FINANCE & BUDGET COMMITTEE

MAY 15, 2003

SUBJECT:
UNION STATION GATEWAY PROPERTY MANAGEMENT AGREEMENT

ACTION:
AUTHORIZE AMENDMENT TO PROPERTY MANAGEMENT AGREEMENT TO PERMIT IMPLEMENTATION OF CAPITAL PROJECTS BY CATELLUS DEVELOPMENT CORPORATION

RECOMMENDATION

Authorize the Chief Executive Officer to execute an amendment to the Exclusive Parking Facilities Management Agreement between MTA and Catellus Development Corporation to permit Catellus to be responsible for coordinating, facilitating the planning, performance of repair, restoration, alteration and refurbishment of the Gateway Parking Garage, the Patsouras Transit Plaza, the East Portal and other areas designated as Gateway Plaza.

RATIONALE

MTA and Catellus Development Corporation (“Catellus”) entered into an Exclusive Parking Facilities Management Agreement (“Exclusive Management Agreement”) on July 1, 1996.  The Management Agreement has been extended annually since 1999 for additional one (1) year terms.  The Management Agreement covers the ongoing management and maintenance of the exclusive portion of the parking garage that is located under the MTA Headquarters Building.  A separate Property Management Agreement between Catellus and the Gateway Joint Management Council (“JMC”) (“JMC Management Agreement”) cover the management and maintenance of the Public Parking Garage, the Patsouras Transit Plaza and the East Portal. 

The Exclusive Management Agreement and the JMC Property Management Agreement requires Catellus to develop a Capital Improvement Plan (“Plan”) for the Gateway Plaza which includes a description of the proposed maintenance, refurbishment and replacement necessitated by “ordinary wear and tear”.  The Agreements also require Catellus to be responsible for coordinating and facilitating the planning and facilitating the performance of the contractor retained to perform the work.  However, the Agreements did not provide a process for Catellus to actually contract with architects, engineers, general contractors or other consultants to perform the work.  The proposed contract amendment will require Catellus to develop an Annual Plan and to identify each capital project or activity recommend for implementation during the upcoming fiscal year.  The Plan must include an estimate of the cost to complete the Project.  Upon review and approval of the Plan, MTA will authorize Catellus to perform the 

approved projects in accordance with the budget approved by MTA including contracting with contractors for the performance of the work. 

The Gateway Parking Garage, Transit Plaza and East Portal opened in September 1995.  Since that time, the facility has suffered normal wear and tear and a number of major systems are in need of refurbishments or replacement.  The most noticeable area that needs replacement is the portion of the Transit Plaza located over the Red Line access area.  This deteriorated area of the Plaza creates a safety hazard and is unsightly due to the large steel plates that have been placed over the plaza as an interim solution.  Other capital projects include replacement of the fire life safety sensors in the garage, refurbishment of the art railings at the south-end of the Plaza, refurbishment of the murals in the east portal, as well as many other smaller projects that are necessary to maintain the facilities and avoid further deterioration.

FINANCIAL IMPACT

The budget for each year will be determined during the MTA budget process.  An amount totaling $800,000 has been allocated for Gateway capital projects in fiscal year 2004.  The budgeted amount is within the total revenue generated from the Parking Garage and East Portal retail outlets.  Under the contract amendment, Catellus will be authorized to establish a Capital Improvement Project (“CIP”) Account at a bank of other institution approved by MTA. MTA will deposit funds in the CIP Account and Catellus will be authorized to make withdrawals from the CIP Account to fund the approved capital projects.  Performance of these services will not increase the monthly service fee paid to Catellus under the existing contracts.

ALTERNATIVES CONSIDERED

The alternative to authorizing Catellus to perform the capital improvement projects is for individual contracts to be issued through the MTA procurement process.  This alterative requires additional staff resources to develop, process and manage the capital improvement projects.  Catellus can perform the required services with no increase in MTA staff services and for no increase in management fee.
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