FINANCE & BUDGET COMMITTEE

APRIL 17, 2003

SUBJECT:
FINANCIAL INFORMATION SYSTEM UPGRADE

ACTION:
AWARD CONTRACT TO UPGRADE THE FINANCIAL INFORMATION SYSTEM LICENSE
RECOMMENDATION

A. Authorize the Chief Executive Officer to award a sole source, firm fixed price contract, Contract No. PS-9240-1367 to Oracle Corporation for the upgrade of the Financial Information System product suite to the Oracle E-business suite in an amount not to exceed $478,344 effective May 1, 2003; and

B. Authorize the Chief Executive Officer to negotiate and award a separate sole source two-year Time and Material contract with Oracle Corporation to provide implementation services to support the upgrade to the E-business suite, in an amount not to exceed $500,000.

RATIONALE

MTA has a need to improve its cost management reporting and analysis capabilities in order to manage its operations more effectively.  The current version of the Financial Information System lacks the software tools to provide robust analytical reporting as it primarily addresses the accounting of the MTA’s daily business.  The upgrade to Oracle’s E-business suite will provide access to the new version of the Financial Application suite as well as the Financial Intelligence and Balanced Score Card modules, which integrate seamlessly with the financial modules, for analysis and reporting of the financial data.  In addition to the Financial Intelligence and Balanced Score Card modules, Oracle’s E-business suite includes access to its Human Resources application, which the MTA will deploy to be responsive to Booz-Allen Hamilton’s management audit recommendations.

BACKGROUND

In March 1996, the MTA implemented a new, integrated, Financial Information System (FIS), based on the Oracle Financial Application suite, to handle the impact of its new business environment resulting from the merger of the predecessor agencies, Southern California Rapid Transit District and the Los Angeles County Transportation Commission.  Through the years since its inception, the MTA 

business needs have changed and grown while the Financial Information System functionality has remained static.  The upgrade to Oracle’s E-business suite will provide the tools MTA requires to address its business needs, such as management reporting and Human Resources (HR) management to comply with audit findings.  In its May 2001 management audit findings, Booz-Allen Hamilton cited implementation of a new Human Resources Information System (HRIS) as the number two priority recommendation to improve MTA’s HR processes.  The new HRIS system would eliminate manual processes and be integrated to the financial and payroll systems.

FINANCIAL IMPACT

The funding of $478,344 for system upgrade acquisition is included in the FY03 budget in cost center 9210, Information Technology Services, under project/task 200020/03.01.21 and 200020/03.01.16, Systems Projects.  The funding of $150,000 for implementation services is included in the FY03 budget in cost center 9210, Information Technology Services, under project/task 100001/01.01, General Overhead.  Since this is a multi-year contract, the Cost Center Manager and Chief Financial Officer will be accountable for budgeting the cost in future years.  In FY03, no expenditures have been made to upgrade Oracle software or for implementation services.

ALTERNATIVES CONSIDERED
In lieu of upgrading to Oracle’s E-business application suite, MTA can elect to purchase each of the required modules, Financial Intelligence, Balanced Score Card and Human Resources, separately.  This approach is not recommended as MTA would lose the cost savings that results from a bundled suite upgrade and the higher discounts due to volume purchasing.  If the modules were purchased separately, the existing Financial modules would not be bundled for upgrade.  To upgrade the Financial modules at a later date, MTA would have to pay an additional license upgrade fee whereas the Financial modules are now included as part of the E-business suite upgrade.
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Prepared by: 
Elizabeth Bennett, Chief Information Officer



Marjorie Morris-Threats, Senior Contract Administrator

	

	Richard Brumbaugh

Chief Financial Officer

	

	Roger Snoble

Chief Executive Officer


BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

FINANCIAL INFORMATION SYSTEM UPGRADE

	1. 
	Contract Number:  PS92401367

	2. 
	Recommended Vendor:  Oracle Corporation

	3.
	Cost/Price Analysis Information:

	
	A. Bid/Proposed Price:  
A.  NTE $478,344  B.  NTE $500,000
	Recommended Price:

A.  $ 478,344               B.  NTE $500,000

	
	B. Details of Significant Variances are in Attachment A-1.D

	4. 
	Contract Type:  (A) Firm-Fixed-Price  (B) Time-and-Material

	5. 
	Procurement Dates: 

	
	A.  Issued: (A) February 10, 2003  (B) March 20, 2003

	
	B.  Advertised:  Not Applicable.

	
	C.  Pre-proposal Conference:  Not Applicable

	
	D. Proposals Due: (A) March 12, 2003   (B) March 28, 2003

	
	E. Pre-Qualification Completed:  In process.

	
	F. Conflict of Interest Form Submitted to Ethics:  March 21, 2003

	6. 
	Small Business Participation: N/A

	
	A.  Bid/Proposal Goal: DBE

      
	Date Small Business Evaluation Completed:

3/25/03

	
	Small Business Commitment:  No Goal Recommended 

	7. 
	Invitation for Bid/Request for Proposal Data:

	
	Notifications Sent:

Not Applicable
	Bids/Proposals Picked up:

Not Applicable
	Bids/Proposals Received:

1

	8. 
	Evaluation Information:

	
	A. Bidders/Proposers Names:

Oracle Corporation

A. License Agreement

B. T&M Services Contract
	Bid/Proposal Amount:

A $478,344

B.  TBD
	Best and Final Offer Amount:

$  Not Applicable

$  Not Applicable

	
	B. Evaluation Methodology:  Details are in Attachment A-1.C

	9. 
	Protest Information: 

	
	A.  Protest Period End Date:   April 26, 2003

	
	B.  Protest Receipt Date: Not Applicable

	
	C.  Disposition of Protest Date: Not Applicable

	10. 
	Contract Administrator:

Marjorie Morris-Threats
	Telephone Number:

922-1102

	11. 
	Project Manager:

Elizabeth Bennett
	Telephone Number: 

922-4522


BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY

FINANCIAL INFORMATION SYSTEM UPGRADE
A.  Background on Contractor
Oracle is the world's largest supplier of database software for information management.  It has been in business for over 25 years.  Its headquarters is located at 500 Oracle Parkway; Redwood City, CA.  

The MTA has contracted with Oracle to provide the Financial Information System (FIS).  Other Oracle E-Business Suite contractors include the New York City School Construction Authority, The Boeing Company, Verizon Wireless, and Southwest Airlines.
B. Procurement Background

These are non-competitive procurements because Oracle Corporation is the sole designer, developer, and distributor of its software and database systems.  The products and services can only be procured from Oracle.

     The Diversity and Economic Opportunity Department (DEOD) did not recommend a Disadvantaged Business Enterprise DBE participation goal for this procurement..

C.  Evaluation of Proposals
The procurement for the upgraded license agreement is in compliance with the MTA Procurement policies and procedures.  The procurement for the services contract will be based on competitive rates and terms contained in the California Multiple Award Schedule contract (CMAS).

D.  Cost/Price Analysis Explanation of Variances

A. License Agreement.  The recommended price has been determined to be fair and reasonable based upon Oracle-published rates and the California Multiple Award Schedule contract (CMAS).

B. T&M Services Contract:  The final negotiated amount has not been determined but will comply with all requirements of MTA Procurement policies and procedures, including estimating and cost analysis before the contract executed.

BOARD REPORT ATTACHMENT A-2

LIST OF SUBCONTRACTORS

FINANCIAL INFORMATION SYSTEM UPGRADE
PRIME CONTRACTOR – Oracle Corporation

Small Business Commitment



Other Subcontractors
Not Applicable.




                 Not Applicable.

Financial Information System Upgrade
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