CONSTRUCTION COMMITTEE

March 19, 2003

PROJECT:

EASTSIDE LIGHT RAIL TRANSIT PROJECT

CONTRACT:
COUNTY OF LOS ANGELES

ACTION:
APPROVE MASTER COOPERATIVE AGREEMENT WITH THE COUNTY OF LOS ANGELES FOR DESIGN AND CONSTRUCTION OF EASTSIDE LIGHT RAIL PROJECT

RECOMMENDATION
Authorize the Chief Executive Officer to execute a Master Cooperative Agreement that specifies 

the roles, responsibilities, and procedures which MTA and COUNTY will follow in planning, 

designing, and constructing the Eastside Light Rail Transit Project.

RATIONALE
The MTA and COUNTY have determined that an overall cooperative agreement is needed to ensure effective development of the Eastside Light Rail Transit Project. Over the course of the past several months, the MTA and COUNTY have reviewed project development processes, engineering and construction standards, permit requirements, and cost reimbursement procedures in order to establish guidelines to facilitate extensive project coordination.   These guidelines are described within the subject Master Cooperative Agreement. 

During deliberation of the Master Cooperative Agreement between the MTA and Caltrans by the Construction Committee in November 2002, the issue of financial responsibility for delays and changes that may occur on MTA projects was discussed at length.  To address this concern, terms including reciprocal financial responsibility were developed and agreed upon to ensure that both MTA and County staff exercise timely and sound judgment in order to eliminate unnecessary delays and changes. 

FINANCIAL IMPACT
Funding for this scope of work is included in the estimated total project cost.  The annual work plans associated with this Master Cooperative Agreement will be included each year in the Fiscal Year Project budgets.  The MTA FY03 budget includes $190,000 allocated for COUNTY review of this Project.

Since this is a multi-year agreement, the Deputy Executive Officer, Project Manager will be accountable for budgeting these review costs in future years.  

ALTERNATIVES CONSIDERED
The MTA and COUNTY could proceed with coordinating the design and construction of the Eastside Light Rail Transit Project without this cooperative agreement.  However, given the extensive coordination needed to effectively develop the Project, this alternative is not recommended.  

ATTACHMENT

A.  Master Cooperative Agreement
Prepared by:  
Mark Perez  



Director of Program Management

______________________________

Dennis S. Mori

Interim Executive Officer

Construction Project Management

_______________________________

Roger Snoble

Chief Executive Officer
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