PLANNING AND PROGRAMMING COMMITTEE

MAY 21, 2003
SUBJECT:
SCRRA FY 2003-04 ANNUAL WORK PROGRAM AND REPROGRAMMING

ACTION:
APPROVAL
RECOMMENDATION
A. Approve the FY 2003-04 Southern California Regional Rail Authority (SCRRA) Preliminary Budget (Attachment A); MTA’s financial contributions to that Budget totaling $37,517,162; and an additional $20,000 for promotional train programs not included in the SCRRA Budget.


B. Approve the reprogramming of $3,514,800 in FY 2001-02 SCRRA operations, rehabilitation and renovation funding to new capital projects described in Attachment B.

ISSUE

According to the SCRRA Joint Powers Agreement (JPA), the MTA and the other SCRRA member agencies must act upon the SCRRA’s preliminary budget before the SCRRA Board of Directors adopts a budget.

POLICY IMPLICATIONS

The Preliminary SCRRA Budget identifies rehabilitation and new capital projects, sets services levels, and establishes each member agency’s share of costs.  The Preliminary SCRRA Budget anticipates slight growth over the service levels of the current fiscal year, featuring two peak hour short trips on the San Bernardino Line as well as other service enhancements outside Los Angeles County.  The MTA’s contribution to the FY 2003-04 Preliminary SCRRA Budget will be slightly less (.02%) than last year’s.  The MTA’s share of costs for SCRRA is consistent with the funding levels established in the 2001 Long Range Plan and the Short Range Transportation Plan, which is scheduled for Board adoption in June 2003.

OPTIONS 

The Board could vote to approve additional funding for a further increased level of operations.  Staff considered additional services in consultation with SCRRA staff.  However additional services cannot be recommended at this time as they are not feasible using the current Metrolink resources.

FINANCIAL IMPACT

The MTA’s $37,517,162 share of the preliminary SCRRA Budget is proposed to be funded using Proposition C 10% funds.  Such funding has been accommodated in the constrained element of the 2001 Long Range Plan and the FY 2004-09 Short Range Transportation Plan.  The funding for reprogramming $3,514,800 from the FY 2001-02 SCRRA subsidy would be derived from funds currently programmed to SCRRA.  This reprogramming would not impact MTA’s ability to fund other projects or programs.

Of the $37,517,162 proposed to be contributed to the SCRRA FY 2003-04 Budget, $28,700,500 is for operations and $8,816,662 is for rehabilitation and renovation as described in Tables 3.7 and 4.1-2 of Attachment A.  Staff is requesting an additional amount of $20,000 to underwrite promotional train programs, which are operated separately from the SCRRA Budget.
BACKGROUND

The Metrolink system provides regional passenger service between communities and employment and activity centers in Los Angeles County and the four surrounding counties.  The Preliminary Budget was prepared by SCRRA staff in consultation with its Technical Advisory Committee which includes MTA staff representation.  The SCRRA Board approved the transmittal of the Preliminary Budget to the member agencies on April 25, 2003.

SCRRA’s overall budget for FY 2003-04 totals approximately $271 million.  This consists of $144 million for operations, rehabilitation and renovation, and $127 million for capital expansion projects.  The MTA contribution of $37,517,162 is approximately 26% of the SCRRA Budget for operations, rehabilitation and renovation.  The costs for these programs are partially offset by farebox and other operating revenues, and are shared with the other member agencies on a formula basis. 

MTA staff has worked with SCRRA staff to identify future service plans and funding needed to accommodate continuing growth in Metrolink patronage, and to balance these needs with funding availability.  A balanced funding plan is included in the 2001 Long Range Plan and the FY 2004-09 Short Range Transportation Plan, which is scheduled to be completed by June 2003.  

Summary of Operating and Cost Assumptions:

· Train Miles:  Approximately 2.1 million train miles will be operated, which represents approximately a 3% increase over FY 2002-03.

· Patronage:  Average weekday ridership is projected at 34,959, which is approximately a 2% increase from FY 2002-03.

· Operation Expenses per Train Mile:  The operating cost per service mile, or train operating expense divided by train miles, is projected to increase 2% from FY 2002-03.

· Farebox Recovery:  Farebox revenue recovery is anticipated at 46%, which is considered to be an exceptional farebox revenue ratio in the transit industry.

Underwriting of Promotional Trains:  Promotional train trips are typically designed with a fare to offset the cost of operations; however, some funding is required to provide for promotional materials and protect against the possibility of one or more events not generating projected revenues.  The $20,000 recommended for FY 2003-04 is recommended for train promotions to be jointly planned by SCRRA and MTA staff and the MTA Board delegation to SCRRA.  If the promotional train programs break even, any unused portions of the $20,000 will be returned to the MTA for reprogramming as part of the Proposition C 10% Program.
NEXT STEPS

The SCRRA Board is scheduled to adopt its Final FY 2003-04 Budget on June 27, 2003.  MTA staff will continue to work with SCRRA staff in developing the Metrolink element of the Short Range Transportation Plan and return to the Board, if necessary, to adjust the budget or update affected policies.
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Proposed Reprogramming of FY 2001-02 Subsidy to SCRRA

Approximately $3,514,800 in FY 2001-02 subsidy is anticipated to be available for reprogramming.  Upon MTA staff review of SCRRA’s Comprehensive Annual Financial Report (CAFR), MTA staff will apply the available funds to the following project:

· Up to $3,976,000 to address funding shortfall for the Rolling Stock Maintenance Facility in San Bernardino Phase I project:  Funding for this project was originally programmed through the 2001 Call for Projects.  Due to the state financial crisis, a little over half of the funding for this project is anticipated to be deobligated through the MTA project status/priority review process and the Short Range Transportation Plan.  This project is one of SCRRA’s highest priority projects, as storage tracks in the San Bernardino area will be required to support further expansion on several major Metrolink lines serving Los Angeles County.  Thus earmarking funds to address the shortfall for this project would be one of the highest priorities for reprogrammed funds.

Should the funding shortfall for the project listed above be resolved with other funding, MTA staff would return to the board to recommend the reprogramming of the funds to alternative projects.  High priority SCRRA projects which are currently unfunded include but are not limited to:

· Up to $5 million to allow for an AB 3090 Agreement on 2002 ITIP funds for a Rolling Stock Storage Facility at Keller Street:  This project is essential to allow for midday storage of trains near the Los Angeles Union Station. 

· Up to $850,000 for Train Layover Servicing Facilities at Lancaster Metrolink Station:  Trains are currently parked overnight at Lancaster so that they are in position for service to Los Angeles in the morning.  There are currently no facilities in place to allow for cleaning and servicing the lavatories during this overnight storage.  Many customer complaints have been received regarding the condition of the lavatories on morning trips from the Antelope Valley, making this a high priority project.


