ATTACHMENT A

RESULTS OF APRIL 12, 2003 PULIC HEARING FOR FARE RESTRUCTURING

PUBLIC COMMENT:
On Saturday, April 12, 2003, a public hearing on a possible fare restructuring was held.  Out of an estimated customer base of 400,000 daily transit riders, approximately 150 people attended the hearing where a quorum of the Board of Directors heard testimony from 73 speakers.  In addition to the verbal testimony, 31 letters, emails and other written comments were submitted into the public record on this subject.  Collectively, 104 people commented on the fare proposals by the close of the public record on April 30, 2003.

In summary:

As is typical in this type of forum, public comments were generally negative. The key topics discussed included:

A) Impact of changes on low-income residents.

B) Impact to seniors, the disabled and students.

C) The elimination of tokens and transfers.

D) The introduction of Day Passes.

Those opposing the fare modification due to (A) “impact on low-income residents” cited:

· The inability to afford the increase.

· Loss of welfare status.

· Economic hardship.

Those opposing the fare modification due to (B) “impact on seniors, students and the disabled” included:

· Impact on people with fixed incomes (Social Security Income (SSI).) 

· Concerns with decreasing SSI. 

· Impact to students.

NOTE: some wanted to keep the K-12 student pass prices the same, but restrict the use to school days only.

Comments on (C) the “elimination of tokens and transfers” included:

· Maintaining status quo (e.g., keeping tokens and transfers.) 

· Use of tokens to visit health care clinics and other facilities. 

· Alternative (Day Pass) might be too expensive.

· Boarding time without tokens.

Comments on (D) “the introduction of Day Passes” were mixed:

· Support for the introduction of the Day Pass (including the Citizens Advisory Council) cited ease of use.

· Opposition to the Day Pass focused on cost and potential abuse.

Other issues raised in relation to the fare restructuring included:

· Support of fare changes in lieu of reductions in service.

· Requests for a 50-cent fare and $20 monthly pass.

· Requests for smaller increases in pass prices.

· Further review of alternatives to raising fares. 

· Reallocating money from capital to operating and rail to bus.  

· Compliance with Consent Decree.

· Coordination of interagency transfers and zones.

· Concern over loss of ridership.

· Recognition of low fare box recovery. 

Non-fare related comments were forwarded to appropriate MTA management. 

STAFF RESPONSE:
In response to topic (A) “Impact of changes on low-income residents”:

Staff acknowledges that the fare restructuring will have an impact.  However, MTA staff also notes that there has been no increase in fares for over eight years and that the CPI has increased over 21 percent during that period.  In 1989, the price of a monthly pass was $42.00.  Except for a brief period since then, the monthly pass has continued at this price - even though inflation has increased 51 percent over that same 14-year period.  The proposed monthly pass price increase of 23.8 percent is less than half CPI over that same time period.

The only viable alternative to raising fares is reducing service. The service reductions that would result from not implementing this fare modification translate into an estimated 10% reduction in service. This would negatively impact more customers than the fare restructuring and would provide an even greater hardship on those who rely solely on public transportation for their mobility needs.

Moreover, one of the Board approved fare policy concepts is that transit users must pay a reasonable portion of the costs of the services utilized.  MTA’s fare box recovery ratio is only 29 percent, compared to peer agencies’ average of 47 percent.  In addition, MTA’s subsidy per passenger is $1.34, compared to peer agencies’ average of $1.03.  

In response to item (B) “Impact to seniors, the disabled and students”:

Staff is recommending no change in fares for seniors, the disabled and students.

In response to items (C) “the elimination of tokens and transfers” and (D) “the introduction of Day Passes”:

MTA staff is recommending retaining tokens until the implementation of the new UFS system (in 2005). Staff further recommends that the price of tokens increase from $9 per bag to $11 per bag (or from $.90 to $1.10 per token). This continues to provide customers with the convenience of tokens at a discount of 12 percent from the proposed $1.25 cash fare.  

In response to comments regarding transfers and Day Passes, staff still recommends eliminating transfers and replacing them with Day Passes.  Staff reports that it cannot simultaneously support both day passes and transfers from an economical and operational standpoint. 

It is anticipated that the MTA day pass can be used as an interagency transfer once on another municipal transit system.  In return, MTA will continue to honor other system interagency transfers.  

MTA staff acknowledges riders who do not transfer on a round trip will not benefit from a day pass.  For these people, it will be more economical to use tokens or pay the base fare on a daily basis if they choose not to buy a longer-term pass.  

In response to other issues raised: 

The proposed fare modification is needed to meet financial obligations and operating deficiencies. MTA staff notes that the suggestion to reallocate funds from rail to bus cannot be accommodated given funding rules and constraints.  Other issues such as meeting Consent Decree standards, changing the municipal operators’ formula and delaying the Gold Line opening, are unrelated to the current fare restructuring and will not be responded to in this document.

MTA staff notes that while the fare changes could lead to an initial drop in ridership of about 2.0 percent, history has shown that it is a temporary occurrence and that ridership will recover as people get used to the new fares.  The alternative is to reduce service, which would impact more than twice as many (4.4 percent) of the customers.

NOTE: a complete listing of public comment is available in the Board Secretary’s office.
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