		0.23		0.21		0.19		0.16

				Div 8		0.09		0.11		0.30		0.18		0.00		0.19		0.10		0.09		0.14		0.18		0.22		0.12		0.13		0.16

				Div 15		0.08		0.24		0.23		0.13		0.16		0.17		0.29		0.21		0.19		0.25		0.45		0.13		0.16		0.03

				Goal		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15
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				San Fernando Valley (SFV) Sector Occupational Safety and

				Health Administration (OSHA) Recordable Injuries/Illnesses*

				per 200,000 Exposure Hours

				Bus Transportation

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 8		31.86		0.00		42.98		16.48		24.09		21.34		20.09		20.06		0.00		27.25		25.48		16.52

				Div 15		19.09		5.21		18.08		16.88		43.11		24.99		17.46		17.54		16.11		7.51		10.64		12.76

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		2.7

				Bus Maintenance

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 8		12.92		13.44		35.08		26.35		27.23		27.23		0.00		0.00		27.53		0.00		12.73		24.57

				Div 15		32.99		35.96		48.17		26.14		43.11		77.64		25.44		25.44		17.03		24.20		17.90		16.40

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		2.7
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				San Gabriel Valley (SGV) Sector Bus Accidents per 100,000 Hub Miles*

				* Data represents number of bus traffic accidents (system safety performance) and not bus traffic accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		4.34		4.19		3.64		3.93		4.04		3.27		4.02		3.95		3.95		3.80		3.90		3.97		3.96		3.59

				Div 3		4.39		5.32		4.04		4.30		4.07		3.20		4.35		3.94		4.37		3.43		5.48		4.85		4.14		3.66

				Div 9		2.01		2.76		3.08		1.76		3.32		2.32		3.34		3.01		3.74		3.24		2.64		2.20		2.65		1.67

				Goal		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7

				SGV Bus Passenger Accidents per 100,000 Boardings*

				* Data represents number of bus passenger accidents (system safety performance) and not bus passenger accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Passenger Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		0.14		0.22		0.18		0.21		0.22		0.21		0.19		0.22		0.23		0.25		0.23		0.21		0.19		0.16

				Div 3		0.10		0.14		0.16		0.24		0.10		0.24		0.09		0.43		0.23		0.39		0.21		0.23		0.07		0.10

				Div 9		0.17		0.17		0.16		0.38		0.40		0.50		0.56		0.24		0.43		0.49		0.36		0.33		0.26		0.24

				Goal		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15
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				San Gabriel Valley (SGV) Sector Occupational Safety and

				Health Administration (OSHA) Recordable Injuries/Illnesses*

				per 200,000 Exposure Hours

				Bus Transportation

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 3		44.53		29.33		39.74		35.51		11.78		37.14		20.16		20.36		18.37		28.40		6.04		8.96

				Div 9		43.36		29.19		25.57		27.09		16.74		35.18		23.74		23.75		17.94		39.47		14.15		3.43

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		2.7

				Bus Maintenance

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 3		19.27		43.12		28.08		20.39		31.50		11.40		21.03		21.79		21.89		19.98		10.49		20.85

				Div 9		20.17		0.00		47.69		11.10		11.10		11.74		10.86		11.13		11.30		31.38		11.15		0.00

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		2.7
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				Gateway Cities (GWC) Sector Bus Accidents per 100,000 Hub Miles*

				* Data represents number of bus traffic accidents (system safety performance) and not bus traffic accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		4.34		4.19		3.64		3.93		4.04		3.27		4.02		3.95		3.95		3.80		3.90		3.97		3.96		3.59

				Div 1		6.34		4.92		4.33		3.18		3.59		4.26		3.94		4.16		2.97		3.97		3.35		2.60		3.40		2.99

				Div 2		5.48		4.54		3.31		5.18		3.49		2.74		5.64		6.93		6.22		6.68		4.86		4.95		4.54		3.78

				Goal		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7

				GWC Bus Passenger Accidents per 100,000 Boardings*

				* Data represents number of bus passenger accidents (system safety performance) and not bus passenger accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Passenger Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		0.14		0.22		0.18		0.21		0.22		0.21		0.19		0.22		0.23		0.25		0.23		0.21		0.19		0.16

				Div 1		0.08		0.28		0.08		0.17		0.30		0.03		0.07		0.04		0.10		0.06		0.14		0.13		0.04		0.08

				Div 2		0.19		0.24		0.20		0.23		0.12		0.16		0.11		0.21		0.34		0.16		0.29		0.24		0.28		0.13

				Goal		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15
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				Gateway Cities (GWC) Sector Occupational Safety and

				Health Administration (OSHA) Recordable Injuries/Illnesses*

				per 200,000 Exposure Hours

				Bus Transportation

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 1		25.41		27.58		17.05		28.78		14.13		18.62		14.71		14.96		3.96		10.99		7.66		7.29

				Div 2		33.39		32.33		27.80		40.30		29.02		34.46		21.81		21.91		22.90		35.76		7.51		15.09

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		2.7

				Bus Maintenance

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 1		24.61		27.10		33.19		0.00		12.28		13.62		0.00		0.00		0.00		0.00		24.62		0.00

				Div 2		34.36		24.29		30.17		22.97		36.80		36.39		11.38		12.22		50.78		22.09		22.22		0.00

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		2.7
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				South Bay (SB) Sector Bus Accidents per 100,000 Hub Miles*

				* Data represents number of bus traffic accidents (system safety performance) and not bus traffic accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		4.34		4.19		3.64		3.93		4.04		3.27		4.02		3.95		3.95		3.80		3.90		3.97		3.96		3.59

				Div 5		5.01		4.69		4.62		5.65		3.75		2.86		4.11		4.25		4.36		4.01		4.53		5.69		4.41		4.67

				Div 18		4.56		5.09		2.44		4.03		4.03		3.59		2.36		4.25		3.02		2.69		3.89		4.01		4.12		3.70

				Goal		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7

				SB Bus Passenger Accidents per 100,000 Boardings*

				* Data represents number of bus passenger accidents (system safety performance) and not bus passenger accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Passenger Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		0.14		0.22		0.18		0.21		0.22		0.21		0.19		0.22		0.23		0.25		0.23		0.21		0.19		0.16

				Div 5		0.10		0.31		0.15		0.21		0.30		0.17		0.21		0.10		0.12		0.30		0.19		0.19		0.11		0.26

				Div 18		0.14		0.21		0.08		0.17		0.14		0.22		0.19		0.23		0.34		0.19		0.08		0.15		0.24		0.00

				Goal		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15
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		37408		37408		37408		37408
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		37561		37561		37561		37561

		37591		37591		37591		37591
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				South Bay (SB) Sector Occupational Safety and

				Health Administration (OSHA) Recordable Injuries/Illnesses*

				per 200,000 Exposure Hours

				Bus Transportation

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 5		28.51		30.44		26.77		30.92		33.71		26.31		18.58		18.79		11.39		18.43		5.59		7.85

				Div 18		19.04		14.09		14.00		17.26		8.46		6.58		6.39		6.45		6.80		4.28		0.00		0.00

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		2.7

				Bus Maintenance

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 5		48.18		20.95		35.73		29.31		41.67		33.17		19.85		19.56		20.03		0.00		0.00		18.14

				Div 18		15.86		8.66		14.88		16.43		0.00		8.85		25.06		25.29		8.56		7.86		0.00		0.00

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92



&L&8Safety's First Accident and Injury
Scorecard Report&C&8Page &P&R&8December 2002
Draft



		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0



Goal

TARGET

Div 5

Div 18

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



				Westside/Central (WC) Sector Bus Accidents per 100,000 Hub Miles*

				* Data represents number of bus traffic accidents (system safety performance) and not bus traffic accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		4.34		4.19		3.64		3.93		4.04		3.27		4.02		3.95		3.95		3.80		3.90		3.97		3.96		3.59

				Div 6		5.48		4.71		1.73		3.97		6.93		4.42		2.84		4.48		3.35		5.01		4.07		3.72		3.87		4.84

				Div 7		5.18		5.45		4.32		4.60		5.68		3.81		6.67		4.09		5.11		4.61		3.94		5.53		4.47		4.44

				Div 10		3.54		3.28		4.80		4.59		5.12		4.06		4.43		3.99		4.61		4.88		5.02		4.36		4.81		4.77

				Goal		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7		2.7

				WC Bus Passenger Accidents per 100,000 Boardings*

				* Data represents number of bus passenger accidents (system safety performance) and not bus passenger accident claims filed.

				Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports.

				Passenger Accidents		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide		0.14		0.22		0.18		0.21		0.22		0.21		0.19		0.22		0.23		0.25		0.23		0.21		0.19		0.16

				Div 6		0.25		0.00		0.22		0.21		0.00		0.16		0.18		0.21		0.37		0.34		0.73		0.32		0.21		0.41

				Div 7		0.26		0.36		0.20		0.32		0.38		0.36		0.20		0.37		0.32		0.22		0.21		0.22		0.35		0.31

				Div 10		0.13		0.09		0.23		0.17		0.21		0.11		0.13		0.29		0.14		0.27		0.22		0.30		0.26		0.26

				Goal		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15		0.15
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				Westside/Central (WC) Sector Occupational Safety and

				Health Administration (OSHA) Recordable Injuries/Illnesses*

				per 200,000 Exposure Hours

				Bus Transportation

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 6		54.01		13.53		12.64		60.63		72.74		68.56		48.51		47.95		39.10		45.83		51.47		13.08

				Div 7		14.76		18.91		16.19		45.37		14.68		25.39		21.53		21.46		27.29		28.14		14.72		26.46

				Div 10		57.41		32.68		35.39		50.85		70.51		54.07		55.03		56.62		20.54		30.46		14.15		26.20

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		2.7

				Bus Maintenance

				Injuries/ Ilnesses		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

				Systemwide

				Div 6		37.92		0.00		77.71		39.33		38.96		42.51		37.51		36.38		37.37		0.00		0.00		35.16

				Div 7		34.07		58.08		0.00		18.12		26.81		38.71		8.79		9.01		0.00		26.42		9.43		18.87

				Div 10		42.06		67.49		8.16		18.16		18.94		20.12		8.94		8.72		27.26		0.00		11.15		0.00

				TARGET		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		15.92		2.7
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